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20 May 2019 
 
Dear Convener, 
 
I am writing to inform the Committee of issues relating to the introduction of new carriages 
for the Caledonian Sleeper rail franchise.   
 
As you may be aware, Caledonian Sleeper launched new Mark 5 vehicles on its Lowlander 
services on Sunday 28 April; Committee members were invited to the launch event.  That 
evening’s introduction was marred by significant delay caused by signalling failures.  Full 
passenger operation also revealed a number of on-board issues, including with water supply 
to berths. 
 
Overall, we were pleased at the largely positive reaction from passengers and industry 
figures to the enhanced facilities and accommodation offered by new trains.  The scale of 
change in passenger provision is impressive. 
 
I have written to the Committee before detailing earlier delays in the Mark 5 manufacturing 
process. 
 
Unfortunately further production issues have delayed the programmed roll-out of new trains. 
Manufacturer CAF has not supplied sufficient vehicles, in a service-ready state, to allow 
Caledonian Sleeper to commence its Highlander service as planned.  
 
Caledonian Sleeper has now made the reluctant decision to postpone the introduction of 
new trains on its Highland Routes from 2 June to 7 July 2019.  This timescale will also allow 
CAF to rectify faults identified in initial service of Mark 5 vehicles. 
 
It is unfortunate that some passengers have already booked travel on the basis that new 
trains would be introduced on 2 June.  Those passengers will be contacted directly by 
Caledonian Sleeper from today, with part and full refunds offered as appropriate. 
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I am sorry to have to convey such negative news to the Committee.  While further delay is 
extremely disappointing for all involved it is important to ensure trains are introduced in  
exemplary condition, and with a focus on quality of provision that will benefit the service in 
the long term. 
 
 
 
 
 

 
 

MICHAEL MATHESON 
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