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CULTURE, TOURISM, EUROPE AND EXTERNAL AFFAIRS COMMITTEE 

CALL FOR VIEWS ON THE IMPACT OF COVID-19 ON SCOTLAND’S CULTURE 
AND TOURISM SECTORS 

SUBMISSION FROM DEEP SEA WORLD 

Deep Sea World is a unique aquarium and shark dive experience attraction that 
since opening in 1993 has contributed significantly to the economy of Fife as a 
popular destination for tourists and Scottish families and serves an important role in 
education and the conservation of the aquatic natural world.   
 
The Aquarium’s income is solely based on it’s paying visitors and their expenditure 
within the attraction during their visit.  Since responding to the Governments advice 
to close on Sunday 22nd March due to the COVID-19 outbreak we are still required to 
maintain animal welfare standards with specialist teams, who feed our fish and 
animals and maintain our life support systems.  
 
Deep Sea World has the benefit of being part of a larger group, and has some 
financial resources. However all our 9 sister attractions in the UK and all of our 
Spanish parent company sites in Europe are closed. Clearly, this is going to put 
extreme financial pressure on the whole business.  
 
With the likelihood that Aquariums and visitor attractions are amongst the last to 
reopen we are extremely concerned about missing the main season and having 
restricted funds to go into the lean winter period. Additionally when we are in a 
position to reopen it is likely that our potential visitors may be cautious and social 
distancing restrictions will restrict our capacities putting pressure on our ability to 
recover. 
 
We have made use of the Job Retention Scheme for some of our team, but the 
definition of furloughed staff does not meet the requirements of a business like ours 
to support our specialist animal welfare teams. Furloughed staff can volunteer for us 
but even volunteers cannot carry out services for the company and so we are still left 
without an adequate solution. Latest news discusses the end or scaling down of the 
Job Retention Scheme again without any detail. This detail is imperative in the 
planning of job retention as we cannot have a salary bill in July without any support 
or opportunity to open, and to make staff redundant the consultation process would 
have to start now. 
 
The business rates holiday is very welcome and will assist the cash position a little, 
but we are not eligible for many of the government schemes because we have a 
Spanish parent company.  
 
We are in touch with our bankers, and we are exploring how to apply for one of the 
government backed Covid-19 Business Interruption Loans (CLBILS) or considering 
taking a commercial loan instead. Obviously the loan will still need repaying and 
given we may be about to miss our entire season when we generate revenue this 
could leave our business unstable with a huge burden of debt for years to come. We 
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would not have needed a bank loan and to get into debt except for the COVID-19 
crisis. 
 
We welcomed the announcement of a Zoo and Aquarium Support Fund launched by 
DEFRA in England but there is no news of any equivalent support in Scotland. There 
is a concern that the DEFRA fund will only support those Aquarium and Zoos on the 
very brink of collapse. In Australia the Government’s funding looks to replace lost 
visitor revenue to help with the cost of feeding and housing animals, this approach 
would be greatly appreciated. 
 
These costs of running the business are not inconsiderable and amounted to over 
£90k in April 2019. With the assistance of cost cutting and use of the available 
government schemes the business made an operating loss of over £27k in April 
2020 with no visitors. If we are not permitted to reopen in June and July how will we 
be supported through the winter to get us through to Easter 2021. Cash will run out. 
  
For the future we are keen for Zoos and Aquariums to be a key part of the reopening 
strategies. We recognise that balancing the health issues and needs of business and 
the economy are extremely sensitive and difficult, but impacts of COVID-19 business 
interruption are extreme and we need a plan for the exit from lockdown even if it 
were to change at a later date to allow us to prepare. We are assuming that we will 
have to demonstrate compliance with the Health and Safety at Work Act for staff but 
there is no guidance coming from the Scottish Parliament. There is certainly no 
guidance about what we will have to do for customers. If we assume that we will be 
required to implement social distancing measures then there is equipment that we 
will need to purchase to comply. Stocks are running low with suppliers but how can 
we commit to purchasing such items when we don’t even know what the road map to 
opening will be and whether this will be needed or sufficient. We may be able to 
open our dive experience operation ahead of the main aquarium but with a vacuum 
of information and detail how can we tell? 
 
We have operated with no financial assistance of any sort since opening in 1993 and 
have contributed greatly to the visitor economy as well as the education of many, 
many children in Scotland. The moment is here when we need some assistance. 
 
Adrian Duffey 
General Manager 


