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Virtual Community Meeting hosted by Capital City Partnership on behalf of 
Joined up For Jobs (zoom) 
Wednesday 07 October 2020 2pm to 3.30 pm 
 
In attendance: 
Capital City Partnership and Joined up for Jobs 
Employability Work Coach – Volunteer Edinburgh 
Performance Manager with Fedcap 
Personal Advisor – Fedcap 
Employability Case worker – Encompass 
Practice Team Leader – Action for Children 
 
Kate Smith and Ewan Masson – Community Outreach Team, Scottish Parliament 
 
 

1. Does your organisation provide embedded welfare advice? 
 
One organisation said they provide welfare advice and another said they can do but 
generally they would refer on although individual staff if confident enough may 
provide advice. 
 
 

2. Or do you use other welfare advice services, by referral for 
example? 

 
Generally speaking we will mainly refer on but we do make connections through 
forums such as Joined up for Jobs (Edinburgh Employability Forum). 
 
Generally we will refer on to places like Citizens Advice although we may offer the 
use of a room for them to telephone and set up the initial appointment. 
 
Encompass were in the process of employing someone whose job would have been 
to provide advice but that fell through due to lockdown. 
 
Often it’s a common sense approach using connections and contacts rather than 
official referral processes 
 
 

3. What has the economic downturn looked like for different people 
in Edinburgh. 
 

We work mostly one to one for hourly sessions. This has moved to Zoom sessions 
and some clients simply haven’t wanted to engage this way and for them it has just 
been email contact and this means they are a bit more isolated. Predominantly 
people with additional support needs and Mental health issues have found this 
difficult. We have also tried using telephone consultations. 
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However, for many people the zoom meetings work very well. There have been 
people who perhaps otherwise wouldn’t have used our service but have found it 
easier to engage digitally. 
 
Before we worked mainly with group 2 or 3 on the pipeline now working with more 4 
or 5’s. 2 and 3 is a category where people are really needing a lot of support to move 
in to volunteering and eventually employment, but 4 and 5 categories (people with 
more qualifications and experience) are more the coaching sessions and are 
closer to work. We are now working more with group 4 and 5 than before 
(freelancers for example). We’ve seen a lot more of people changing careers as 
they feel they won’t be able to go back to the same industry, so our focus has moved 
a lot more towards transferable skills. There is a change in people looking for work. 
For example, a freelancer previously working in Education and who is not entitled to 
benefits because of savings. This also means that people with less skills and 
experience are finding it harder and harder. 
 
We offer an educational output as well through Edinburgh college and after lockdown 
this just stopped. We decided at lockdown to stop taking any other new clients and 
just focus on what we could offer existing clients. Digital divide became a digital 
gulf. Those attending an IT class for example found it easy to engage online, but a 
lot of people come to us because they don’t have IT skills or access to devices at 
home. We work with a lot of people in recovery or in the criminal justice system 
so even just setting up something they could engage with (film groups music groups 
etc) was useful simply to keep them engaged. We received funding (Wellbeing Fund) 
to provide hardware to people who didn’t have access, and this was good but a 
logistical nightmare to get it to people safely.  
 
People were being asked to provide photocopied ID and emails in order to access 
benefits, but they didn’t have digital access.  
 
Prisoners in custody have only recently been given access to mobile phones in their 
cells so they can keep up with visits but when they leave they no longer have that 
access. DWP would normally have advisors in prisons meeting with people to talk 
through support and benefits for prisoners release and that has been withdrawn and 
not replaced so far. They have been given in its place a photocopied sheet with web 
addresses, but many people don’t have the hardware or the experience to access 
this.  
 
For example, I worked with one person released (the first time he had been in prison 
and who was now homeless). He was released with £70 to his name, no phone, no 
credit and a photocopied sheet with a web address to claim benefits. The only way 
he was going to be able to access support was to go and buy a smartphone even 
although this was counterintuitive. He was homeless with nowhere to go.  
 
Normally we would have face to face meetings looking at CV’s, employment goals, 
barriers, health & wellbeing etc. then signposting to other agencies. Most 
appointments since lockdown has been by telephone. A few by zoom but most 
clients are not comfortable with that. A lot of people who work in areas like 
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construction, cleaning etc have never had to use IT so are not comfortable with it 
and are now expected to use it. We are seeing many people in hospitality losing their 
jobs. And for example a taxi drivers. COVID pushed him out of his own industry so 
we have focussed on transferable skills and he now drives for the COVID testing 
system, transporting the tests. 
 

4. What do you expect will happen in the future and are there 
particular groups that you are concerned about? 
 

Another concern are those people who are even further removed from the job 
market. People who have been ill, caring or starting a family. It is very hard for them 
in the job market now because they are competing with people who have only 
recently been made redundant and this may knock their confidence. 
 
