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This supplementary submission is to provide members with additional information in 
respect of custody provisions prior to the Sub-Committee evidence session on 
Thursday 09 November. 
 
Maintaining and building on the high standards of care and welfare we provide to 
those in police custody remains a priority for Police Scotland. 
 
Since the establishment of Police Scotland there has been a reduction in the 
numbers of those held in police custody from in excess of 190,000 to year end 
March 2014 to approximately 140,000 to year end March 2017. In line with this 
reduction in numbers we have introduced new procedures to appropriately adjust 
and manage the custody estate and resource to continue to meet the needs of local 
communities, local policing and to deliver the most cost efficient and effective model. 
 
As the numbers of those coming into police custody has fallen we continually review 
our existing custody estate and resourcing to best meet demand. This has seen 
some of the smaller and quieter custody centres close during the week in response 
to considerably reduced demand and open at weekends when required. Police 
Scotland maintains a core custody estate that is operational 24/7 assisted by smaller 
supporting custody centres when required. 
 
Prisoners are sometimes transferred to custody centres better able to provide the 
care and welfare they require or in order to make best use of our available custody 
estate, thereby freeing capacity within a custody centre to enable its continued use 
by local officers. This is kept to an absolute minimum, with human rights and the 
safety of prisoners and officers at the forefront of any decision. 
 
A fully structured and governed programme board was established in August of this 
year under the Policing 2026 transformation board, with a number of projects 
dedicated to Criminal Justice Services Division. 
 
Under the leadership of ACC Mawson as Programme Manager, these will focus on 
delivering high quality custody and criminal justice services in response to an 
evolving world of custody care with a recognition of the demands placed on meeting 
mental health needs and other acute vulnerabilities. 
 
The membership and participation by Trade Unions and Staff Association at monthly 
meetings of project boards, and the 6 weekly transformation board, ensures the 
current and future shaping of service improvement is fully transparent and 
recognises the vital role of the unions and associations. 
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