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ECONOMY, ENERGY AND FAIR WORK COMMITTEE 

SCOTLAND’S CONSTRUCTION SECTOR INQUIRY  

SUBMISSION FROM Dallman Johnstone 

  

Economic impact of the sector  

1. How important is the construction sector in Scotland as an economic enabler? If 
possible, please provide evidence of knock-on multiplier impacts at local, regional and 
national levels, and explore the impact of the sector on national GDP performance. 
N/A 

2. What are the causes of the sector’s productivity challenges? Can you suggest possible 
solutions?  

Huge amount of wasted time on procurement 

Also construction waste could be reduced 

3. How effective is Scotland’s construction supply chain? Explore areas of gaps, 
duplication, etc.  

N/A 

4. What is the future economic outlook and implications of Brexit on the sector? N/A 

 

5. The UK Industrial Strategy Challenge Fund and the linked Sector Deal for construction 
aim to address issues such as improving procurement practices, skills, exports and 
innovation. How do these impact on Scotland?  

It is crucial to improve procurement or you will lose all the small innovative 
businesses. We have wasted 100s of hours on procurement.   

 

Access to finance  

6. What are the sources of and barriers to accessing finance in the sector? We would 

welcome perspectives from all sizes of businesses from micro through to Tier 1.  

It is hard to access finance. Fees are at their minimum so there is not much room to 

factor in borrowing costs. 

7. What are your views on payment terms and payment behaviours across the sector? 

 Hard to get paid on time 

For the hub you don’t get paid till quite far on in the process. As a small firm that 
precludes us. 

Hard to get paid for feasibilities from contractors 

We have been ask to redate unpaid invoices so council is within 30 days for new 

date. 
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8. How effective is the financial management of large scale infrastructure projects and the 

mechanisms used e.g. project bank accounts? N/A 

Skills  

Does the sector’s skills planning model allow it to realise its full potential, in terms of 

attracting talent, meeting skill shortages, preparing for technological change? N/A 

 

How does Scotland’s apprenticeship system contribute to the sector? Is it doing 

enough to meet equality challenges in the sector? N/A 

9.  

Procurement   

10. How do public procurement practices and procedures impact on the sector?  

As a practice we have twice been chosen to represent Scottish / British architecture 

globally. One project was chosen by UK trade and investment for its energy efficiency 

and sustainability despite being 10 years old at the time. I am not allowed to use that in my 

procurement submissions because more than 3-5 years old.  

Despite may 100s of hours spent on procurement, we have not won any contracts via 

public procurement for several years. In the past we have carried out works or 28 councils 

and publicly funded bodies and 75% of our work was publicly funded. 

Usually procurement asks for 3 examples in last 3-5 years. Only the larger firms have this.  

Iso 9001 accreditation is expensive. To be chartered practice we have to have equal quality 

assurance, following The Royal Institute of British Architects processes. I have gone 

through it section by section to highlight the equality of each section but we still lose a point 

because we don’t have the ISO 9001 accreditataion.  

In the past on one bid there was a point for every member of staff up to 25.  25 points for 

staff and sustainability questions only added up to 10 points, so although we are very 

knowledgeable in sustainability we can never catch up the bigger firms with more staff 

I think the people evaluating sometimes lack knowledge. We lost points for writing 

BREEAM when talking about sustainability and energy efficiency, to the point where it 

stopped us going forward into the next stage. BREEAM (Building Research 

Establishment Environmental Assessment Method), first published by the Building 

Research Establishment (BRE) in 1990, is the world's longest established method of 

assessing, rating, and certifying the sustainability of buildings. It is always written using the 

initials and if the person scoring had sufficient knowledge they would have known that. 

 

We have 100 % track record of delivering on time ( or early) and on or under budget 

over 26 years. Nowhere is this asked for.  
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None of the small innovative architectural firms that we know submit for tenders on PCS 

because we know that small firms will not be chosen 

11. Do you have any suggestions on opportunities to enhance procurement practices 

across the sector?  

a) Micro firms make up the backbone of the British economy yet they are awarded 

very little of the work. Most innovation comes from these small firms. There 

should be a greater emphasis on using the micro businesses. 

b) Larger firms are very often awarded small projects which small firms would give 

more attention to than the large firms. 

c) Minimum wage for the hours spent doing the tender should be paid by the 

awarding body. 

d) More invited bids of 3- 6 practices rather than the wasting the time of many. 160 

architectural firms submitted for 1 project each probably spent 1 week on the bid. 

e) Sometimes a tender is withdrawn and that just wastes everyone’s time 

f) Some people put work out to tender even though it is below the threshold value, 

why not just ask 3-6 firms. 

g) Some tenders do not include the contract value and won’t supply the info even  

when asked. It is important to know what is the budget is from the start. You can 

work out all that is asked for in a bid wand think it should be about £20k and the 

budget turns out to be about £5K. 

h) Past clients were not allowed to give you a reference for a potential job with same 

client. We did 30 jobs with a council , yet we could not use any references from 

that council. 

Infrastructure investment   

1. Considering the national infrastructure construction pipeline, is the planned pipeline 

sufficient? And has the sector got to the ability to meet the country’s infrastructure 

needs to drive growth? N/A 

Innovation   

2. What are your views on the Construction Scotland Innovation Centre?  

Good but location  not easy to use public transport. (As a firm we watch our carbon 

footprint) 

3. Where are the opportunities for growth within sub-sectors, e.g. offsite construction? 

There must be opportunities for passivhaus especially in NHS   

4.How will technological changes (e.g. robotics, automation) impact on the sector? How 

can Scotland take advantage of this change? N/A 


