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European Structural and Investment Funds 

East Lothian Council 
 
Call for views – European Structural and Investment Funds inquiry 
 
East Lothian Council is pleased to respond to this general call for views on the  
European Structural and Investments Funds (ESIFs) acknowledging the following remit of the 
Committee: 
 

“To understand how European Structural and Investment Funds (ESIF) are currently 
used to support economic development in Scotland, at both a regional and local level. 
This will help inform the committee’s views on, and develop ideas for, what should 
replace ESIFs once the UK exits the European Union.”  

 
With regard to the specific questions posed, please see below comments based on our 
experience.  
 
Current spending priorities and approval processes: 
 

1. How the Scottish Government identified and agreed spending priorities for its current 
ESIF allocations.  

 
2. The processes the Scottish Government went through with the European Commission 

to gain approval for its ESIF plans. 
 

3. The involvement of SG agencies, local authorities and the third sector at this stage of 
the process.  

 
Relevant East Lothian Council services and officials were mainly kept up-to-date on (then) 
emerging allocations, priorities and processes via the SLAED network. There were tight 
timescales limiting opportunities for wider consultation and involvement and meaning that the 
selection of allocations and priorities was not sufficiently communicated to stakeholders.  
 
Current spending: 
 

4. How the differing needs of Scotland’s regions are accounted for in the current range of 
ESIF programmes. 
 

5. How the 2014-2020 programme funding is being spent, which areas have benefitted 
and any issues with these commitments or processes.  
 

6. Understanding current accountability and reporting issues. 
 

7. How current and previous programmes are evaluated and any suggested 
improvements to the evaluation process. 
 

Communication between the Scottish Government and stakeholders has appeared to be ad 

hoc and a more systematic approach to stakeholder engagement would have aided 

understanding of key principles and issues.  
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The programme, ESF and ERDF, has been blighted with delays with initial discussions 

focused on basic principles such as cost model and participant eligibility before SI and 

Operation approval late 2016. East Lothian Council took the decision not to deliver at risk 

ESF interventions meaning programmed activity and spend has been massively delayed and 

impacting on targets and outputs/outcomes. Evidencing Participant Eligibility and their 

outcomes has been extremely problematic. Clients with multiple barriers and those furthest 

from labour market struggle to provide all the paperwork in a timely manner. Match funding 

has been an issue, on the part of the Council and 3rd sector organisations (Challenge Fund). 

The Management Information system EUMIS was not available for use until 2017 and it has 

been challenging uploading information which has added to delays in processing claims. 

 
Future programmes: 

 
8. How any future replacement of ESIFs could be used to improve employment, 

infrastructure and productivity in Scotland’s regions. 
 

9. Which level of government is best placed to decide how future funding is allocated and 
what accountability processes should be in place? 

 
10. What are the potential opportunities and risks presented by any replacement fund or 

programme for ESIFs? 
 
Detail on the planned UK Prosperity Fund has been scant and as far as we are aware, there 
has been no consultation with stakeholders as to its scope or scale. East Lothian Council 
expresses the hope that any new fund reduces the administration and monitoring burden of 
the funds – e.g. reduced documentation requirements, reduced retention periods and a 
relaxation in audit and compliance which takes valuable resources away from frontline 
delivery. We are concerned that any new fund would be subject to similar delays with ESF 
and that there will be a ‘gap’ in employability and business support funding between the two 
programmes. 
 
With City Deal arrangements in place and emerging, consideration should be given to how 
this geography can deliver elements of replacement funds.  
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