
 

CrossReach  

CrossReach Counselling Services are part of CrossReach, a voluntary social care 
provider and provide counselling to over 1500 clients and around 250 children each 
year across Scotland. The counselling services started 31 years ago and now have 
an extensive portfolio of provision across Scotland from Moray & Inverness to The 
Lothians and Glasgow. The Counselling Services, all of which have COSCA or 
BACP recognition, deliver high quality and effective counselling and support in the 
community to adults and children & young people (CYP). We provide counselling in 
school settings and from our services and we also support children who have been 
affected by their parent’s substance misuse. CrossReach are one of the leading 
providers of training and placements for student counsellors in Scotland, we are a 
COSCA accredited training provider with a long history of training counsellors to 
become CYP qualified.  

Experience has taught us that counselling works best when it is provided by trained 
professionals, in a safe supportive environment and welcome the Scottish 
Government initiative to provide more counselling to children and young people. 
However, we also have concerns that this initiative is being progressed without the 
correct infrastructure and support to achieve the intended outcomes. 

If counselling is not provided safely and properly there is a significant risk both to the 
immediate safety of clients but also potentially to their longer-term mental health and 
wellbeing by putting someone off therapeutic services for life.  

Timescale, Capacity & Risks: CrossReach are concerned that if the provision of 
counselling for CYP in Scotland is not professionally provided and governed then 
this will bring the profession into disrepute and could have long term effects on the 
wellbeing and mental health of our children. Given that counselling in schools will be 
mainly provided by the voluntary or private sector we feel that there has been 
insufficient consultation by both the Scottish Government and by individual local 
authorities as they progress to tender.  

CrossReach are concerned that at the moment in Scotland there is simply not the 
capacity in terms of sufficient properly accredited providers and trained counsellors 
to provide counselling in every school in Scotland. We are concerned that less 
reputable organisations or companies will take advantage of the situation and 
attempt to provide counseling which does not meet the standards required.  We 
understand and have first-hand experience of schools who have previously 
commissioned counselling being let down or finding that the provision is below 
standard. 

A large investment has recently been made to provide counselling through University 
and Colleges, these jobs are attracting counsellors away from charitable 
organisations at salaries which are not achievable for us. While again the provision 
of counselling in FE and HE is welcome, this has implications again on the workforce 
which is becoming more thinly spread.  

CrossReach as a national counselling provider has looked at recent tenders for the 
provision of school counselling and we simply at the moment do not have the 
capacity to bid for such a tender, knowing that we cannot provide the number of 
properly qualified therapeutic counsellors and supervisors There are one or two 
other large agencies who may well be able to bid for more than one tender 
successfully but the national capacity is not there.   



 

Lack of Trained CYP Counsellors, Supervisors and Training:  

We believe simply that there are not enough qualified counsellors and supervisors in 
Scotland to provide counselling in every Secondary School. (Qualified defined as to 
diploma or equivalent level with additional qualifications in the area of children and 
young people counselling)  

The majority of counsellors in Scotland do not currently meet the government 
criteria/COSCA/BACP competencies. There is a national shortfall of counsellors with 
the required qualifications and experience of working with CYP. Currently only 
CrossReach and Strathclyde University have COSCA validated CYP Counselling 
courses running in Scotland. There are other organisations who provide an “add on” 
modular approach to training. We believe that training should include the need for a 
practice placement within a CYP counselling organisation and include a personal 
therapy aspect for the practitioner to explore their own parenting & attachment 
issues to support reflective practice.  

The Scottish Government guidelines for counselling in schools are welcomed, they 
are clear and set good standards for this provision. The challenge will be to ensure 
that schools follow these and have robust mechanisms to ensure that in-school 
counsellors are qualified and also supervised and supported correctly. 
The cost of training is a barrier to attracting counsellors. Most existing counsellors 
who would like to undertake CYP training have to finance this themselves.  

Lack of Clinical CYP Supervisors: All counsellors are required to have a minimum 
of 1:12 hours supervision, above and beyond line management.  Currently there is a 
shortage of suitably qualified and experienced supervisors. CrossReach currently 
runs the well-respected COSCA Counselling Supervision Certificate Course. This 
could be developed to create a suitable CYP module to upskill current counselling 
supervisors but will need time and resources.  

Educational Context Challenges:  Providing a counsellor in a school is more than 
just the counsellor, it is the managing & governance of this e.g. confidentiality, links 
to CAMHS, Communication & support for HTs/ guidance teachers etc. There is a 
need to define the professional boundaries to ensure that this is done correctly. We 
find we need nearly half as many management hours as counselling hours to provide 
counselling in a school setting. Some schools use private practitioners which is fine 
but many feedback that they find it very difficult to navigate safeguarding issues. 
CrossReach has regular consultation with our ethical body and have a safeguarding 
service with access to legal advice as required which is an addition to our costs. 
There is a need to provide an understanding of what therapeutic counselling can and 
can’t do for teachers and other staff.  

Questions for the Committee 

Why was the plan for in-school counselling published without full consultation with 
providers? How do we motivate and incentivise people to train as CYP counsellors 
and supervisors to increase capacity? Can the Scottish Government support training 
providers, including those in the Third Sector, to provide accredited CYP training at a 
subsided cost to participants? We would like to develop online counselling solutions, 
would there be support for this including financial support, again to develop capacity 
and reach.  

 


