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Justice Committee 
 

Remand 
 

Written submission from North Ayrshire Council 
 
Thank you for the opportunity to provide comment on the support available in regard 
to bail and remand in North Ayrshire. I can provide details as follows:  
 
BAIL 
 
Court Notes 
 
Court social work staff screen those appearing from custody who fit the following 
criteria: under 18‟s, women in custody, and those (male and female) presenting with 
acute mental health concerns.  In the case of juveniles, specific staff from Children 
and Families Services in the East Ayrshire Health and Social Care Partnership and 
the North Ayrshire Health and Social Care Partnership and/or Youth Justice Teams 
will visit the young person.  In other cases, court social work staff visit the individual 
and create a court note which provides information to the Sheriff of existing/potential 
community action and support plans.  This is provided in order to give the Sheriff as 
much up to date information as is practically possible so that bail can be considered.  
This service is delivered by court staff with an additional post provided from the 
Ayrshire Justice Services Partnership Delivery Team to cater specifically for women 
appearing from custody, the Court Screening Service (see below). 
 
Whilst we attempt to see all women from custody, service demand and pressures of 
work means that staff have to prioritise based on prior knowledge and presenting 
need.  All juveniles (male and female) are seen and in relation to those with acute 
mental health, this is based on information from police/security staff and prior 
knowledge. 
 
In relation to women, specific support is also available to those who may be released 
on bail from remand status in order to facilitate the resumption of substitute 
prescribing. 
 
It is felt that the gender-specific services would be of benefit to men appearing from 
custody, however we are not resourced to do so other than respond to the most 
urgent of needs, for example, infirmity and destitution. 
 
Court Screening Service 
 
In 2013-15, the Scottish Government funded sixteen projects proposed by criminal 
justice partners across Scotland to develop community services for women who 
offend. Developments were based on existing service provision and to ensure 
changes could be sustained locally at the end of the funding. Funding varied in 
amount and timeframes. Most of the projects were undertaken by local authority 
justice social work (JSW) departments with partner providers, including public and 
third sector agencies. 
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In Ayrshire we developed a project at Kilmarnock Sheriff Court to provide information 
to Sheriffs about women appearing in the custody courts (who had therefore been 
held in the police cells overnight) with a goal of promoting the use of bail and trying 
to prevent the unnecessary use of remand. When funding from the Scottish 
Government for this project ended, existing resources were reconfigured to allow this 
service to continue. 
 
Staff liaise with Police Scotland so they have early notification of women who have 
been held in custody cells. Departmental records are checked, the women are 
spoken to, partner services are liaised with and an action plan „Court Note‟ is 
devised to outline to the Sheriff how outstanding risks/needs might be addressed on 
bail (as opposed to remand). Additionally, staff undertaking Court Screening can 
refer women from North Ayrshire to the Early Intervention from Custody Service for 
support during the period of bail and this can therefore be included within the Court 
Note. 
 
It should be noted that staff have recently identified a significant reduction in the 
number of women appearing in the Custody Courts and it is thought that this may in 
fact be due to a change in Police Scotland practice in terms of an increase in issuing 
undertakings to appear at Court and a reduction in women being held in the custody 
cells. 
 
Early Intervention from Custody Service for Women 
 
Women are referred from Kilmarnock Sheriff Court after appearing at the custody 
court (see above). The initial remit of this service was to improve health, and other 
needs of women and reduce the use of remand for women appearing from Custody 
Courts. This service generally provides early intervention to a marginalised group 
who would not normally be entitled to Justice Services support.   The referral criteria 
is as follows:  
 

 18+ years  

 resident in North Ayrshire  

 receives bail, Procurator Fiscal release or a 'non-therapeutic' disposal 
(sentence deferred for good behaviour or fine)  

 
Women's needs are assessed in the community and support given as and when 
needed, including support to attend appointments, signposting resources and 
referrals, where required.  A letter of support is drafted and sent to their lawyer 
detailing support offered and engagement. Additionally, women are sent reminder 
letters regarding upcoming court appearance dates. Generally, this support lasts for 
the duration of the period of bail or deferment, or less if needs are fully addressed. 
However there has on some occasions been some flexibility of offering ongoing 
support beyond period of bail until other resources/partner agencies have been able 
to offer services. 
 
