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__ 
Dear James, 
 
Further to my appearance at Local Government and Communities Committee on the 15 
May, please find below a response to the issues raised in the discussion and in the 
Committee’s follow up letter of 26 May. I remain committed to providing regular updates to 
the Committee and trust that you will publish them as normal so they are publicly available. 
The Minister for Local Government, Housing and Planning will supply a further update 
shortly on areas around housing that I hope the Committee will also find helpful. 
 
Lessons Learned from Silver Swan and Cygnus. 
When I met with the Committee, I committed to provide further information on the lessons 
learned from the pandemic exercises, Silver Swan and Cygnus. The lessons emphasised 
some of the key themes in our existing planning, which included strong multi-agency co-
operation and planning, the need to focus resources where they are most needed, 
emphasising the importance of exercising planning arrangements and having good public 
communications arrangements.   
 
Specifically a range of guidance was reviewed and updated, many of which were informed by 
Exercise Silver Swan and Cygnus, and have been utilised during COVID-19, including: 
 

 Guidance on dealing with mass fatalities in Scotland (revised in 2017) 

 Good Practice Guidance for Setting Up and Managing Body Storage Facilities (issued 
in 2017) 

 Guidance on death certification during a pandemic (revised in 2017) 

 Pandemic Influenza Guidance for Infection Prevention and Control (updated in 2019) 

 Pandemic Influenza Communication Guidance (issued in 2019) 
 
These themes were also reflected in national pandemic response and guidance document 
for health and social care, which was updated and issued for consultation in 2019. 
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Homelessness and PPE 
Homelessness and particularly the availability of PPE for front line services was a concern 
raised by a number of members when I met the Committee. I would like to reassure the 
Committee that my officials are and continue to be in regular communication with 
homelessness frontline services about their PPE requirements. Whilst there were some 
initial concerns raised from organisations at the start of the pandemic about access to the 
right PPE, this is no longer the case. In the latest correspondence to frontline organisations 
(29 May) they were advised about the new PPE procurement agreement the Scottish 
Government has set up and invited them to let us know if they needed to access this. Only 
one organisation has requested access to this arrangement as they were having difficulty 
accessing some elements of PPE. This is now being addressed through the Lyreco 
arrangement.  
 
Adult Social Care 
The Committee also requested further clarification on the consequentials arising from the UK 
Government announcement of a  £600 million Infection Control Fund to tackle the spread of 
COVID-19 in care homes. We expect consequentials amounting to £58 million to flow to the 
Scottish Government which is in addition to the consequentials of £620 million in health and 
social care consequentials that have been reported through the Scottish Government’s 
Summer Budget Revision, and will be passed on in full to support frontline services.  
 
The Cabinet Secretary for Health and Sport announced on 12 May initial funding of 
£50 million to support immediate social care pressures and to reassure the sector that 
further funding will be provided to support COVID-19 costs. 
 
Waste and Recycling 
The Committee made clear in its letter of 26 May the need to prioritise the publication of 
guidance to support local authorities in the safe reopening and operation of household waste 
recycling centres (HWRCs). I am pleased to confirm that guidance was indeed prioritised 
and published on 27 May. The guidance was jointly developed with CoSLA, taking account 
of input from Local Authorities, SEPA, trade unions and the commercial sector; and offers 
advice to Local Authorities on the considerations involved in reopening and operating 
HWRCs in the context of COVID-19. It is intended to be read in conjunction with other 
published guidance, including guidance produced by Health Protection Scotland and the UK 
Waste Industry Safety and Health (WISH) Forum. The HRWC guidance also includes advice 
on key partners that may need to be involved in plans to reopen and operate HWRCs, as 
well as advice on communications and messaging to ensure the public are aware of the 
services available locally and what to expect when using an HWRC. 
 
On 1 June, in line with phase 1 of our route map out of lockdown, all local authorities 
restored some household waste recycling centre services, with over three-quarters of all 
sites now reopened across Scotland. We will continue to work with  COSLA, SEPA, trade 
unions and the wider waste industry to update current guidance as required and review what 
further guidance may be required 
 
Construction & Home Moves  
Since I met with Committee, the First Minister has announced that construction can progress 
to phases 0 and 1 of the Construction Scotland Restart Plan and this is now happening. 
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On 28 May Scottish Government published revised guidance for the construction sector 
confirming that the industry could now proceed to implement the phased work identified in the 
Route Map.  
 
As Committee will be aware, the Scottish Government published guidance on home moves 
on 31 March 2020, urging people to delay moving to a new home while stay-at-home 
measures are in place - Coronavirus (COVID-19): guidance on moving home.  This guidance 
remains in force during phase 1 and permits only home moves that are reasonably 
necessary.  On 28 May, we issued a short supplementary guidance note on how phases 1 
and 2 in the Scottish Government’s route map apply to the housing market and home 
moves.  My officials are continuing to working with a wide range of stakeholders through our 
Home Moves in Scotland Working Group to develop the detail of the approach to phase 2. 
 