People are finding it difficult to claim the benefits they need because it’s hard to 
contact their work coaches who they need to help them directly. Housing 
support seems to be able to be provided quite quickly but not the same for things like 
Universal Credit. There have been long waiting times for Universal Credit. There 
is an increase in mental health issues and an impact on other benefits such as 
housing. 
 
We are seeing people who have been on furlough and now that they are off furlough 
have lost their jobs and are struggling to access their benefits and get back in to 
work.  
 
Disadvantaged young people have been badly affected in similar ways to what has 
already been spoken about. Particularly concerned those in the 16/17 year olds. 
They are not entitled to claim UC because they are staying at home. Family 
members/carers may have lost their jobs and income and there are other children at 
home. For example, we had one person at home with 5 brothers and sisters, a dad 
on furlough and a mum doing a cash in hand job and this person received £30 per 
week.  
 
We have been delivering food parcels as well as digital hardware in order to keep 
them engaged. Mental health and wellbeing support has been the focus for this 
group. Big increase in self-harm, suicidal thoughts and emergency admissions to 
hospital for mental health support. It was difficult to get the devices out to people 
because staff themselves were shielding. Usually this type of welfare work would 
be about 20% of our work but recently it has been 80/90% of our work.  
 
Young people who are school non-attenders. We were quite hopeful about 
Kickstart Scheme, but it is only for those on universal credit so a lot of school non 
attenders are being left out. This is 6 month paid placements for young people. 
Employers put in a bid for a minimum of 30 places which puts a lot of employers off. 
We are acting as an intermediary by applying for the places and then working with 
employers. This is only for people on Universal Credit. 
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People who were drug and alcohol dependant and had recently been coached to 
the point of being work ready are a big concern. I think a lot of people have gone 
backwards since lockdown. 
 
Mental Health is one of the biggest issues for us and it’s all different ages. For some 
people who were suffering from mental health used to be quite isolated anyway so 
lockdown didn’t affect them in that way but a lot of people have suffered form 
increased anxiety by tapping too much in to the news and being fearful and it has 
caused psychotic episodes. 
 
People who don’t have English as a first language are struggling to engage now 
online and are struggling to attend interviews and apply digitally. Even though some 
are highly skilled. 
 
The cards are now more stacked against people in the criminal justice system than 
ever before while at the same time support has been withdrawn (see DWP in prisons 
etc). A year ago there were jobs available. Now more support is needed but less is 
available. 
 
Massive need for reskilling. We would use ITA (individual training account) funding 
to get training to access work. This is ending at the end of October right when we are 
encouraging people to retrain. This seems madness. We are trying to rush people 
through as a matter of urgency. Surely we should be looking to extend this funding 
more along the lines of what ILA was rather than pulling it back. We should be 
looking at £500 or more to allow people to do short courses but instead we are 
looking at 6 months with nothing? Employability Support Fund is available but only 
for people with a firm job offer and it depends on the discretion of the work coaches. 
 
Turn to Us have been extremely helpful and have stepped up during Covid.  
 
 

5. How should Scottish social security support people through this? 
 

• What changes would you like to see in the Scottish social security 
system to support people through the crisis and beyond? 

  
 
There has always been a fear by people that volunteering will jeopardise their 
benefits. We need additional training for Job Centre work coaches so they fully 
understand the benefits of volunteering and how it can help people. Especially at 
this time when many people are reskilling. This is something that has been in the 
pipeline for a while and needs to be rolled out now. Edinburgh has a good model of 
this. 
 
Rents in Edinburgh are higher than the rest of the country so housing benefit often 
doesn’t cover housing costs. Can this be looked at? Regional variations in 
Discretionary Housing Payment. 
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Universal credit and entering the workplace. There is the issue of people who work a 
bit and end up entering the poverty trap. If you take on more work you lose 
benefits and things like council tax kick in. Or if you have a job that isn’t the same 
hours every week then that can be problematic, to the point that we might advise 
against taking jobs that isn’t the same every week. 
 
Problems also with people getting paid 4 weekly where benefits are monthly. 
When someone gets paid twice in the same calendar month this impacts on benefits 
when calculated the following month. 
 
Communication is key. One gentleman was rejected a clothing grant because local 
authority argued that he wasn’t homeless and therefore wasn’t their problem. This 
was a communication issue. Someone due a PIP assessment during lockdown 
received 2 letters in a week, one saying that PIP had been extended and the other 
saying to reapply or it would be stopped. 
 
Scottish Welfare Fund has worked well and has been brilliant in Edinburgh. 
 
 
 
 


