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ECONOMY, ENERGY AND FAIR WORK COMMITTEE  

SCOTLAND’S CONSTRUCTION SECTOR INQUIRY   

SUBMISSION FROM Scott Simpson, Managing Director of Industrial Nature 

 

Economic impact of the sector   

1. How important is the construction sector in Scotland as an economic enabler? If 

possible, please provide evidence of knock-on multiplier impacts at local, regional 

and national levels, and explore the impact of the sector on national GDP 

performance.   

   

2. What are the causes of the sector’s productivity challenges? Can you suggest 

possible solutions?   

   

3. How effective is Scotland’s construction supply chain? Explore areas of gaps, 

duplication, etc.   

There is a gap in the supply of affordable sustainable construction products in Scotland and 

the rest of the UK, particularly for insulation materials. The dominant insulation providers 

only offer products which are damaging to the environment, end up in landfill, use large 

amounts of energy in their production (high embodied carbon) and use non-renewable 

resources including petrochemicals.  

There are “ecological” natural fibre insulations available, but these are imported and 

expensive and they still include petrochemical plastics which thermobond them.  

There is a lack of statutory policy drivers to encourage the use of sustainable construction 

materials and develop a locally manufactured supply chain.   

  

4. What is the future economic outlook and implications of Brexit on the sector?  

This will increase supply costs significantly as most construction materials are imported - 

onshoring of local materials manufacturing needs to be supported.  

  

5. The UK Industrial Strategy Challenge Fund and the linked Sector Deal for 

construction aim to address issues such as improving procurement practices, skills, 

exports and innovation. How do these impact on Scotland?   

   



Industrial Nature Ltd    EEFW/S5/18/C/2 

2  

Access to finance   

6. What are the sources of and barriers to accessing finance in the sector? We 

would welcome perspectives from all sizes of businesses from micro through 

to Tier 1.   

We are a start-up construction materials manufacturing company in Scotland and are 

raising £3m to set up production in a regeneration area – this will come from a mix of 

private equity investment, state grants and asset financing.   

In order to encourage local jobs and economic impacts there needs to be significant state 

financial support for start-ups like us in order to encourage private investors to co-invest.   

7. What are your views on payment terms and payment behaviours across the sector?   

   

8. How effective is the financial management of large scale infrastructure projects and 

the mechanisms used e.g. project bank accounts?   

   

Skills   

9. Does the sector’s skills planning model allow it to realise its full potential, in 

terms of attracting talent, meeting skill shortages, preparing for technological 

change?  

Our founders are from an architectural background and see an alarming lack of Scottish 

architectural training in sustainable design and materials.  

There is also evidence that there is a lack of quality control and the skills of builders, 

particularly when constructing low-carbon, energy efficient buildings (e.g. Passivhaus) 

which require specific skills and attention to detail.  

10. How does Scotland’s apprenticeship system contribute to the sector? Is it doing 

enough to meet equality challenges in the sector?   

   

Procurement     

11. How do public procurement practices and procedures impact on the sector?   

Public procurement prioritises cost rather than sustainability. The lack of statutory policy 

drivers to prioritise low carbon materials which also have positive environmental impacts 

means that buildings continue to be made with insulations which have high embodied 

carbon (requiring enormous amounts of energy to manufacture), toxic processes and are 

made with non-renewable resources which end up in landfill. They are also unhealthy for 

builders and occupants.   
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12. Do you have any suggestions on opportunities to enhance procurement 

practices across the sector?   

Procurement should be prioritising low carbon policies to mitigate the climate crisis and 

environmental policies to reduce toxins and landfill waste.   

We can’t have a business as usual approach to prioritising low cost in procurement 

when we are experiencing an extinction crisis across species, including us humans. 

There needs to be statutory policies for sustainable materials which have low 

cradleto-cradle carbon and low environmental impacts.  

  

Infrastructure investment     

13. Considering the national infrastructure construction pipeline, is the planned pipeline 

sufficient? And has the sector got to the ability to meet the country’s infrastructure 

needs to drive growth?   

 

Innovation    

14. What are your views on the Construction Scotland Innovation Centre?   

We were initially very excited about CSIC being set up when we engaged with them in early 

2017. For a construction materials manufacturing start-up like us, speed to market and 

front-loaded business and financial support is critical. Unfortunately we found CSIC to not 

be the best source of support at that time.  

We ended up going abroad to do trial manufacturing on machinery to make our prototypes, 

and learn from other manufacturers and researchers in other countries about technologies 

including biotechnology and other materials innovations and business models. After most of 

our initial business and financial support came from the EU’s brilliant Climate KIC 

programme for low carbon entrepreneurs, we now have significant support from Scottish 

Enterprise. We are now in the Top 6 of European Cleantech Startups.  

CSIC seems to be working with large, well-funded existing businesses and some university 

spin-outs. It would be great if CSIC had less financial and bureaucratic barriers to working 

with start-ups in order to enable and support entrepreneurs with new ideas and disruptive 

products.  
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15. Where are the opportunities for growth within sub-sectors, e.g. offsite 

construction?   

We strongly support off-site construction.  

16. How will technological changes (e.g. robotics, automation) impact on the 

sector? How can Scotland take advantage of this change?  

Our production line will be fully automated for high capacity manufacturing, with the 

intention of additional investment in the future for an automated, robotic packaging line.  
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