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Dear Mr Lindhurst 

Procurement Reform Act 

I write in response to your letter dated 3 April 2019 in which you requested information 
on how the Procurement Reform Act has influenced procurement of recent projects. 

We have an ambitious 10 year capital programme in progress. This includes examples 
of major civil engineering projects such as the Cross Tay Link Road and Comrie Flood 
Protection Scheme; significant new build projects such as the replacement of Perth 
High School and investment in social housing. The redevelopment of heritage assets 
such as Perth City Hall and the enabling works to the school estate required to deliver 
on the Early Learning and Childcare initiative are also in the programme. 

The request for evidence focused specially on early engagement and low cost 
procurement. 

Early Engagement 

Engagement with citizens and users of our services forms part of our preparation for 
drafting a range of contracts. Potential bidders are consulted on the approach we 
intend to take to the market, invited to comment and to inform the strategy. This leads 
to more effective contracts and facilitates capacity building in supply chains. This has 
worked well in respect of several infrastructure projects as part of our capital 
programme. Local and smaller businesses have attended engagement events and 
views collected have contributed to how contracts are packaged. 

Use of collaborative frameworks such as those provided via the East Central HubCo 
simplifies early engagement for high value and potentially high risk infrastructure and 
construction projects. This has been helpful in assessing buildability and controlling 
costs. The HubCo supply chain refresh mechanisms are helpful in ensuring a dynamic 
response from the market to our requirements. There has been a greater focus and 
improved evidence of early engagement measures being more widely used since 2016. 
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The Act has also had an impact on the use of lowest cost evaluation. Since 2016 there 
have been no regulated procurements that have used a cost only evaluation. The 
scoring mechanisms for each procurement exercise are calculated by weighting the 
outcomes and connecting these to the evidence requested in tender documents. This 
means each scenario is treated uniquely and the value required is assessed separately 
for every contract. This approach allows us to incorporate the best balance of quality 
and cost indicators for each tender. 

Prior to the introduction of the new legislation there were examples of lowest cost 
tendering in some low value construction and engineering projects. This practice has 
been addressed with all tenders including quality assessment. This has ensured that as 
a minimum the systems of work are understood and Health and Safety measures are 
explored. In complex projects the value achieved down through the supply chain is 
assured by offering work packages via competitive tendering. 

In addition to the above the introduction of the Procurement Reform Act has had the 
following impact on our procurement of construction projects: 

Community Benefits 

Community benefits connsiderations are now present in all regulated procurement 
exercises. We have built on our established practices relating to employment and skills 
development. Since the Act came into effect we have improved how we seek the views 
of community groups on all projects and the community benefits that could be most 
impaciful. This has led to the introduction of a mechanism for communities to submit 
ideas for contractors to consider when compiling their bids. This will be fully operational 
in May 2019 but has already led to community benefits being delivered in direct 
response to community 'asks'. The recently completed junction between the A9 and A85 
included numerous examples of community benefit including some where the contractor 
responded to community groups directly. 

Fair Work 

Fair Work considerations have been included in our tender documentation. Our aim is to 
achieve fair work and fair pay for individuals working on behalf of Perth and Kinross 
Council. In respect of construction, our most recent Procurement Strategy included a 
commitment to encourage our contractors to meet the principles set out in the 
Construction Charter. These include many of the Fair Work principles and reflect agreed 
industry rates of pay. It is our view that in general, payment of the Living Wage is less 
relevant to construction workers but we are still mindful of ancillary services employed 
by our construction contractors — cleaning staff etc. Our tender documents ask for 
evidence of policy in respect of Fair Work practices. 

Gaining understanding of and influence over Supply Chain payments have presented 
a challenge so far. We are participating in a pilot of the use of a Project Bank Account 
on one current project. There have been some delays in getting this established, we 
have worked closely with the Scottish Futures Trust to resolve the issues we have 
encountered and hope this will progress. 



Stronger measures which are applied universally to the financial transactions between 
tiers of any supply chain would be welcome. 

The Procurement Reform Act and The Procurement (Scotland) Regulations 2016 have 
created conditions for greater planning and proactivity in procurement work. In this 
regard the introduction of statutory duties to publish strategy and to report on regulated 
procurement has been a positive. 

A greater degree of proactive planning leads to greater engagement with those affected 
by procurement exercises. This in turn leads to improved agreements which return 
social, economic and environmental benefits more effectively. 

Yours sincerely 

 

Karen Reid 
Chief Executive 