Short Term Lets. 
The Committee’s letter requested clarification on the current progress of work on short-term 
lets. As the Committee is aware, the measures announced by Kevin Stewart on 8 January 
included –  a licensing scheme for short-term lets which prioritises safety; empowering local 
authorities to implement short-term let control areas, if they wish to do so; and a review of 
the tax treatment of short-term lets. 
 
The planning element centres around regulations to set out the framework and process for 
planning authorities to designate all or part of their areas as short-term let control areas 
(STLCAs),so that the provisions of the Planning (Scotland) Act 2019 can be implemented. 
The original aim was to introduce this legislation by the end of this year, allowing time for full 
public consultation and parliamentary scrutiny. While work on STLCA regulations has 
understandably been delayed due to the need to focus on the COVID-19 pandemic, officials 
in Planning and Architecture Division (PAD) have been considering how best to bring these 
forward and are currently engaging with key stakeholders to discuss their availability and 
capacity to engage over the development of the regulations. 
 
Local Review Bodies 
As part of the discussion on 15 May the Committee asked specifically about the 
arrangements for Local Review Bodies and particularly the need for transparency. As the 
Committee will be aware, Local Review Bodies (LRBs) are subject to requirements to hold 
meetings, particularly where decisions are taken, that the public can attend to observe the 
committee’s consideration of applications, and to publish a report of handling setting out the 
reasoning and the matters taken into account in reaching their decisions. Regrettably, public 
meetings are not possible during the current situation and we have therefore made 
legislation to allow for the temporary suspension of the requirement for the public to be able 
to attend LRB meetings. This legislation will cease to have effect once the current crisis has 
ended.  

 
While there is no statutory time limit for determining LRB reviews (and planning authorities 
may choose to delay determination until after the current emergency) we believe it is 
important that, as far as possible, the planning system continues to operate and to determine 
cases in order to avoid delays and negative impacts on development and the economy once 
the crisis has passed. Mr Stewart and the Chief Planner wrote again to planning authorities 
on Friday 29 May about a range of matters and in that letter we made clear our expectation 
that authorities should aim to broadcast meetings, either live or in recorded form as soon as 
possible afterwards, for members of the public to have access to observe proceedings. 
 

http://www.lobbying.scot/
https://www.gov.scot/publications/coronavirus-covid-19-guidance-moving-home/
https://www.gov.scot/publications/coronavirus-covid-19-guidance-on-moving-home-supplementary
https://www.gov.scot/publications/coronavirus-covid-19---planning-procedures---chief-planner-letter-may-2020/


Scottish Ministers, special advisers and the Permanent Secretary are 

covered by the terms of the Lobbying (Scotland) Act 2016.  See 

www.lobbying.scot 

St Andrew’s House, Regent Road, Edinburgh EH1 3DG 

www.gov.scot 




Transient Visitor Levy Bill 
As detailed in my letter to the Convenor of 11 May, we remain committed to strengthening 
local democracy, whilst recognising the devastating impact COVID-19 is having on the 
tourism industry.  It therefore remains essential that we do all we can to support business 
and focus our resources where they are most needed.  Consequently, work on the Visitor 
Levy Bill has, as you are aware, been halted.  We will engage with stakeholders and local 
authority partners and consider the next steps once the current unprecedented 
circumstances have passed.  I will be happy to update the Committee when this work 
resumes. 

Wellbeing Fund. 
The Committee requested information relating to the implementation and distribution of the 
fund, by area and organisation. An update on the fund and the requested breakdown of 
distribution is attached at Annex A.   

I trust the Committee find this material helpful. 

AILEEN CAMPBELL 
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Annex A 
 
 
Wellbeing Fund:  Analysis of Awards to Date 

 
The Wellbeing Fund has been distributed through a variety of streams, which collectively 
ensure all third sector organisations can benefit from it, be they large operations working 
across Scotland or small charities serving a local community. 
 
1) The application-based public fund.  This ensures that most (up to £33 million) of the 
Wellbeing Fund can be allocated in line with demonstrated needs, with grants available 
between £5,000 and £100,000.   
 
In the first application round, 558 applications were approved for funding, with a total value of 
£13,949,000.  As the table below demonstrates, there was a balanced mix in the scale of 
projects awarded funding, from Scotland-wide operations to projects operating within specific 
communities. 
  

 applications approved amount awarded 

Across Scotland 183 98 3,656,000 

Across several local authority areas 226 126 4,132,000 

Across one local authority area 323 182 3,559,000 
Within a specific community (e.g. town, village 
or neighbourhood) 272 152 2,602,000 

Total 1,004 558 13,949,000 

 
The second application round closed on Friday 22 May.  Provisional results show that  
392 applications have been approved for funding, with a total value of £7,592,000.  Detailed 
information on where these projects are is not yet available.  
 
2) Small grants programme.  This has enabled rapid payments of £2,000 to be made to 
trusted third sector organisations, nominated by national funding partners and Third Sector 
Interfaces, without the need for an application process.  This has enabled local charities and 
social enterprises working with at-risk people to receive small grants and support. 
 
