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CULTURE, TOURISM, EUROPE AND EXTERNAL AFFAIRS COMMITTEE 

CALL FOR VIEWS ON THE IMPACT OF COVID-19 ON SCOTLAND’S CULTURE 
AND TOURISM SECTORS 

SUBMISSION FROM EDEN COURT HIGHLANDS 

Eden Court is Scotland’s largest single-site arts venue. We present and make work 
with, by and for the people of the Highlands and Islands and those who visit us. In 
support of all our cultural sector friends and colleagues from across the Highlands 
and Islands, we are pleased to have the opportunity to submit our perspectives on 
the impact of COVID-19 on the culture sector. 
 
Like all arts organisations, our success is inextricably linked to the health of the wider 
industry. Without other arts organisations, we’re unable to present world-class 
performance on our stages and our screens; without independent artists, we’re 
unable to deliver our extensive programme of engagement work or present work in 
our exhibition spaces. COVID-19 is impacting on all parts of the culture sector, and 
we recognise that our future success is unquestionably reliant on the survival and 
recovery of all the individuals and organisations that make Scotland’s cultural sector 
as vibrant and as successful as it was before this crisis descended.  
  
From our conversations with artists and art organisations in the Highlands, and 
indeed across Scotland, it is clear that the impact of COVID-19 on the culture sector 
has been immediate, and is likely to be long-term. The sector will not ‘bounce back’ 
overnight or return to ‘normal’ when restrictions on social distancing are lifted.  
 
As a result, it is our view that an organisation-led and artist-led approach, will be 
needed to support the recovery of our industry over a sustained period of at least 12-
24 months, perhaps longer. This recovery will need government support. 
 
As a large building-based organisation, with the support of people from across the 
Highlands and beyond, and with the resource to advocate, we want to draw the 
Committee’s attention to those whose voices are potentially less likely to be heard: 
the artists and makers on which the culture sector depends. Freelance artists 
contribute uniquely and profoundly to the lives of Scottish people; they will require 
sustained and ongoing support not just from Government and other sources of public 
funding but also the organisation and building-based sector.  
 
The direct impact on our organisation has been profound and unprecedented. This is 
without question the biggest threat to our existence in our 44-year history.  We know 
this is the same for other building-based organisations across our region, and the 
country. The artists our audiences and participants care so passionately about need 
places and spaces to go to share their talent. At the current time, the very survival of 
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the building-based sector is by no means guaranteed. This reality needs to be widely 
heard, accepted and understood. 
 
For Eden Court, we are grateful for the continuing support of The Highland Council, 
Creative Scotland and the Highlands and Islands Enterprise, with whom we are 
working in close partnership to do all we can to protect our workforce and our assets 
to ensure the continuing financial viability of our business. 
 
We also know that the survival of Eden Court is vitally important to the wider 
Inverness and Highland economy. A thriving Eden Court means busy local 
restaurants. It means we will continue to deliver the estimated 4,000 bed nights a 
year in our city hotels, B&Bs, AirB&B’s and guest houses. It will mean the 
continuation of approximately 1,000 flights per year through Inverness Airport for 
artists, performers and other visitors coming to our venue.  
 
We are though much more than a theatre and a cinema. We are a vital community 
hub. Our building brings people together, from many walks of life, from 9am until 
late, 363 days per year. Our studios deliver workshops and courses for those who 
consider themselves to have a disability and the non-able bodied and our Youth 
Theatres and Youth Dance programmes ensure the next generation of talent. We 
deliver SQA courses in Drama and Dance on behalf of the Highland Council as there 
is not this subject expertise in many Highland schools. We run over 50 community 
classes per week: everything from Singing for the Shy to Acrylic for Beginners. Our 
Friends Coffee Mornings create a social space for those who are socially isolated. 
Because of this, many who know us describe us as the jewel in our city’s crown. This 
is a source of great pride, and we are working tirelessly to ensure this jewel 
continues to shine brightly. We share all of this not merely as point of advocacy for 
the breadth of our work but because this work is as vital as the work on our stages 
and its protection needs not to be side-lined or unseen. 
 
Arts organisations and artists are by their very nature entrepreneurial. The sector 
has already responded to the pandemic in innovative ways. But the sector is fragile; 
without public funding, it cannot be sustained. In return for the support that will be 
required, we, in turn, accept that our business model will need to evolve. That our 
relationships with our community will need to grow even deeper and that we will 
need to work collaboratively with artists, organisations and venues across Scotland 
in ways that have not occurred before.  
 
Now is a moment for the Scottish Government to be a world-leader. By embodying 
the values of its recently published Cultural Strategy Government can enable us all 
to achieves its the vision of Scotland as a place where culture is valued, protected 
and nurtured. 
 
James Mackenzie-Blackman, Chief Executive Officer 