Women subject to this intervention are also entitled to be referred to an Occupational 
Therapist for practical support with their mental or physical health.  The Occupational 
Therapist carries out interventions such as anxiety management, mood 
enhancement, vocational exploration and graded exposure. We also encourage 
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referrals to the women's justice group where the levels of risk/need warrant such a 
referral.  
 
Bail Supervision 
 
Until June 2017, Bail Supervision was provided for North Ayrshire by SACRO. 
However, since this time this service is has been undertaken by Health and Social 
Care Justice staff in the Ayrshire Justice Partnership Delivery Team. 
 
The Scottish Government (2008) guidance on who to target for Bail Supervision 
includes vulnerable groups, such as, “young people, women, carers, drug misusers, 
those with mental health problems, and more generally, those who would suffer 
extreme difficulties if remanded to custody.” Latterly, guidance was adapted to allow 
any individual to be considered for Bail Supervision (Scottish Government, 2012). 
 
In North Ayrshire there are four weekly clinics for Bail Supervision, twice weekly 
clinics for men and twice weekly clinics for women. Home visits are undertaken at a 
minimum of monthly, as agreed with Sheriffs, at a local level and at clinics staff 
assess risk/need of service users, without the use of formal assessment tools, and 
signpost relevant resources. Again, there is the possibility that service users subject 
to bail supervision might be referred to the programmed groups for men and women. 
Women subject to supervised bail in North Ayrshire also have access to the 
Occupational Therapist (as outlined above). 
 
REMAND 
 
In terms of statutory justice social work services, support would only be offered to the 
general population, other than the services referred to above should the individual be 
currently subject to statutory supervision, be that a Community Payback Order or 
Licence.  In Ayrshire we have a Structured Deferred Sentence service and this would 
also offer a level of support as we would to anyone open to Diversion from 
Prosecution.  Anyone being released from remand is not open to Voluntary 
Throughcare and present resources would not be able to cope should this change, 
particularly given the increase in support being sought in relation to welfare issues. 
 
Details of Third Sector Agencies offering support re remand/release from remand are 
as follows: 
 

 The Catalyst Project provides employability and enterprise training for short 
term male offenders on release, whilst allowing them to continue with the 
music, art, writing and similar creative work the Project delivers to short and 
long term prisoners inside HMP Kilmarnock. Through Catalyst, they build 
positive links with agencies and employers who will be able to offer men work 
placements and opportunities to help them stop offending whilst introducing 
them to activities that they have rarely if ever been allowed to benefit from. 

 Families Outside operate nationally, including North Ayrshire, and offer 1-1 
family support / information / advice. They work to support families affected by 
imprisonment, and service users can be self-referred as well as referrals 
being taken from services. 
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 Barnardos Housing Support offer advice and support for vulnerable people 
experiencing homelessness or at risk of homelessness in North Ayrshire. Can 
be self-referred or referred by services. http://www.barnardos.org.uk/north-
ayrshire-families-service/service-view.htm?id=174031083 

 Shine Women's Mentoring Service Ayrshire provides family support. They 
support parents, carers and families in the community and in diverse cultural 
circumstances. Guidance and advice is aimed at supporting vulnerable 
children and their families.  

 Peer Mentors in North Ayrshire are now delivering the SMART Recovery 
programme, which involves working with men across the three Ayrshire‟s with 
a view to linking them in to the recovery communities in their local authority 
area upon release.  This has been delivered in the Link Centre in HMP 
Kilmarnock since December 2018 and has proved particularly beneficial. It is 
delivered on a weekly basis, directly after engagement with the Link Centre.  

 
I hope that this information is helpful, and should you require further information or 
clarification then please do not hesitate to contact me. 
 
David MacRitchie 
Senior Manager 
Justice Services and Chief Social Work Office 
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