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CULTURE, TOURISM, EUROPE AND EXTERNAL AFFAIRS COMMITTEE 

CALL FOR VIEWS ON THE IMPACT OF COVID-19 ON SCOTLAND’S 
CULTURE AND TOURISM SECTORS 

SUBMISSION FROM EXPLORE KINTYRE & GIGHA 
 
Explore Kintyre and Gigha is the destination marketing organisation for the area. It 
has a membership of over 80 businesses who either rely on tourism for their income 
or, although tourism is not their main focus, they gain some benefit from tourism. This 
includes all forms of tourism accommodation providers, restaurants and cafes, local 
shops, leisure activities, cinema and other cultural events (e.g. the Mull of Kintyre 
Music Festival) and food and drink producers. This represents a huge cross-section of 
the businesses operating on the remote rural Kintyre peninsula and the island of 
Gigha. 
 
This submission draws on the results of a survey of all the members, created 
especially to inform the submission. Not surprisingly, it found that businesses and the 
economy of Kintyre had been hit hard. 80% of businesses are currently closed. Of the 
20% that are open 8% open with major changes such as offering a takeaway service 
only or providing some accommodation for key workers on a restricted basis. This has 
led to a significant loss of income into the local economy. 32% of business have lost 
over £40,000 of income in the 3 months from 23 march – 23 May. A further 24% have 
lost between £20,000 - £40.000. This is likely to equate to a loss to the local economy 
of over £600,000 in two months. Naturally, these losses are continuing to rise as 
businesses still face restrictions. 
 
To date many employees have had their jobs protected with businesses taking up the 
Job Retention Scheme (Furlough). 50% of businesses having done so. However, with 
48% of respondents being self-catering holiday accommodation, who generally are 
self-employed without employees. Taking them out of the equation means that almost 
all businesses in Kintyre have furloughed employees. The furlough scheme has been 
widely welcomed as essential help in keeping businesses afloat. This has meant that 
only a few people have lost their job to date. Which is important given that jobs in the 
hospitality sector account for around 17% of employment in Argyll & Bute (the highest 
for any local authority area in Scotland). As the lockdown and restrictions on 
businesses opening continues then 72% of businesses think there may be an impact 
on their ability to sustain their employees. It should also be noted that many 
hospitality businesses would have taken on additional ‘seasonal’ employees over the 
summer, boosting the workforce quite significantly and adding value to the local 
economy. This will not be happening this year. In terms of employment sustainment, 
concern in particular was raised about changes to the UK Government’s furlough 
scheme. At the time of the survey, it looked like to Chancellor was going to ask 
businesses to contribute 20% toward their employees wages, If this policy had been 
pursued then 60% of respondents said they would have to let some or all of their 
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employees go. This may have been in the region of nearly 200 jobs lost. With the full 
furlough continuing through August this may now become a concern for September 
instead. 
 
August / September may be something of a catalyst in the sector. Not only may there 
be the pressures of changes to the furlough scheme but more widely there is real 
concerns over business sustainability. Just over 20% of businesses do not think they 
will make it into August under current restrictions. A further 30% cannot see 
themselves making it beyond October. So by the end of October Kintyre could lose 
50% of its hospitality businesses. By Christmas it could be over 75%. This would have 
devastating impacts on the local economy and on employment. 
 
One of the reasons behind the concerns of businesses being sustainable is a lack of 
future trade. With the uncertainty over when they will be able to trade many have seen 
a dramatic fall in future bookings, sales orders or ticket sales. 75% have seen a fall in 
demand from June onwards. This includes booking cancellations and reduced number 
of new bookings, but also cancelled weddings, cancellation of two music festivals 
(festivals which have not been eligible for any financial assistance). There is some 
hope for a return in confidence once restrictions are lifted but others are concerned 
that future enquires are drying up. Whist it is difficult for the Scottish Government to 
give any certainties, the hospitality sector really needs some clarity in the ‘roadmap’ 
as to when it may begin to re-open. It is also vital that sooner rather than later, 
hospitality businesses receive guidance on the ways in which they are expected to 
operate – including social distancing, PPE expectations, hygiene restrictions / 
requirements (e.g. bedroom / self catering unit turnover, within dinning and bar areas, 
in communal spaces including shops and cinemas and other recreational areas / 
sites). 
 
The need to be able to get an increase in bookings before the winter is imperative for 
survival of many in the sector, but as noted above that is difficult with no clear 
indication of when and how the sector can re-open. Whist quite a number have been 
in receipt of the Scottish Government’s Business Support Grant (86%), many are 
having to try and eke it out as a fall-back to try and assist them to survive through the 
winter months. Others, with B&B or self catering businesses, have not qualified for 
grants and have been reliant on the Self Employed Hardship Fund (13%) which only 
provides minimal assistance to stay afloat. 
 
