
   

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Reply to:   Edinburgh Office  
Department:  Senior Management   
Contact:  Janet Egdell  
Telephone:  0131 357 8199 
Email: Janet.Egdell@ros.gov.uk  
Date:   22 May 2020

 
 
Dear Ms Ballantyne  
 
ROS INCOME AND EXPENDITURE 2020-21 
  
I wanted to give you an update on the actions that Registers of Scotland are taking to 
reduce expenditure given our projections for income and expenditure for 2020-21 and 
2021-22.  
 
I note that you have sent the Keeper a follow up letter to explore some of the issues 
arising from the closure of the application record. Jennifer will respond to those 
questions shortly but in the meantime, I wanted to update you of some decisions we 
have taken this week.  
 
The current hiatus in the housing market will have a significant impact on RoS’ 
income for the current financial year.  Our current modelling suggests our income 
might be around half of what we had expected for the year.  Although we cannot 
influence the level of market activity, we can optimise the work we can achieve 
remotely and review all opportunities to reduce expenditure.  The following outlines 
three areas where we are reducing our expenditure. 
 
We have reviewed our contracts for all our agency staff.  Some of these non-civil 
service, temporary staff (38 people) were working on handling the mail and scanning 
documents.  With the move to digital submission of most registrations (which the 
Keeper explained in her letter of 30 April), we will have no need of their services long-
term (and this is why we had this area staffed by temporary rather than permanent 
staff).  We have given notice this week to the agencies that we will no longer require 
their staff from mid-June 2020.   
 
Most of our remaining temporary staff (129 people) have been delivering digital 
services, with a few across other corporate services. These staff are all digitally-
enabled and have been able to work effectively since the closure of our offices, many 
being instrumental in the ability to rapidly produce new ways of managing the 
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application record.  However, given our income challenges, we have given notice of a 
10% reduction in contract rates across the board, and a limit on the maximum days to 
be worked each month.     
 
As a public body mainly funded through fee income, and whose income is severely 
impacted by the current health pandemic, we are eligible to apply for the Coronavirus 
Job Retention Scheme, whereby we can furlough staff and claim 80% of income up 
to £2500, plus NI and pension contributions, from HMRC.  We will continue to pay the 
full 100% pay, so there is no difference from an individual’s perspective, but we claim 
back the 80%.  The local PCS branch has agreed this collectively on behalf of all 
staff, with suitable communications assuring those involved that this is simply a 
change of funding behind the scenes.  All affected staff continue to be paid their full 
salaries, remain on RoS payroll and their benefits are unaffected.  
 
We will be applying to the Job Retention Scheme for the period of time any RoS staff 
have not been digitally enabled.  In our registration department, in particular, we have 
had a large proportion of staff (over two-thirds) who did not have laptops when we 
closed the buildings.  With the application record temporarily closed there was no 
work for them to do initially, but as we have been restoring our services to meet the 
current low level of market demand we have been gradually enabling an appropriate 
number of these staff to work remotely.   This week, letters were sent to the 194 RoS 
staff who are being furloughed through to the end of June. 
   
In addition, we are conducting a full review of all other budgets across the 
organisation and we will keep you informed of any significant updates. 
   
I understand that you will shortly be inviting the Keeper and I to meet the Energy, 
Economy and Fair Work Committee, and we would be happy to provide you with 
more detail on any of these and any other actions we are taking to in response to the 
health emergency and our operations in general.  
 
Please do not hesitate to let me or the Keeper know if you require information on any 
aspect of RoS’ work.   
 
Yours sincerely 

 
JANET EGDELL 
Accountable Officer 
Registers of Scotland 
 
 
 
 


