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GAELIC TEACHERS NAMED SUBMISSIONS 

Críostóir Piondargás 

Q1  What type of teaching role do you have? (please specify if you are working at 
primary or secondary school or other, if you are a supply teacher, and any 
subject specialisms or other roles)  

 Secondary school teacher of Technical and Art & Design currently working in 
the Gaelic medium education sector. 

Q2      Whereabouts do you work? 

 Sgoil Ghàidhlig Ghlaschu, Glasgow City Council. 

Q4  What are the positives that keep you in the teaching profession? 

Working with the pupils. This is the reason I entered the profession and the 
main reason why I am still in the profession. It has been a privilege to work 
with some fantastic young people. 

Commitment and passion for the Gaelic language. It is extremely important to 
me to be able to use my Gaelic in a professional context. 

Q5  Do you consider that you will teach until you retire or do you consider leaving 
early or for alternative employment? (If you consider leaving, please specify 
why if it relates to your enjoyment of your role) 

I do not consider that I will teach until retirement and I am in fact currently 
looking for alternate career paths away from teaching. I must admit that the 
this is a decision that I am taking reluctantly. The factors that have brought me 
to this decision are;  

 increased workload 

 increased uncertainty (n my subject and education as a whole)  

 continued pay freeze/pay rises below inflation 
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 reduction in opportunities for career advancement (particularly chartered 
teacher scheme) 
In addition to this there are very specific problems relating to Gaelic Medium 
Education that have brought me to this point. Failure to recruit fluent Gaelic 
staff, or adequately train non-Gaelic speaking staff results in only a minority, 
or small majority of staff having required levels of Gaelic. This undermines the 
very ethos of a Gaelic school and ultimately the burden on Gaelic speaking 
staff is increased. 

Continued failure to provide support for the development of Technical and Art 
& Design through the medium of Gaelic at National 4 and above results in the 
majority of classes having to be taught through the medium of English. In my 
opinion this fundamentally undermines the raison d’être of my role and the 
sector itself. To my knowledge there is no plan currently in plan to address 
this issue, therefore instilling no confidence of improvement. 

Q6  What would encourage you to seek promotion to senior management, 
including to headteacher level? What would discourage you from seeking 
promotion? 

I would only seek promotion to senior management if firstly I was able to 
make positive change and secondly if I felt that I would be valued in the role. 
Given that middle management roles are so scarce, particularly in the GME 
sector, the question is very much theoretical. In practical terms, I could never 
see myself applying for a senior management post without adequate 
experience in a middle management role or as a chartered teacher.  

Additionally, being the only Gaelic speaking member of staff in a small 
department of a Gaelic school somewhat limits my opportunities for 
advancement. Given the additional workload and burden that comes with this 
role, it reduces and limits my capacity to undertake voluntary workload which 
could enhance my CV or professional experience, whereas as other 
colleagues may not have this issue. 

Q7  What do you think are the main challenges, if any, in recruiting or retaining 
teachers (and other staff) at your school? (please feel free to provide details 
of practical experiences) 

 Wider educational issues such as pay, conditions and perceived undervaluing 
of teaching staff. 

 Lack of Gaelic speaking staff in general. 

 Track record of insufficient support, challenge or pressure from management 
to help non-Gaelic speaking staff acquire the language to sufficient level. 

 Increased workload of teaching in Gaelic Medium with no additional pay. 

 Extremely low staff morale. 

 Undervaluing of Gaelic speaking staff. 

 Lack of communication from management. 

 Little outlet for staff voice and concerns. 

 Perception of potential applicants that the school is not any a good place to 
work. (from anecdotal evidence.) 
I feel that generally there is at best a lack of understanding, or at worst a wilful 
ignorance as to the additional challenges that working in Gaelic Medium 
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Education brings. Until action is taken to acknowledge and address these 
concerns then I fear that they will persist in presenting a barrier to progress. 

Q8  Which particular subject specialisms/support roles face the greatest 
challenges with recruitment or retention? 

As mentioned above, I feel that the situation in the GME sector is particularly 
bad. I feel that this is critically undermining the efforts of staff and the ethos of 
the school. The very fact that over 50% of secondary staff in my own school 
are not fluent enough to perform their role through the medium of Gaelic also 
hinder the creation of an immersion environment.  

