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ECONOMY, ENERGY AND FAIR WORK COMMITTEE  

SCOTLAND’S CONSTRUCTION SECTOR INQUIRY   

SUBMISSION FROM: ESP  

Skills   

1. Does the sector’s skills planning model allow it to realise its full potential, in 

terms of attracting talent, meeting skill shortages, preparing for technological 

change?  

Scotland’s colleges had 15,202 construction learners in 2017 seeking full-time employment, 

89% of these where male with a 11% female (Ref:1). There is a need to do more to align 

learners from underrepresented groups to maximise job opportunities for small, medium 

and large enterprises.   

There is a need to support small companies in particular to take on apprentices, they simply 

don’t understand or have the administration in place to respond - this sector equates to 

98% of the market. Colleges can run specific regional recruitment events based around key 

pipeline projects in partnership with large companies and their supply chain to build up 

awareness of training opportunities and available grants – this has already been taken 

forward for the offshore wind sector. With an ageing workforce and BREXIT, industry is 

finding it even more challenging to find the relevant competent skills workforce.   

Colleges are key to developing a skills pipeline around industry’s needs and can develop 

flexible training and work readiness programmes to meet regional demand. This can be 

achieved by having a joined up approach with key stakeholders and industry sector skills 

councils shaping our future needs.   

New training models may be explored especially looking at other nations to reflect on good 

practice that may increase in the uptake of Modern Apprenticeships. Shorter courses that 

may reduce the apprenticeship model but on the other hand may increase the uptake of 

apprenticeships are welcomed by the college sector. For this to take place a robust card 

scheme is required to authenticate skills competence therefore allowing learners to be 

upskilled relevant to their work being carried out. It’s critical a mechanism is introduced that 

a robust system is piloted and in place or we will be creating a multiskilled and 

unrecognised workforce.  

Summary:  

Colleges are keen to explore new training models suitable to industry’s needs although a 

formal structure is required to authenticate skills competence.   

https://collegesscotland.ac.uk/briefings-and-publications/publications/1115-colleges-scotland-keyfacts-2017-final-web-version/file
https://collegesscotland.ac.uk/briefings-and-publications/publications/1115-colleges-scotland-keyfacts-2017-final-web-version/file
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Ref:1 Source SFC  

  

2. How does Scotland’s apprenticeship system contribute to the sector? Is it 

doing enough to meet equality challenges in the sector?  

The current Modern Apprenticeship model is causing significant problems due to the 

recent changes and their implementation and is not sustainable for the college sector.   

The revised model is split into to two qualifications, Professional Development Award 

(PDA) and a Scottish Vocational Qualification (SVQ) over a four-year period. Colleges 

are not currently funded for the delivery of the Scottish Vocational Qualification (SVQ) 

since the launch of the new framework in Aug 2017. This is causing serious delivery 

issues for the college sector, 50 new trade specific assessors are required by Aug 2019 

with a further 50 in August 2020. If this infrastructure in not in place due to funding 

restrictions, there is a high risk that Construction Modern Apprentices will not complete 

their award. Discussions are on-going on how to resolve this issue.   

Their needs to be a focus on maximising skills investment with real opportunities to work 

with colleges and industry to align college full-time delivery with apprenticeships, 

allowing progressions and supporting efficiencies.  
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Some key trade sectors are also becoming challenging for the colleges although we are 

seeing a slight increase year upon year (Ref:2), we need to become smart by working 

closer with sector skills councils and wider college regions. Colleges have the 

opportunity to develop regional specialised training centres attracting investment to 

where its required ensuring the sustainability of training activities. Areas with low 

numbers and at risk or declining (Ref:3).  

• Wood Machining   

• Plastering   

• Wall & Floor Tiling   

• Floorcovering   

• Stone Masonry   

  

 

Ref:2  

  

Awarding Bodies and Sector Skills Councils need to implement a new structure to 

enable colleges to influence change into the curriculum with ease. The Farmer report 

indicated that training needs to modernise or die, colleges are struggling to modernise 

and are continually being held back delivering qualifications that are not fit for purpose. 

A fast track system is required to implement change; this may be achieved through the 

Construction Industry Leadership Skills Group.   

