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The purpose of this report is to inform the Justice Sub-Committee on Policing, of the 
roles of the Local Police Commander and the Local Area Commander and our 
responsibilities and activities in respect of local partnership working throughout Tayside 
Division. 
 
1.0 Role of the Local Police Commander 
 
The Local Police Commander (LPC) for Tayside Division is Chief Superintendent Paul 
Anderson, who is responsible for the delivery of local policing for the authority areas of 
Angus, Dundee City and Perth and Kinross. 
 
The LPC sets the tone for the delivery of local policing and partnership working whilst 
maintaining a strategic overview of all business areas with support from the Assistant 
Chief Constable, Local Policing North. 
 
Chief Superintendent Anderson in conjunction with Local Authority partners has 
overseen the construction of the Local Policing Plans 2017-2020, working with partners 
and third sector organisations to deliver local policing, with a focus on service delivery 
and building trust, whilst working towards delivering better outcomes for people and 
communities. 
 
Quarterly the LPC attends the Community Safety and Public Protection Committee 
accompanied by the respective Local Area Commander for Angus, Dundee and Perth 
and Kinross. These committees are locally known as Scrutiny Boards. 
The LPC is supported by his senior management team comprised of: 
 
1 x Chief Superintendent:   Local Police Commander 
3 x Superintendents:   Operations, Partnerships and Support 
1 x Detective Superintendent:  Crime and Public Protection 
5 x Chief Inspectors:  
3 x Local Area Commanders       
1 x Operations, 1 x Partnerships                                         
3 x Detective Chief Inspectors: Crime and PPU 
 
1.1 Role of the Local Area Commander 
 
There are three Chief Inspectors who perform the role of Local Area Commander (LAC) 
in Tayside Division. The LACs are responsible for delivering local policing within their 
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Local Policing Area (LPA).  The three LPA's are coterminous with Angus, Dundee City 
and Perth and Kinross authorities, to align policing activity with partners and local 
communities. 
 
This report will focus upon the LAC for Angus.  The current post holder is Chief 
Inspector David McIntosh. 
 
The LAC in conjunction with the LPC, represent Tayside Division at the Community 
Safety and Public Protection Committee, who monitor the delivery of local policing in 
Angus.  In addition, the LAC communicates regularly with the Local Convener, 
Councillors, MP's and MSP's in respect of local concerns, whilst sharing details 
pertaining to key operational matters and activity which may impact upon local 
communities. 
 
The LAC attends the Community Planning Partnership (CPP) meetings, leading local 
community planning. The partnership is made up of members from a range of partners, 
councillors and the third sector. 
 
The LAC has responsibility for the overview of the operating model and delivery of local 
policing on a day to day basis throughout Angus.  They have access to uniformed 
officers, investigators and road policing officers, who are responsible for patrolling, 
investigating local crime, gathering intelligence, attending and supporting local events, 
working with local communities and responding to their concerns.  They are supported 
by volunteers such as special constables and youth volunteers and will work in 
conjunction with Community Wardens.  
 
Day to day, the LAC engages with a number of key stakeholders within Local 
Authorities and other partners to support local partnerships. Examples include the 
Angus Violence Against Women Partnership.   
 
1.2 Partnership Working 
 
In Tayside the three Local Authorities/Community Planning Partnerships have different 
strategic structures that are all effective. The role of the Local Area Commander allows 
us to deliver a service to the needs of that Local Authority and community. The key 
strength is in the local operational delivery, where active and real time partnership work 
takes place on a daily basis.  This is driven by Local Area Commanders, and Locality 
Inspectors who drive local work with partners. 
  
There is positive and strong partnership working throughout Angus and Tayside. 
 
The following is a note of key partners with whom we engage -: 

 Adult Protection Committees, Child Protection Committees, Community Safety 
Partnership, Local Authority, Alcohol Drug Partnership, NHS, Health and Social 
care, SFRS, SAS, Improvement Service, SG, Third Sector Community Justice, 
Colleges, LA Chief Executives and Executive Directors, COPFS. 
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An example of a positive case study of integrated working surrounds the multi-agency 
Community Safety Hub. The Hub sits at the very heart of the LPA and drives business 
around reducing Threat, Risk and Harm.  The aim is to work collaboratively with others 
focusing upon prevention, intervention and reducing vulnerability, and is staffed by both 
police and Local Authority staff. 
 
