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The Committee held an informal meeting prior to its Committee meeting on 14 
November 2018. The Committee invited formal witnesses and other practitioners to 
discuss the key issues which prompted the inquiry. 

In attendance were: Clare Adamson MSP; Alasdair Allan MSP; Gordon MacDonald 
MSP; Andrew Dickie; John Wallace; Mary Murray; Alistair Orr; Kenny Christie; Kirk 
Richardson; Jeffrey Sharkey. 

The following key points were raised during the discussion: 

Priorities 

• There is no easy fix to the current issues facing Instrumental Music Tuition 
(IMT) services in some parts of Scotland. Money alone will not solve all of the 
problems. There is a need for partnership working between all interested parties 
in order to find solutions. 

• The priority must be to sustain what remains of Scotland’s once world-class 
system of instrumental music tuition. Scotland is at a tipping point: if the present 
position deteriorates further it will be very difficult to recover. 

• Music education, including IMT, must be considered to be part of the 
curriculum. There is a need for IMT tutors to support pupils enrolled on SQA 
exam courses in order to achieve good passes. Leaving instrumental music 
services as extra-curricular exposes them to local authority cuts at a time of 
severe financial restraint. 

Costs of instrumental music services 

• Three major cities, Edinburgh, Glasgow and Dundee presently offer free IMT, 
but the situation elsewhere varies significantly (N.B. Eilean Siar, Orkney, 
Renfrewshire and West Dunbartonshire also have no fee) 

• Tuition charges (fees) nationally raise approximately £4m per annum. This 
contributes to the estimated annual cost of £30m for all local authority 
instrumental music services. 

• Depending on where you live, there is a “lottery” of fees for IMT. At one 
extreme, Clackmannanshire Council has raised fees by 103% to £524, which 
has resulted in the instrumental music service generating a financial surplus 
despite a significant reduction in total pupil numbers. 

• No local authority operates a service on a full cost recovery basis. 

• All local authorities have in place some form of concessionary scheme for 
children in low-income households. There are 16 different schemes, often 
linked to entitlement to free school meals. Many such children benefit from 
free IMT. However, it is children from the “squeezed middle”, families just 



about managing, who may have to give up lessons because of the 
introduction or increase in fees in their area. 

• In some areas, the absence of a sibling discount can dissuade parents from 
enrolling a first child in IMT.  

• Some young people are now being denied access to more expensive musical 
instruments (e.g. brass) because of the cost of purchase or hire. This will 
impact on the future sustainability of orchestras and bands. 

 

• Midlothian Council is allegedly charging to individual school budgets the fee 
for presentation of candidates for SQA music examinations, a decision which 
could cost individual schools £7,000 to £10,000 per annum. 

Youth Music Initiative 

• The Youth Music Initiative (YMI) was welcomed, but the School-based Music-
making funding supports only a time limited (one year) brief introduction to 
IMT in primary school. As a minimum, YMI delivers only 11 hours of 
“experience”. 

• There were approximately 240,000 YMI participants in 2016-17 (200,000 in 
schools). 

• The drop-off afterwards is very steep. Consideration must be given about how 
to sustain participation in the longer term. 

• YMI has been incredibly successful in giving children access initial access to 
IMT, but what is needed is “YMI plus”, giving access to excellence. In the 
short-term it is hoped that YMI funding can be maintained, despite financial 
pressures, but with a hope for expanded funding in the next Parliament. 

• It would be challenging to find enough tutors to teach if participation levels 
remained very high, but this would be a “good” problem to have. 

• In 2013, when Dundee City Council ceased charging for IMT there was a 
surge in pupil numbers. However, with the “shackles of charging removed” 
tutors were free to teach in different ways in order to meet this new level of 
demand. 

Added value from instrumental music tuition 

• The benefits young people gain from IMT extend beyond simply learning to 
play music. It provides interactive, social opportunities with their peers leading 
to formation of long-term friendships. Such opportunities could boost young 
people’s mental health. 

• There is evidence that general attainment in school is positively impacted by 
IMT. 

National and international comparators 

• The provision of IMT in English schools varies widely. In certain London 
boroughs (unspecified) it was reported that outsourcing of IMT services to 
private providers had led to some pupils being refused tuition if fees were not 
paid on time. 



• Finland was cited as having a national strategy for music and as an exemplar 
for music education.  

 