Summary:  

http://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2016/10/Farmer-Review.pdf
http://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2016/10/Farmer-Review.pdf
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College require additional funding to support the delivery of the new SVQ, costing 

models have been presented with no progress to date.   

A new model is required to implement new technologies into qualifications as the 

existing system with Sector Skills Councils and Awarding Bodies is holding education 

back.  

 

Ref:3  

Innovation    

3. What are your views on the Construction Scotland Innovation Centre?   

The Construction Innovation Centre is welcomed by the colleges in Scotland although we 

are finding it difficult to engage and understand the IC’s remit as they are moving towards a 

skills & training delivery model that we perceive as mission drift for the centre. Through this 

the IC is becoming a competitor against the college sector positioning themselves as a 

skills lead, obtaining critical funding impacting on the development of future training 

activities with no consultation or connectivity to the curriculum. Innovation is key to our 

economic impact, we recommend that a structure is in place to outline Construction 

  

3 % 

1 … 

% 14 
% 2 

% 58 

% 13 

% 1 

7 % 

% 1 

Scotland's Colleges 2018  - 2019  CITB Intake  
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Scotland Innovation Centre (CSIC) objectives and develop joint skills action plan with the 

college sector to maximise public and private funding opportunities.   

The strategic direction is focusing more on offsite manufacturing that benefits large 

enterprises due the infrastructure and space required, more could be done to support 

SMEs.   

Colleges are also being targeted to purchase CSIC college membership at a substantial 

cost (Ref:4), the more they use the more it costs. This model is challenging for the college 

sector as it doesn’t have additional funding to support CSIC and are keen to engage. A 

more sustainable costing model is slowly being progressed by the college sector, colleges 

are creating industry partnerships to gain access to specialised machines and equipment 

this leading to an upturn in apprenticeships and improved progression for full-time learners.   

Specialised machinery and shared resources may be better located with practical training 

centres across all regional colleges, allowing SME’s to access regional upskilling courses 

whilst providing further benefits to our 20,000 construction learners. Further developments 

are on-going to develop wider construction innovation centres for the highlands and islands, 

having resources spread across all regions controlled by CSIC would maximize public 

funding and generate a wider interest for all.    

  

Ref:4  

  

http://www.cs-ic.org/media/2621/membership-packages-1217.pdf
http://www.cs-ic.org/media/2621/membership-packages-1217.pdf
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Summary:  

The college sector welcomes an opportunity to develop joint skills action plan in partnership 

with CSIC to maximise public and private funding.   

  

4. Where are the opportunities for growth within sub-sectors, e.g. offsite 

construction?   

The college sector has vast opportunities for growth in relation to offsite construction, 

Building Information Modelling (BIM) as well as tradition trades programmes. We are 

currently developing programmes to meet industry’s needs and projecting a skills increase 

to the college sector annually. Colleges are working closely with industry and are expecting 

to have courses up and running for august 2019 but do require development as this is a 

new and growth sector.   

We welcome dialogue leading to change, although we currently don’t have a structure in 

place or have any consultation with CSIC on the development of offsite training. CSIC run 

the Offsite Solutions Scotland (OSS) group, this is a missing opportunity to influence future 

direction and agree actions better for all sectors.   

The collective college sector does not have any input to CSIC regarding offsite construction 

which is a missed opportunity.  

  

5. How will technological changes (e.g. robotics, automation) impact on the 

sector? How can Scotland take advantage of this change?  

Industry 4.0 has a big impact on the construction sector although we need to understand 

how, where and when.   

The college sector has set up four strategic groups made up of college representatives to 

understand and implement change. Action plans are currently under development setting 

ambitious milestones to position the colleges at the forefront of technological changes.    

a. Building Information Training Network   

b. Advanced Manufacturing Training Network  

c. Offsite Manufacturing Training Network  

d. Energy Efficient Scotland Short Life Working Group  

Colleges are well positioned to lead on this, we have run key upskilling and CPD events in 

partnership with stakeholders positioned regionally where there is an industry need. Its 

critical than any skills outputs or dialogue developing our future programmes is discussed 

with the skills Industry Leadership Group (ILG) to have a joined up approach maximizing 

construction output.   
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