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PURPOSE OF REPORT 

The purpose of this report is to provide a summary on the financial provisions made 
in relation to Universal Credit (UC) by Perth and Kinross Council; to enable a reply to 
the Social Security Committee by 31 October 2018.   

1 KEY FINANCIAL ISSUES  

1.1 The key financial issues are broadly around the potential for loss of income (to 
both the General Fund and the Housing Revenues Account (HRA)), cost 
associated with increase in demand for services and costs associated with the 
impact of the rollout of UC.  No additional costs have been estimated for 
increased demand at this time, beyond those specifically listed below (section 
2). 

1.2 It is anticipated that there could be a risk to Council Tax income.  It is not 
possible to predict the potential financial loss with any certainty/accuracy,  
The Local Taxes Team is currently reviewing existing processes and 
procedures to continue to maximise Council Tax income for this Council in 
these challenging times; ensuring the best use of existing resources.  

1.3 It is widely acknowledged that there will continue to be ongoing budget 
pressures. For example, it is reported by other Local Authorities that there has 
been a rise in applications for Crisis Grants. 

1.4 The anticipated increase in demand for services will impact on many areas  
 throughout the Council (both directly and indirectly). There is already a steady 
 increase in demand for Welfare Rights expertise (i.e. training, advice,  
 information and appeals representation); the demand is expected to rise  
significantly.  Customer facing services such as Social Work, Housing, 
Revenues and Benefits and the Customer Service Centre will also be 
impacted upon. It is not possible to attribute an estimated cost to this increase 
in demand with any accuracy at this stage.  

1.5 There will also be other costs associated with the rollout of UC. This will 
include costs associated with: increased cost of collection and debt recovery 
for a number of income streams; increased footfall; likely increase in financial 
vulnerability, costs associated with loss of income to both General Fund and 
Housing Revenue Account.   

2 SPECIFIC HOUSING SERVICE PROVISIONS
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2.1 £40,000 was spent on a non-recurring basis in 2017/2018 for additional 

housing officers to support Council House tenants with the roll-out of UC 
within Perth and Kinross. 

 
2.2 In respect of the Housing Revenue Account, the experience of UC authorities 

to-date is that there is a significant increase in rent arrears. Based on this 
feedback/trend, an increase of £433k in 2018/19 has been added within the 
HRA bad debt provision on a recurring basis.   

. 
3 WELFARE REFORM MORE GENERALLY 
 
3.1 Significant time and resources were spent in the last five years in: 
 

 Establishing a Credit Union within Perth and Kinross; 

 Supporting the establishment of a Foodbank with branches in Perth, 
Kinross, Crieff, Blairgowrie and Pitlochry; 

 Additional funding for the Citizens Advice Bureau. 
 
4 CONCLUSION 
 
4.1 This report provides a summary of the financial provisions made in relation to 

UC by Perth and Kinross Council. 
 
 

 

 

PERTH AND KINROSS COUNCIL