The interactions within the Hub allow for the early identification of emerging trends and 
streamlines interactions with partners through identified single points of contact.  
Examples of work undertaken include that linked to scams, bogus callers, looked after 
young people and reducing reoffending related to young people. 
 
1.3. Local Police Plan 
 
The Local Police Plan 2017 - 2020 (LPP) was developed having taken cognisance of 
the information provided by the 'Your View Counts'  public facing survey around 
local and national policing priorities, key objectives and priorities outlined by the 
Christie Commission and relevant strategic assessments.   
 
 
The draft plan was sent for consultation to numerous internal and external key 
stakeholders, community advisors across a number of under-represented groups, 
partners and third sector organisations, with feedback and comment being embedded, 
helping to evolve the plan with the following objectives being identified: 
 

 Putting victims at the heart of what we do; 
 

 Tackling crime and anti-social behaviour; 
 

 Protecting vulnerable people; and 
 

 Maintaining public safety. 
 
Staff and officers from Angus are engaged in the development of the Local Outcome 
Improvement Plan (LOIP) which is due for publication in October 2017.  This work is 
supported by the Superintendent Partnerships. 
 
1.4 Locality Operating Model 
 
In March 2017, following dialogue and feedback from staff, officers, partners and third 
sector organisations, a new locality operating model was delivered (as depicted in 
appendix B).  The main aims of this model were to: 
 

 Improve service delivery to people and communities; 
 

 Allow communities to identify and establish links with identified local officers; 
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 Improve community links and ensure local ownership; 
 

 Allow better understanding of local problems whilst developing problem solving; 
 
The model has been implemented, with feedback from the Local Authority, partners and 
the community being overwhelmingly positive, indicating that officers are more visible 
and accessible. 
 
The operating model has allowed staff and officers, to foster relationships that are held 
by local community officers through community councils, schools, third sector 
organisations and local Key Individual Networks. 
 
Each of these layers ensures that police activity in Angus is driven by the needs of local 
people and communities. These relationships provide forums and mechanisms to 
identify collaborative working opportunities, an example being the 'Mentors in Violence' 
and the 'Safe Drive Stay Alive' programmes. 
 
1.6. Key Individual Network 
 
Angus staff and officers have adopted the use of Key Individual Networks, across the 
LPA at all levels. 
 
This is now an established mechanism for community engagement.  Examples of this 
include, Councillor and local community 'Drop In' sessions, through to prevention 
activity around internet safety. 
 
1.7. Angus Violence Against Women Partnership 
 
Chief Inspector McIntosh, is currently the Chair of the Angus Violence Against Women 
Partnership.  This is a multi-agency partnership which co-ordinates and supports 
professionals from voluntary and statutory agencies to tackle a range of issues including 
domestic abuse, prostitution, human trafficking, rape and sexual assault.  The guiding 
principles which underpin the partnership are Prevention, Protection, Provision and 
Participation. 
 
2.0 Conclusion 
 
Angus has a number of well-established partnerships who they work with to tackle 
identified policing priorities.  The effective use of the evolving Key Individual Network 
has helped shape partnership working whilst improving community engagement. 
 
The Local Policing Commander and Local Area Commander remain mindful of change 
and the regular emergence of new threats and trends and continue to look ahead for 
new and innovative ways of working with people, communities, partners and third sector 
organisations to ensure they deliver a service which meets the needs of the people who 
live, work and visit Angus and across the whole of Tayside. 
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It is recommended that this report be noted by the members of the Justice Sub 
Committee on Policing. I respectfully request that this report be forwarded to the 
committee for information and consideration. 
 
Chief Inspector David McIntosh 
Local Area Commander - Angus 
5 May 2017 
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Appendix A 

The foundation of policing in Angus 

 

 

 

  

Community Participation 

Police Fire and Reform  

Act 2012 

Community Empowerment  

Act 2015 

Police Scotland 

Community Justice Scotland  

Act 2016 

Community Planning Partnership 

Local Policing Plan Local Outcome Improvement Plan 

Local Authority Partnership  

Locality Plans 

Police Locality Plans 
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Appendix B 

Angus Local Policing Area Structure: 
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