This puts Gaelic speaking staff on back foot and increases the difficulty in 
encouraging pupils to use and improve their Gaelic. It also does not foster a 
supportive environment for staff who are trying to improve their Gaelic. 

Additionally, there do not seem to be any measures in place to ensure staff 
take their responsibility to the language seriously. For instance, members of 
staff may have worked at the school for close to a decade learning little if any 
of the language. Also, Gaelic speaking members of staff may unilaterally 
decide not to teach through the medium of Gaelic. There are little or no 
support measures in place to ensure that these situations do not arise and 
when they do, that they are rectified.  

Q9  Do you have any suggestions for how challenges with recruitment and 
retention might be addressed? 

 The chartered teacher scheme needs to be either revived or adequately 
replaced or updated. 

 A restorative salary structure must be implemented that more appropriately 
pays teachers for their work. 

 In recognition of the increased burden and workload, there should be an 
additional pay scale for teachers teaching through the medium of Gaelic. 

 Number of subjects available in Gaelic at N4 level upwards must be 
expanded. 

 Support for staff hoping to gain fluency in Gaelic must be increased. 

With regards to the last point in particular, it is crucial to the sector that this is 
developed meaningfully. Too often this is dealt with by empty promises, soft 
deadlines and little follow up. A robust structure must be agreed upon. The 
magnitude of the task of learning the language to a level that will allow 
teaching through the medium of Gaelic is too often underestimated by staff, 
management and those in educational governance. 

The Gaelic Immersion for Teachers (GIfT) course was also heartening. 
Having spoken to other colleagues and worked with a number of GIfT 
students, it would seem that even this course does not address levels of 
fluency adequately. The reasons for this must be identified and rectified 
immediately as the success of the course is imperative to addressing 
shortages of staff in the sector. 

Q10  Have any measures been put in place as a result of changes to staffing 
numbers in recent years at your school (examples include multi-school 
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headship/leadership teams, composite classes, changes in the use/availability 
of support assistants)? 

If so: 

 What are these measures? 

 How well are they working? 

 Are these changes a permanent or a temporary measure (i.e. is it covering 
vacancies at present or is it to reflect the number of teacher/other posts has 
reduced?)  

A number of non-Gaelic speaking long term supply staff have been brought in 
to cover unfilled vacancies. Clearly this is a short term measure but it certainly 
does help the pupils until a permanent solution is found. Even so, from what I 
understand, finding such staff to cover was not an easy task and the school 
has been lucky to find the staff they did. 

Q11  Are there any subject choices or other opportunities that are not available to 
pupils as a result of staff shortages that you consider would be valuable? 
(please specify) 

 N4/N5 Metalwork  

 Higher/Adv. Higher Design & Manufacture 

 N4/N5 Practical Electronics 
Additionally, the capacity for the department to run extracurricular and 
voluntary projects has been reduced to nil. 

Q12  How would you describe general morale among staff (very good / quite good / 
quite low / very low) and what are the key factors that influence it? 

Very Low. In addition to the issues outlined above, there is a perception 
among staff that their feelings and concerns are not taken heed of, that 
communication is poor and decision are taken on high and passes down with 
minimal consultation.  

It has been noted on a number of occasions that management have never 
surveyed or asked staff about concerns or levels of morale.  

Disillusionment with the lack of Gaelic in the school, certainly the secondary 
school, is a key factor among Gaelic speaking staff. There is also a perception 
that individual members of staff are not making as much effort with regards to 
the language and that has bred resentment. 

Additional comments 

If you have any other comments please include them below: 

It is very reluctantly that I have chosen to respond to this survey. It is quite a 
saddening experience to put these feelings into writing. I have tried to be as 
frank and as honest as I can and hope I have given a subjective response.  

Education and the Gaelic language are two things that are extremely valuable 
to me. However the current position with regards to both is unsustainable. I 
hope the matters will improve but I have seen little that instils confidence that 
this will be the case.  



5 May 2017  ES/S5/17/14 
 

5 
 

GAELIC TEACHERS ANONYMOUS SUBMISSIONS 

ANONYMOUS 1 
Q1  What type of teaching role do you have? (please specify if you are working at 

primary or secondary school or other, if you are a supply teacher, and any 
subject specialisms or other roles) 

Currently I am on the Gaelic Immersion for Teachers (GIfT) course, prior to 
that I was a supply teacher after moving Council areas.  After the GIFT course 
it seems I will go back to supply, however getting a response from my Council 
is proving difficult. 

