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ABERDEEN WESTERN PERIPHERAL ROUTE 
 

• The Committee asked for further information on what the relevant contract 
states about the timescale within which the contractor must warn the 
Government or Transport Scotland that there will be a cost overrun that could 
result in a claim. 
 

It is important to understand that not all costs overruns experienced by the contractor result 
in an entitlement to make a claim against the Scottish Ministers for recovery of those 
overruns. The misconception that the taxpayer must necessarily foot the bill for all of ARL’s 
cost overruns fails to understand the nature of risk in public infrastructure projects. On a 
DBFO (Design, Build, Finance and Operate) contract such as that used on the AWPR many 
risks are borne by the contractor, and rightly so where they are best-placed to manage those 
risks.  However, in certain circumstances, such as if the Contracting Authority is in breach of 
its obligations under the contract and the contractor has incurred delays or additional costs 
as a result, the contractor can seek relief from its obligations under the contract and/or seek 
compensation.  Under the terms of the AWPR contract, in order to pursue a claim the 
contractor must provide notification of its claim as soon as practicable and in any event 
within 21 days of when it becomes aware of the relevant event.  
 

• The Committee asked what will happen if the section to Craibstone opens 
before the Don Crossing is finished, whether re-routing will be required, and 
whether that will have an impact on surrounding areas such as the village of 
Dyce and Aberdeen Airport. 
 

I am pleased to advise that the Craibstone to Stonehaven and Charleston section of the 
AWPR opened on the morning of Wednesday 12 December. This significant new section of 
road, which includes the A90 between Stonehaven and Craibstone and the A956 between 
Cleanhill and Charleston, is providing north east road users access to around 20 miles 
(31.5km) of new road. For safety reasons, there will be no access to the northbound AWPR 
from Kingswells North until the final section of road is complete. 
 
A route for traffic travelling between Craibstone and Parkhill has been agreed with the local 
road authorities, which will be in place until the works at the River Don Crossing are 
complete and this remaining section opens to traffic.  
  
New permanent traffic signals at Stonehaven, Charleston, Deeside, Kingswells and 
Craibstone are also now operational. The traffic signals will be monitored to ensure the 
junctions are operating as anticipated, and there may be a requirement to alter the timings of 
the signals until the optimum phasing are achieved. 
 
We expect it will be several months before travel patterns are fully established as road users 
become familiar with the changes to the road network and they identify the routes that work 
best for them. 
  
While this route is operating well, we ask road users to continue to drive with caution and be 
considerate of other road users while they become accustomed to the new road and modify 
their journeys. Police Scotland and the North Safety Camera Unit will continue to monitor 
driver behaviour in the coming days and weeks to ensure the rules of the road are being 
followed. 
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A96 PROJECT 
 

• The Committee asked for the timeframe under which I will consider using the 
co-production model and using drone footage to inform decision making. 
 

I would like to reassure the Committee that community engagement is at the heart of our 
plans as we continue to progress design and assessment work for the A96 Dualling 
Hardmuir to Fochabers scheme with the preferred option going on public display between 4-
7 December 2018 when nearly 1,500 people came along to view our plans.  These 
exhibitions were the fifth public engagement exercise since work began on the route option 
assessment for the scheme in addition to meetings with landowners, Community Councils 
and other Stakeholders. The vital feedback we receive from members of the public and other 
stakeholders will continue to be taken into account as we take forward the detailed 
development and assessment of the preferred option. 
  
The co-creative process is a novel approach being used to help address a number of local 
issues in the relatively constrained section of the A9 running between the communities of 
Dunkeld and Birnam and the Highland Main Line railway and was therefore taken forward for 
this particular scheme.  The outcome of the process has identified the community’s preferred 
option for dualling and this option is currently subject to an on-going scoping exercise 
including meeting with the residents that are potentially affected by the construction of this 
option as well as the key stakeholders. A full evaluation of the process can only be 
completed once we know how co-creative can support the promotion of the scheme through 
the statutory procedures. 
 
As we take forward the development and assessment of the preferred option on the A96 
Dualling Hardmuir to Fochabers scheme, Transport Scotland will endeavour to use the most 
appropriate means of engagement and decision making. 
 
In relation to the query regarding the use of drone footage, I would like to advise the 
Committee that Transport Scotland has not procured drone footage for use on the A9 
Dualling programme. Currently Transport Scotland does not consider drone footage to 
provide better value to the design development process and does not use drone footage at 
the design and planning stage of its projects, however it has been used to monitor progress 
of our schemes during the construction stages. In relation to the A96 Dualling Hardmuir to 
Fochabers scheme, as is typical for major trunk road schemes, I can confirm that Transport 
Scotland has procured aerial photography along the length of the scheme.  This aerial 
photography incorporating the design detail was made available to the public at the recent 
preferred option exhibitions with the plans also available from the Transport Scotland 
website.  As part of the next stage of development of the scheme, which is the detailed 
development and assessment of the preferred option, Transport Scotland will prepare a 
virtual reality visualisation fly through of the developed preferred option.  On completion of 
the development of the preferred option this virtual reality visualisation fly through will be 
made available to the public.  The virtual reality visualisation fly through prepared for the 
scheme will be similar to that developed and presented to the public on the A96 Dualling 
Inverness to Nairn (including Nairn Bypass), which is at a more advanced stage of 
development.   
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QUEENSFERRY CROSSING - UPDATED LIST OF OUTSTANDING SNAGGING WORKS 

Work / Item 
 

End of September 18 
Update. 

