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ECONOMY, ENERGY AND FAIR WORK COMMITTEE 

SCOTLAND’S CONSTRUCTION SECTOR INQUIRY  

SUBMISSION FROM CONSTRUCTION SCOTLAND – Supplementary 
 
During the Economy Committee’s evidence session on “Innovation” on 12 March, Jackie 
Baillie MSP (referring to our response to the committee inquiry) said “Construction Scotland 
had the foresight to want the development to be an innovation centre and governance 
models were agreed at the beginning. However something has happened along the way 
and I am just trying to understand what that is?” 
  
The question was put to Alan Caldwell of Robertson Group, who agreed to make enquiries, 
but I subsequently agreed with Robertson that a response directly from CS would be 
preferable.  
  
In our initial response to the committee’s call for evidence we said: 
  
“The industry has a poor record in supporting formal innovation initiatives such as “Lean 
construction” or research, mainly because of the “project by project” nature of procurement 
and the “bespoke” nature of most designs – all as described earlier in this document. This is 
compounded by the inadequate margins that contractors and consultants make on the risky 
projects that they are asked to undertake, and which provide little scope for R&D spending 

 The impact of these factors is that innovation in product can generally only be initiated by 
original equipment manufacturers or volume house or accommodation builders, who have 
control over their product from concept to sale. We have indicated in Q1, 2 and 11 how we 
see these factors being improved. 

Construction Scotland were fully behind the establishment of a construction innovation 
centre in Scotland, to help the industry become more efficient/productive/profitable through 
accessing the existing research capabilities of Scottish universities and other bodies of 
knowledge. 
  
The CSIC has clearly acted as a broker to help individual companies and consortia to 
commercialise micro ideas by linking them with researchers and funding and thus increase 
their individual economic output. However, due to the way in which the innovation centre 
has thus far been funded and governed, it has not been able to support (without additional 
payment) the more strategic, policy, and “transformational” research needs of the overall 
industry, identifying and promoting solutions to issues, the resolution of which could 
accelerate industry performance in the medium to long term but is not “commercially 
exploitable” in the short term. 
  
Construction Scotland has also been disappointed that there is no mechanism to bring 
existing construction related research to the attention of the wider industry – for example, 
via a portal or through regular bulletins. This has been compounded by the commercial 
nature of the projects undertaken for individual companies and consortia, which prevent the 
dissemination of new ideas to the industry at large. (we should note here that, post our 
submission, CSIC held a dissemination session to feedback on three research projects that 
had been undertaken). 
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These issues may be resolved in full or part under the CSIC Stage 2 funding arrangements, 
but Construction Scotland has not had sight of those at the point of writing” 
  

What our evidence highlights is that the industry has developed a common understanding 
that the manner in which our construction projects are procured and delivered has a 
significant impact on the ability of industry participants to invest in innovation, R&D, skills & 
training, capital equipment and resilience and that fundamental change in how we procure 
and deliver our projects is required if the full innovative capacity of the industry is to be 
realised.  
  

One effect of current procurement/delivery practices on innovation is that main contractors 
do not have a consistent “product” to invest in and R&D spend is generally restricted to 
those who have such a product – housebuilder/developers and component manufacturers 
in the main. This is one reason why main (or general) contractors are seen as having a low 
level of participation in R&D. 
  

The role that clients, and in particular the public sector, can play through their procurement 
approaches to increase the industry’s ability to invest in skills and innovation was also 
mentioned several times by Stephen Goode, the CEO of the CSIC, in his recent oral 
evidence to the committee. 
  

Having established the concept of a causal link between procurement/delivery models and 
industry behaviour/ability to invest in such areas as R&D, the industry sees the need for 
research to be conducted into practical public procurement innovations (for example, to 
establish how alternative procurement approaches work in other jurisdictions and how well 
they deliver improved industry performance and project outcomes for all participants). Such 
research could also include a review and assessment of work already being carried out into 
alternative procurement arrangements by or on behalf of organisations such as the 
Construction Leadership Council or the Construction Leadership Forum at rUK level. 
  

The issue for the industry has been that neither it nor Construction Scotland has the 
collective funds to invest in such research and that CS has been advised that the initiation 
of research into such “policy” areas via the CSIC would require full or partial funding by the 
UK or Scottish Governments or their respective agencies, due to the restrictions imposed 
on CSIC by their funding criteria.  
  

We will continue to explore what practical assistance the Innovation Centre can give to the 
furtherance of the industry’s aims and objectives and the potential for such procurement 
policy research to be commissioned will be raised directly with the Scottish Government 
during the ongoing Government/Industry engagement process.  
  

It would nevertheless be extremely helpful to the industry if the committee could express its 
support for such research (in collaboration between Government and industry) to be funded 
either via existing Scottish Government funding channels or through accessing UK level 
funding streams such as Innovate UK. 
  

I hope that this helps to clarify the points made. 
  

Ron Fraser 
Interim Executive Director 
Construction Scotland 


