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Scottish Parliament 
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___ 
 
1st October 2018 
 
 
Dear Mr Mountain, 
 
I am writing to inform the Committee of delay to the introduction of new carriages for the 
Caledonian Sleeper rail franchise.  These carriages were due to be introduced from the end 
of October, but will be delayed until into 2019. 
 
I have attached correspondence from Serco Caledonian Sleepers Ltd. which outlines the 
reasons for this delay.  My response is attached also. 
 
 
 
 

 
 
 
 
 

MICHAEL MATHESON 
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Ref: PS/JAF/CabSec letter 

 

 

Michael Matheson MSP 
Cabinet Secretary for Transport Infrastructure and Connectivity 
Scottish Parliament 
Edinburgh 
EH99 1SP 
 

28 September 2018 

 

Dear Michael, 

Serco Caledonian Sleepers Limited (“SCSL”) 

Project Board 25 September 2018 – updated programme dates 

 
Further to our meeting on 12 September 2018, we wanted to provide you with some more detail on 

the latest position in respect of the introduction of the new Mark V coaches to Caledonian Sleeper. As 

you will be aware we have now written to Transport Scotland to formally advise of a delay. 

 

From recent discussions and matters raised at project meetings (attended by CAF, SCSL, SNC-L, TS and 

Lombard) in relation to the Caledonian Sleepers Franchise New Trains Project, a number of technical 

and operational issues have been raised and identified which import risk and challenges to the CAF 

delivery programme. 

In broad terms, these relate to the delivery, agreement, completion and finalisation of: 

- Training material;  

- Technical documentation and manuals; 

- Pending design modifications and technical solutions; 

- Outstanding testing procedures and reports; and 

- Regulatory approvals. 

 

Actions to address and manage these have been prioritised and escalated with CAF by each of Serco 

Caledonian Sleepers Limited, Lombard and SNC-Lavalin at project meetings. Accordingly, on 17-19 

September the SCSL team and the Project Coordinator (SNC-Lavalin) held an urgent review with the 

CAF project management team to review and challenge assumptions within the CAF working 

programme and to reflect and update against project deliverables from CAF. 

 

The known challenges to the programme mapped out as part of this meeting and the challenges facing 

the manufacturer have regrettably led to the conclusion that it would be extremely difficult for CAF 

to achieve completion of its programme in sufficient time to provide SCSL as the operator with the 

confidence to allow entry into service in line with the previously agreed dates. 

 



 

  
 
  

We currently have 40 coaches in the UK already and we are encouraged by the standard and finishes 

we are seeing following the retrofit process at Brodie Engineering in Kilmarnock. We intend to offer 

the media and the public a chance to preview the new coaches at Glasgow Central in the coming 

weeks.  

 

We want to ensure that we manage the understandable disappointment of some of our guests. To 

this end we will be making an announcement on Monday 1 October 2018. We will be contacting all 

those who are booked on the new train to advise them of the change. They will be offered the 

opportunity to cancel and have full refund (irrespective of ticket type), or to continue to travel on the 

existing trains. If they choose the latter option they will be refunded the difference in price.  

 

Whilst we are naturally disappointed that we are unable to launch the new rolling stock on the 

Lowland services in October 2018 we remain confident that this will be achieved prior to the Highland 

launch which remains on course for Spring next year.  

 

Yours sincerely, 

 

John Whitehurst, 

for and on behalf of  

Serco Caledonian Sleepers Limited 
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Your ref: PS/JAF/CabSec letter 
Our ref:  
1st October 2018 
 
 
Dear Mr Whitehurst,  
 
Thank you for your letter of 28 September 2018, about the late delivery of trains for 
Caledonian Sleeper. 
 
This is a particularly disappointing development. There is significant public investment in this 
project, and the public will rightly be disappointed by this delay. 
 
There are passengers who have already booked journeys in anticipation of being amongst 
the first to travel on new trains.  While it is reassuring that Caledonian sleeper already has in 
place procedures to inform and compensate those guests, it is frustrating that the full extent 
of this delay has only been reported now with only a few weeks to go to the previously 
published launch date. 
 
I note your confidence that new trains will be ready for service by Spring 2019, and thank 
you for the explanation of challenges experienced in the programme so far. However I would 
like a robust explanation for Serco’s plans to address these in the future, together with full 
assurance on dates when we can expect to see new trains. 
 
I do recognise that Caledonian Sleeper has already improved its passenger offer, providing 
an improved on-train experience for guests using existing trains, delivering improved booking 
procedures and boarding times, and introducing passenger lounges across the network.   
 
 
It is frustrating then that the step-change in the passenger experience will not be fully 
realised until new trains are delivered; through this Franchise passengers travelling to and 
from Scotland have been promised levels of service and customer experience above that of 
any train service in the UK. 
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It is imperative then that Caledonian Sleeper offer a committed date for the introduction of 
new trains so that passengers can book ahead with confidence that they will be able to 
participate in the much anticipated re-launch of this iconic service.  
 
I am copying this letter to the Convener of the Scottish Parliament’s Rural Economy and 
Connectivity Committee. 
 
 
 
 
 
 
 
 
 
 
 

 
MICHAEL MATHESON 
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