Q2      Whereabouts do you work? 

Comhairle nan Eilean Siar 

Q4  What are the positives that keep you in the teaching profession? 

Working with children, it is worth-while when they learn something or enjoy 
what they are learning. 

Working with some good people. 

Learning new things myself. 

Q5  Do you consider that you will teach until you retire or do you consider leaving 
early or for alternative employment? (If you consider leaving, please specify 
why if it relates to your enjoyment of your role) 

No, currently my council don’t offer permanent positions, despite the need for 
permanent supply or permanent teachers.  When advertising which they do 
rarely it is on a 1 year contract.  In the 2 years there have been 1 Gaelic 
teacher post and 1 permanent post.  I want a permanent post but I will only be 
offered supply which I cannot afford to have a day here and there, so it is 
likely mean I will need to find other full time employment. 

Q6  What would encourage you to seek promotion to senior management, 
including to headteacher level? What would discourage you from seeking 
promotion? 

At this stage I have no interest in promotion.  I don’t want the extra work for 
little additional money. 

Q7  What do you think are the main challenges, if any, in recruiting or retaining 
teachers (and other staff) at your school? (please feel free to provide details 
of practical experiences) 

In my council it would be the lack of forward planning for positions and 
informing staff about positions available.  Also not offering posts for longer 
than 1 year and not offering permanent supply to teachers who want to 
remain with the council.  In my previous council, if you worked with them for 2 
years they tried to find you a permanent teaching post as a class teacher if 
you wanted it.  Nothing like that in the Western Isles. 
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The amount of work that is now expected of teachers on a daily basis is huge 
and for new teachers it is overwhelming.  On top of teaching daily, planning 
and evaluations, which increases every year in amount required.  CPDP, 
weekly meetings, RAFA, LQUAG, Language 1+2 other Government initiatives 
which would don’t work as much as classroom assistants in the class.  
Children with more and more behaviour issues and less support staff some 
days little teaching actually take place. 

Teachers are working more hours than the working time agreement and in 
some schools I have worked in are made to feel guilty for not doing more in 
their own time.   

As I am training to be a Gaelic medium teacher, that has its own set of 
additional problems, having to translate resources or double check other 
resources from some websites, create new resources.  Not enough reading 
books at upper stages. 

GAELIC TEACHERS GENERAL COMMENTS 
 

Tia Thomson 

I would like to know why, after 10 years of Gaelic Medium education provision in 
Nairn, the 2nd largest town in the Highlands, the GME children leaving Primary 7 
have the very inequitable option of continuing with their education through the 
medium of Gaelic ONLY by travelling 16+ miles each way in order to join Inverness 
& nearby primaries' pupils at Inverness Royal Academy, instead of accessing same 
in Nairn Academy in their home town, along with the friends and peers they have 
grown up with, socialise and attend out of school activities with, then being able to 
remain in their own community to receive that Secondary education which follows 
from their Primary choice of Gaelic Medium. 
[most of them having committed to this route before starting nursery education, some 
whose parents commit before their child has even been born.] 
 
How long might it take to train a teacher for Nairn, when these pupils have been 
counted since before they started school? Other areas do not have this segregation 
of Gaelic pupils, and it's hard to think of any good reason why this is permitted. As 
Gaelic Medium Education has been going for more than 25 years now, it hardly 
seems likely that the need can be unexpected?  
 
I would like to know : - 

 What are the main challenges in relation to teacher recruitment and retention?  
 Do you have views or insight into the process for recruiting the right number of 

teachers to satisfy the demand for teachers in Scotland’s schools (including 
the availability of up to date information such as on supply and demand)?  

 What are the factors that influence whether teaching is considered an 
attractive profession compared to other professions by those that might 
consider a career in teaching?  

 Are there patterns or key reasons why some trainee teachers do not complete 
courses, or do not choose to go into teaching having qualified?  
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 What is the impact of teacher shortages in certain parts of Scotland or in 
specific disciplines?   

 How effective are the various approaches taken to cover shortages of 
teachers in schools?  

 What factors influence teachers deciding whether to stay in the profession or 
to leave? and  

 What factors influence teachers when deciding whether or not to apply for 
promotion to senior management/headteacher level?       


