
 

 

 

 

 

 

 
 
 
 
Convener 
Justice Committee 
Scottish Parliament 
Edinburgh 
EH99 1SP 
 

By Email: justicecommittee@parliament.scot  
 
 
 

 
11 February 2020 

 
 
Dear Convener, 
 
 
COPFS Resourcing  
 
I last wrote to you on 31 May 2019 with an update on COPFS resourcing and staff 
recruitment.  
 
I am now able to inform you about the Service’s plans for 2020-21 following publication on 
6th February of the Scottish Government’s budget proposals.  
 
The Scottish Government has announced plans for a welcome and significant increase in the 
resources which will be available to COPFS in the 2020-21 financial year.  
 
With this allocation, COPFS’ baseline resource budget in 2020-21 will increase by £11.5m. 
This represents an uplift of almost 10% in comparison with its 2019-20 baseline.   
 
This budget increase has been proposed in recognition of the increasing serious and 
complex caseload to which the Service has to respond, and of the demands of new 
legislation. The additional funds will allow COPFS to maintain its firm commitment – 
notwithstanding those pressures - to the effective, rigorous and fair prosecution of crime 
and investigation of deaths. To that end, the additional resource will allow the Service to 
increase its staff complement and will place the Service in a better position to meet the 
public’s reasonable expectations of the important services which it provides, including those 
to victims, next of kin and witnesses. 
 
Over the next few weeks the COPFS Senior Executive Team will, with input from leaders 
across the Service, review staffing needs in light of current casework demands and the 
latest projections of future business. Final decisions will then be taken about the number 
and location of the additional posts. Recruitment will commence as soon as possible. Given 
the pressures right across High Court business, the Service will also be recruiting additional 
Advocate Deputes. 
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The increased resource allocation will also enable the Service to meet the requirements of 
the 2020 public sector pay policy which was published by the Scottish Government on 6 
February. The Government’s expectation is that all employees below the Senior Civil Service 
will receive 3% pay increases. Negotiations with trade unions about a pay settlement will 
begin immediately. Once these have been concluded the settlement will be backdated to 1st 
April 2020. 
 
I have explained in previous letters to the Committee that the Service has been working 
closely with the trade unions on an analysis of pay comparability between COPFS and other 
public sector organisations, including the core Scottish Government. I am pleased to report 
that the Government has now undertaken to work with COPFS and the trade unions to 
develop in early course proposals to address pay coherence. The Service will continue to 
engage proactively with the Government and the unions as proposals are developed.  
 
In respect of capital the Service’s baseline will increase in 2020/21 by £0.7m. The 
Government has also allocated COPFS an additional £2.9m of capital expenditure within the 
current financial year. This will enable the Service to purchase IT equipment required to 
improve its service and to develop more flexible ways of working.  
 
 
Following the increase in the Service’s budget last year, COPFS’ employee numbers are 
already at a record high – around 1800 full time equivalent. This further funding boost will 
enable COPFS to recruit the additional skilled individuals which it needs to meet the 
challenges of the coming year.  
 
I intend to provide a further update to you in autumn 2020 on recruitment, on the changing 
demands of the Service’s caseload, and on the Service’s progress with the various 
programmes of improvement which it has in hand.  
 
 
Yours Sincerely,  
 

 

 
 

W. JAMES WOLFFE QC 
 