All respondents feel there is a need for further assistance to either help with re- 
opening or to provide for the longer term sustainability of their business. Liquidity and 
cashflow is key at the moment and most businesses have very little of either. 48% 
would like to see support from the Scottish Government to assist with restocking their 
businesses to enable them to open. Most suppliers require immediate payments for 
food and drink and the lack of liquidity in the sector will therefore make it challenging 
for some businesses to restock. 44% also would like to see support to enable the 
introduction of 'new normal' measures e.g. social distancing / hygiene / capacity 
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measures. Again this is partly about an overall lack of money within the business to be 
able to pay for these measures without a current income. 
 
64% believe that they may need additional grant support to see them through the out 
of season / winter months, particularity if they cannot open or generate bookings in 
the near future. 32% (bearing in mind that not all the business are VAT rated so a 
number would not answer this question) would like to see a temporary reduction in 
VAT for the sector, to assist with initial income generation and liquidity. And 32% 
would welcome an extension of the VAT holiday beyond the end of June to assist with 
cash flow in the business. 
 
In terms of liquidity the main financial pressures on businesses currently are: utility 
payments (68%), mortgage / rental payments (36%), unpaid bills (owed by the 
business) (32%), ongoing staffing costs (29%). All of these pressures are eating into 
the fragile position and threatening the viability of many of the businesses. 
 
Conclusion and Action Points 
 
Action by the UK and Scottish Governments has been welcome and ensured the 
initial survival of many businesses forced to cease trading as a result of the Covid-19 
restrictions imposed on them. However, this is a very trying time for the sector and 
decisions or actions by the UK and Scottish Governments over the next couple of 
months, could be critical in determining what kind of sector we have left. Will it be one 
that can rebuild or will it be left decimated. Will we see scores of business close in 
Kintyre, with subsequent dramatic impacts on local employment (in an area which 
has seen significant job losses pre the Covid era, with the closure of Campbeltown 
Dairy and redundancies at Wind Towers both major employers) and on the local 
economy (which has a significant reliance on tourism). 
 
Based on the survey and work with our members there are a number of actions that if 
taken now could make a real difference in determining what kind of tourism, cultural 
and hospitality industry we have for the future. 
 
1. Further financial support from Government in the form of grants to help ensure 

the sustainability of many businesses in the sector. Key areas are; assistance 
with restocking / re-provisioning, assistance with meeting the requirements of 
‘new normal’ measures / restrictions, assistance to sustain them over the winter / 
out of season months. Grants are preferred to loans as many businesses are not 
confident of being able to service loans because of lower demand (social-
distancing and fewer travellers), other debts and repayments e.g. following the 
VAT holiday and PAYE holiday. 
 

2. Further action on the Job Retention Scheme if re-opening is to be delayed until 
September and to assist with lower consumer demand post re-opening. Firstly to 
help reduce the likelihood of redundancies as many businesses cannot afford to 
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make up the difference when the requirement comes to pay 20% toward a 
furloughed worker’s pay. Secondly to enable businesses to keep some staff on 
furlough until they rebuild business sufficiency to bring them back into the 
workforce, rather than make them redundant because of lack of work. In the 
same way further action may needed on the Coronavirus Self Employment 
Income Support Scheme to assist self-employed business owners which will 
include many B&B and self-catering operators. 

 
3. The Government to take action on behalf of the sector to assist with some of the 

current financial pressures. This would include negotiation at a national level with 
utility suppliers to set up a scheme to defer payment of bills, and to work with 
lenders and landlords to facilitate either the deferral or further deferral of loan, 
mortgage or rent payments. 

 
4. To help businesses prepare for the ‘new normal’ there is a pressing need for 

guidance (developed with the sector) on required measures and conditions / 
restrictions that will imposed for re-opening; addressing social distancing, PPE, 
hygiene and infection control measures for both staff and customers). This 
should be a priority action for the Scottish Government, well ahead of any re-
opening of the sector. 

 
5. The Scottish Government is urged to consider what financial assistance 

packages it could make available for festivals and other cultural events and 
activities that have lost money as the result of having to cancel events or close. 
Not only to help them deal with losses this year to but to ensure they do not go 
into liquidation, leading to no further festivals or activities in the future. 

 
6. The current and future mental well-being of business owners cannot be ignored. 

Many are facing times of high stress, uncertainty and isolation. Longer term 
mental health support may need to be a feature of the Government’s plans 
coming out of lockdown. 

 
7. VisitScotland should be encouraged to quickly embark on a major campaign 

across the UK promoting visits to and holidaying in Scotland. With overseas 
travel into the UK looking more and more difficult it is imperative for us to make 
the most of potential home-grown tourism. We will be competing against many 
other areas of the UK. 

 
8. Finally, and we appreciate this is difficult but the sector needs some clear 

timelines for re-opening with plenty of notice, to enable it to try and generate 
bookings. Many people book their holiday trips in advance not at a couple of 
weeks notice. 