3) Capacity boost support for Third Sector Interfaces.  The Scottish Government has 
offered £2 million to Scotland’s Third Sector Interfaces, as an almost 25% funding boost to 
strengthen capacity in their vital work to co-ordinate and support the activity of local charities 
and social enterprises at this time. 
 
4)  Immediate Priorities Funding.  The Scottish Government has retained £10 million from 
the Wellbeing Fund to offer support for immediate priorities, particularly to cover the period 
before the public fund opened to applications.  This has primarily enabled important Scotland-
wide work to be supported.  Some funding has been channelled to organisations providing 
support in Glasgow and/or Edinburgh, including on homelessness and support for refugees 
and asylum seekers. 
 
Across all of these streams to date, charities working across Scotland have received £10.2 
million, to support 148 projects.  The remaining projects cover smaller geographies.  The table 
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below sets out how the Wellbeing Fund is supporting projects across the country.  At present, 
these amount to awards for 1,855 projects with a value of £15.1 million. 
 

Area Awards Amount awarded 

Aberdeen City 90 £702,061 

Aberdeenshire 45 £431,116 

Angus 43 £290,190 

Argyll & Bute 43 £243,739 

Clackmannanshire 34 £137,293 

Dumfries & Galloway 40 £270,148 

Dundee City 70 £309,415 

East Ayrshire 37 £331,681 

East Dunbartonshire 38 £144,351 

East Lothian 59 £249,535 

East Renfrewshire 31 £116,177 

Edinburgh, City of 192 £2,227,536 

Eilean Siar 31 £310,689 

Falkirk 54 £197,468 

Fife 69 £538,092 

Glasgow City 247 £3,564,534 

Highland 74 £650,417 

Inverclyde 47 £270,141 

Midlothian 58 £263,892 

Moray 39 £214,914 

North Ayrshire 51 £278,502 

North Lanarkshire 86 £515,864 

Orkney 28 £169,063 

Perth & Kinross 57 £259,113 

Renfrewshire 75 £378,554 

Scottish Borders 51 £293,357 

Shetland 25 £115,491 

South Ayrshire 34 £154,873 

South Lanarkshire 59 £398,999 

Stirling 43 £189,567 

West Dunbartonshire 47 £309,165 

West Lothian 72 £546,975 

 
Notes: 
1. The count of approvals and amount awarded for each local authority excludes applications for Scotland-

wide projects, and a few applications reported as regional but which did not state which local authorities. 
2. Regional organisations are counted in each local authority their application lists.   
3. The amount awarded for regional organisations is shared between the relevant local authorities in 

proportion to each local authority’s population. 
4. Table includes breakdowns of small grants by local authority area as of late May.  This is the latest 

information currently available but excludes grant payments made in the last 2 weeks. 
5. Table does not include details of awards offered following the second application round, which are not yet 

known. 
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Third Sector Resilience Fund – Interim Analysis of Distribution of Awards 
 
The following analysis contains data from all four tiers of the TSRF.  
 
A total of £20,147,884 million had been awarded to a total of 1,092 organisations from the 
start of June* 
 
Sector analysis 
Organisations were asked which sector they were active in. Health and Social Care was the 
largest reported, accounting for a 30 per cent of the amount awarded, for those providing 
information. Creative industries, sport and physical activity and tourism and hospitality were 
the categories with the next highest total awards, reflecting the particular challenges for 
organisations operating in these sectors to continue their normal operations and income 
generation activities in the context of COVID-19. 
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Awards by Local Authority 
 

Area  Approved Awarded 

Aberdeen City  26 642,371 

Aberdeenshire  40 577,269 

Angus  16 211,621 

Argyll & Bute  42 755,898 

City of Edinburgh  81 1,480,392 

Clackmannanshire  9 149,019 

Dumfries & Galloway  35 298,824 

Dundee City  32 371,673 

East Ayrshire  19 208,752 

East Dunbartonshire  6 70,985 

East Lothian  14 184,795 

East Renfrewshire  8 47,675 

Falkirk  12 210,357 

Fife  60 578,717 

Glasgow City  147 2,476,973 

Highland  66 1,052,399 

Inverclyde  6 157,145 

Midlothian  18 328,879 

Moray  18 431,185 

Na h-Eileanan Siar  20 366,785 

North Ayrshire  26 315,430 

North Lanarkshire  23 353,677 

Orkney Islands  7 119,234 

Perth & Kinross  24 486,346 

Renfrewshire  22 279,070 

Scottish Borders  30 375,936 

Shetland Islands  14 232,111 

South Ayrshire  11 138,246 

South Lanarkshire  33 365,080 

Stirling  21 312,798 

West 
Dunbartonshire  

12 183,955 

West Lothian  20 346,401 

Scotland-wide  174 6,037,886 

 
* The figures provided will be subject to change as the fund is still open and applications continue to be 

processed. 
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