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Email sent on behalf of Graham Hope

Dear 

RE: SOCIAL SECURITY COMMITTEE ENQUIRY: SOCIAL SECURITY AND IN WORK POVERTY

Thank you for your email of 3 October 2018 on behalf of Bob Doris MSP. The email requested information on what 
financial provisions have been made in response to the roll-out of Universal Credit within West Lothian Council.

Universal Credit Full Service went live in West Lothian on 16 May 2018. As a result, we remain in the early stages of 
implementation. While no specific budget provision has been allocated by the council in relation to 
implementation of Universal Credit to date, the council has shifted and prioritised a number of resources across the 
organisation to assist with management and implementation. Below outlines the key actions that have been taken:

Digital Support

· The Access2Employment service has a range of employment advisors based within community locations
throughout West Lothian particularly in areas of high unemployment. All employment advisors have been fully
trained on Universal Credit and can offer an appointment within any community location in West Lothian to
provide support to make a claim.

· Advisors aligned to other specialist employability programmes such as the Steps n2 Work programme have also
been trained to provide emergency support when required.

· Resources have been realigned to enable tracking of clients that require support with Universal Credit and
ensuring they are being offered additional support to continue their Universal Credit journey such as access to
adult learning.

· The Access2Employment and Steps N2 Work service are funded by the council and the European Social Fund. The
support being provided, outlined above, is being managed under this funding.

· Customers requiring longer term digital support are referred from Access2Employement to Adult Basic Education.

Benefits and Advice

· The number of applications being received to the Scottish Welfare Fund team for both Crisis Grants and
Community Care Grants continues to rise. The roll out of Universal Credit has seen a significant increase in the
number of applications for Crisis Grants. In order to ensure these applications can continue to be processed
effectively the council has shifted additional resources to ensure the wider team can provide assistance when
required.

· Advice staff were reallocated to develop and deliver a three stage Universal Credit training programme for
colleagues throughout the council, and the wider Community Planning Partnership. Over 800 colleagues
participated in this training, which was developed and funded directly by the council.

· The role of Welfare Rights Advisors has been re-aligned to support a substantial increase in customers requiring
information, support and advice related directly to Universal Credit.

· Advice staff have been released and re-directed to deliver input on Universal Credit to community groups,

associations and various other local organisations.
· A new approach has been implemented by the council in relation to debt advice, in order to cope with the

increased numbers of customers seeking advice as a result of Universal Credit.

Housing

· Staff resource and focus has been re-aligned in order to manage and mitigate the impact of Universal Credit,
specifically in relation to management of data and information exchange with the Department for Work and
Pensions and in administration of the four weekly Managed Payment schedule.

· Following financial forecasting prior to implementation of Universal Credit, the council has allocated an
additional bad debt provision of £200,000 within the Housing Revenue Account for 2018/19, and for each of the
subsequent four financial years. This is as a result of planning for increased rent arrears as a result of tenants
transferring to Universal Credit.

· Housing management required to make a number of changes to policy and procedures to accommodate
implementation of Universal Credit and this required shift of staffing resources in order to manage these
changes effectively.

In addition to above, the council developed, published and funded a web resource and handbook on Universal 
Credit in order to provide information on available support to customers.

It is also worthy of note that as a result of the recent UK Government decision to grant advice and support funding to 
Citizens Advice rather than local authorities as of the end of March 2019, this will put greater pressure on benefits 
and advice services for Local Authorities, and here in West Lothian will further impact resources in managing and 
mitigating Universal Credit going forward.

I trust this information is of use to the Committee ’s enquiry.

Yours sincerely,

Graham Hope
Chief Executive

WEST LOTHIAN COUNCIL



Sent: 31 October 2018 16:45
To: SocialSecurityCommittee <SocialSecurityCommittee@parliament.scot>
Subject:  RE: Letter from the Convener of the Scottish Parliament Social Security Committee - [OFFICIAL]

DATA LABEL: OFFICIAL

Email sent on behalf of Graham Hope

Dear 

RE: SOCIAL SECURITY COMMITTEE ENQUIRY: SOCIAL SECURITY AND IN WORK POVERTY

Thank you for your email of 3 October 2018 on behalf of Bob Doris MSP. The email requested information on what 
financial provisions have been made in response to the roll-out of Universal Credit within West Lothian Council.

Universal Credit Full Service went live in West Lothian on 16 May 2018. As a result, we remain in the early stages of 
implementation. While no specific budget provision has been allocated by the council in relation to 
implementation of Universal Credit to date, the council has shifted and prioritised a number of resources across the 
organisation to assist with management and implementation. Below outlines the key actions that have been taken:

Digital Support

· The Access2Employment service has a range of employment advisors based within community locations
throughout West Lothian particularly in areas of high unemployment. All employment advisors have been fully
trained on Universal Credit and can offer an appointment within any community location in West Lothian to
provide support to make a claim.

· Advisors aligned to other specialist employability programmes such as the Steps n2 Work programme have also
been trained to provide emergency support when required.

· Resources have been realigned to enable tracking of clients that require support with Universal Credit and
ensuring they are being offered additional support to continue their Universal Credit journey such as access to
adult learning.

· The Access2Employment and Steps N2 Work service are funded by the council and the European Social Fund. The
support being provided, outlined above, is being managed under this funding.

· Customers requiring longer term digital support are referred from Access2Employement to Adult Basic Education.

Benefits and Advice

· The number of applications being received to the Scottish Welfare Fund team for both Crisis Grants and
Community Care Grants continues to rise. The roll out of Universal Credit has seen a significant increase in the
number of applications for Crisis Grants. In order to ensure these applications can continue to be processed
effectively the council has shifted additional resources to ensure the wider team can provide assistance when
required.

· Advice staff were reallocated to develop and deliver a three stage Universal Credit training programme for
colleagues throughout the council, and the wider Community Planning Partnership. Over 800 colleagues
participated in this training, which was developed and funded directly by the council.

· The role of Welfare Rights Advisors has been re-aligned to support a substantial increase in customers requiring
information, support and advice related directly to Universal Credit.

· Advice staff have been released and re-directed to deliver input on Universal Credit to community groups,

associations and various other local organisations.
· A new approach has been implemented by the council in relation to debt advice, in order to cope with the

increased numbers of customers seeking advice as a result of Universal Credit.

Housing

· Staff resource and focus has been re-aligned in order to manage and mitigate the impact of Universal Credit,
specifically in relation to management of data and information exchange with the Department for Work and
Pensions and in administration of the four weekly Managed Payment schedule.

· Following financial forecasting prior to implementation of Universal Credit, the council has allocated an
additional bad debt provision of £200,000 within the Housing Revenue Account for 2018/19, and for each of the
subsequent four financial years. This is as a result of planning for increased rent arrears as a result of tenants
transferring to Universal Credit.

· Housing management required to make a number of changes to policy and procedures to accommodate
implementation of Universal Credit and this required shift of staffing resources in order to manage these
changes effectively.

In addition to above, the council developed, published and funded a web resource and handbook on Universal 
Credit in order to provide information on available support to customers.

It is also worthy of note that as a result of the recent UK Government decision to grant advice and support funding to 
Citizens Advice rather than local authorities as of the end of March 2019, this will put greater pressure on benefits 
and advice services for Local Authorities, and here in West Lothian will further impact resources in managing and 
mitigating Universal Credit going forward.

I trust this information is of use to the Committee ’s enquiry.

Yours sincerely,

Graham Hope
Chief Executive

WEST LOTHIAN COUNCIL


	RE Letter from the Convener of the Scottish Parliament Social Security Committee - [OFFICIAL]