Mid-December 18 Update 

Complete for managed 
motorway 
 

Completed 31 Jan 2018 
 

Completed 31 Jan 2018 

Completion of deck internal 
Mechanical & Electrical 
(dehumidification, structural 
health monitoring, deck 
shuttle, tower lifts) 
 

End Oct 2018 for most of 
the Mechanical & Electrical 
Plant and Jan 2019 for the 
tower lifts and 
dehumidification and 
Structural Health Monitoring 
System 

Due to a contractual dispute 
between FCBC and Maspero 
(their sub-contractor for the 
tower lifts),  Maspero 
abandoned site prior to lift 
installation and FCBC have 
had to appoint a new supplier, 
Alimak.  Alimak will commence 
in January 2019 and the lift 
installation will be complete in 
the Summer. 
 
Dehumidification and Structural 
Health Monitoring systems – 
completion expected Spring 
2019. 
 

Completion of Mechanical 
& Electrical in abutments 
and general finishing work 
 

Oct 2018 The Mechanical and electrical 
work in the abutments will be 
substantially complete by 
Christmas 2018.  General 
finishing work will continue until 
Spring 2019. The prolongation 
is a result of there being more 
work required than initially 
anticipated. 

Completion of Bridge 
Control Room systems 
(structural health 
monitoring, SCADA) 
 

Nov 2018  The physical fit-out of the 
Bridge Control Room is 
complete. Completion of the 
Bridge Control Room systems 
is expected in Spring 2019 
once all of the new equipment 
is fully commissioned.  

Concrete finishing, towers, 
piers and deck edge 
cantilevers 

Approach Viaducts Oct 
2018 
Cable-stayed Bridge Oct 
2019 (in conjunction with 
under-deck painting works) 
Towers June 2019 

Tower concrete finishing below 
deck is substantially complete, 
with some minor work 
continuing in Jan 2019.  The 
prolongation is a result of 
additional snagging works. 
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Commissioning of tower 
maintenance access 
platforms 
 
 

Dec 2018  This item has been deferred 
until Spring 2019, to avoid 
winter weather risk. 

Commissioning of cable 
maintenance access 
cradles 
 
 

June 2019 June 2019 

Load verification test for 
Weigh in Motion (WIM) and 
Structural Health Monitoring 
System (SHMS) 
 

Dec 2018  Deferred until Spring 2019 
when the Bridge Control Room 
will be fully operational .  An 
agreed revised scope means 
that this item will no longer 
require traffic management. 

Bearing remedials at piers 
S1 and S3 
 
 

July 2019 July 2019 

Completion of internal 
painting (start next spring)  

Oct 2019 
 

Oct 2019 

Touch-up external painting 
(repair chips to paint from 
handling damage (start next 
spring)  
 

Oct 2019 Oct 2019 

Galvanising repairs to 
Vehicle Restraint System 
(VRS) (zinc paint – to start 
next spring with other 
painting)  

Oct 2018 
 

Complete 

Complete painting of 
dampers (next spring with 
other painting)  

Nov 2018 
 

Complete 

Completion of architectural 
lighting  
 

Oct 2018 
 

The above-deck system is now 
operational but final 
commissioning will continue 
until Spring 2019. 
 
During commissioning it was 
realised that the below-deck 
system required a re-design 
due to a geometry clash 
between the lights and the 
under-deck gantries.  
Completion is expected in 
Spring 2019. 
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Monitoring of towers at 
cable anchorages 
 
 

Oct 2018  Complete 

Alignment of under-deck 
inspection gantry rails 
 
 

March 2019 
 

March 2019 

Commissioning of under-
deck gantries  
 
 

March 2019 for full speed 
commissioning, but all 
currently in place and 
operational 

March 2019 for full speed 
commissioning, but all currently 
in place and operational 

Adjustment of windshield 
louvres     
 
        

Oct 2018 
 

Complete 

Snagging works to 
windshield post bolts and 
additional works to wind 
shield louvres 
 

Oct 2018 
 

Dec 2018.  The prolongation is 
a result of  additional snagging 
works. 

Finishing work to baseplate 
grout at windshields and 
VRS 
 
 

Dec 2018 
 

Dec 2018 

Snagging to road lighting 
 
   

Dec 2018 
 

System operational.  However 
additional snagging requiring 
localised  traffic management 
will continue until Spring 2019. 

Road drainage snagging   
 
 

Dec 2018 Mainline drainage complete.  
However additional snagging to 
side road drainage, requiring 
localised traffic management, 
will continue until Spring 2019 

Section C completion 
(Planting works) 
 

 Complete March 2018 Complete March 2018 
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