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North Ayrshire Education and Youth Employment recognises the significant 
challenges that many young people face in terms of their mental health. 
 
We are committed to working with young people, and partners to developing our 
range of approaches to support young people. 
 
In the last 3 years, our work has included developing universal approaches to 
supporting wellbeing via our Nurturing North Ayrshire approaches, training all staff 
members in nurture. 
 
Further training, led by educational psychology includes, Scottish Mental Health First 
Aid, aimed at all school staff, and ASIST training aimed at staff with more specialist 
role, including guidance staff. 
 
We have also developed (within education), a secondary counselling service, with a 
counsellor in all schools. The referral route includes self-referral, but so far sees 
about 65% girls and 35 % boys. The counsellors aim to work as a whole school 
approach. A key part of our approach is the mantra “health and wellbeing as the 
responsibility of all.” 
 
We have renewed work on anti-bullying and reducing stigma around mental health. 
 
Within primary, access to counselling is via two third sector organisations. 
 
We are working with North Ayrshire Health and Social Care Colleagues to look at the 
CAMHS pathway and looking at a much more radical way of responding to 
community mental health needs built on integration and alignment. Our primary 
focus in partnership is to develop a “whole system model”, which ensures our 
collective investments compliment and provide a more comprehensive support 
model to children and young people. A focus on ensuring young people who require 
specialist interventions receive this timeously and appropriately.  
 
A test of change/practice has been completed with the intention to scale up and 
develop a comprehensive support system across all key agencies managing 
demand to specialist CAMHs and importantly building on strategic children’s 
partnerships 
 
In addition we have jointly commissioned supports within primary schools with Health 
and Social Care Partnership through third sector i.e. Place2be developing and 
testing an integrated commissioning model, sharing data and building intelligence to 
inform practice and new models of delivery. Our initiatives will build on the national 
themes associated with the “Task Force”   
 



As part of our Attainment Challenge work, we have two seconded staff supporting 
school approaches to wellbeing. 
 
Young people have helped interview for our counselling posts and shape and 
develop the service. 
 
We are working with See Me to further embed and develop approaches within our 
schools, particularly focusing on stigma. 
 
Unfortunately, over the last 15 months, there have been a number of completed 
suicides within North Ayrshire, resulting in further work on suicide prevention and 
response. This included collaboration on the “13 ways to help a friend” campaign. 
The response to the tragic events has ensured the development of a whole system 
response to suicide, mobilising all key assets across health, social care, education, 
police and third sector. The aim to support immediately families, appreciate impact 
on communities and develop a tailored and informed support response for the whole 
community including the support of staff directly affected by events. 
 
We welcome the focus of the programme for government on mental health aspects, 
but suggest that counselling is seen as part of a whole school approach rather than 
the panacea, and ensuring a clear message that supports health and wellbeing as 
the responsibility of all, and a focus on resilience supporting approaches is key. 
 
 
 
 
 
 


