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Dear Gordon, 
 
As you know, my officials have been in discussions with the Clerk about our approach to 
public appointments to the board of the proposed Scottish National Investment Bank.  The 
Scottish Budget 2019-20 set out an ambitious commitment to have the Scottish National 
Investment Bank operational by 2020. While I have no wish to pre-empt the passage of the 
Bill, I would welcome the support of the Committee on the process of appointment of the 
Chair.  Specifically, I am proposing to advertise the role before the summer recess.  This will 
enable an appointment before the end of this year, subject to the Parliament’s vote on the 
general principles of the Bill at Stage 1. 
 
The public consultation has revealed the widespread support for our proposals, albeit with 
important views on the details around governance in particular.  For the Bank to be 
operational by 2020 will mean having the right governance and leadership arrangements in 
place, and will requires us to deliver a complex project Bank on an accelerated timescale.  
The role of the Chair is key to the recruitment of other senior leaders such as the Chief 
Executive, Director of Finance and Non-Executive Directors.     
 
The Programme Plan for the Scottish National Investment Bank includes the appointment of 
a Chair-designate by October of 2019.  This will enable the Chair to lead the completion of 
the programme for a six month period ahead of vesting of the Bank in the second half of 
2020.  This timeframe also allows the Programme Team to test the market and get the right 
people for the role, while ensuring we deliver a robust, fair and transparent public 
appointments process.     
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This timetable mean that the appointments process will not be formally regulated by the 
Commissioner for Ethical Standards in Public Life in Scotland.  In most cases the Chair of 
Non-Executive Public Bodies (NEPBs) are appointed through a regulated appointments 
process, commencing after the Bill to establish the NEPB has passed Stage 1 of 
Parliamentary process.  This would inevitably restrict the ability of the incoming Chair to 
influence the development of the Bank, or delay the commencement of operations until later 
into 2020. 
 
I hope that you and the Committee will recognise this position and I hope I can look to you 
for support for the following proposal for recruiting the Board Chair.  Our approach will mean 
advertising for the Chair before the summer on an accelerated timescale, while following 
each of the key steps of a regulated process as outlined in the Ethical Standards 
Commissioner for Scotland’s Code of Practice for Ministerial Appointments to Public Bodies.  
The Code will be closely adhered to throughout the process ensuring that it meets the 
highest standards of transparency and openness. The formal appointment of the Chair (at 
the end stage of the recruitment process) will be made after the Bill passes Stage 1, after 
Parliament has agreed the general principles of the Bill.  
 
Given the aspiration to have the Bank operational in 2020, approval is being sought from the 
Economy, Energy and Fair Work Committee for this accelerated timetable, and to commence 
with advertising for the Chair before the Bill passes Stage 1.  I have agreed that Benny 
Higgins will chair the Selection Panel, alongside senior figures from the private and public 
sectors.  This is a major appointment for the Government and the suggested process will 
help ensure we secure the best possible field of candidates. 
 
I would be pleased to discuss this in more detail with you and I have asked my office to 
arrange a meeting with you, subject to your thoughts.  In addition, I am aware that the 
Committee is having a briefing  meeting with my officials on 30 April, and they can provide 
further details on this approach if that would be helpful.  
 
Finally, I look forward to giving evidence to the Economy, Energy and Fair Work Committee 
regarding the Scottish National Investment Bank Bill in June. 
 
 
 
 
 
 
 

DEREK MACKAY 


