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Major Transport Infrastructure Projects Update 
 
Further to my statement in Parliament on 22 March I would like to update the Committee on 

recent developments with the delivery of the Aberdeen Western Peripheral Route/Balmedie 

to Tipperty (AWPR/B-T) Project.  

When I attended the REC Committee on 24 January 2018, I advised that the intention at that 

time remained to open the road in the spring but that date could not be guaranteed. Since 

then, Transport Scotland have been closely engaging with ARL to determine likely delivery 

dates for the project, 

Members may be aware that Balfour Beatty, one of the partners forming the project’s 

contractor, Aberdeen Roads Limited, published its 2017 full-year results on 14 March 2018. 

Within these results Balfour Beatty suggests that the AWPR/B-T will be complete in summer 

2018.  

Aberdeen Roads Limited confirmed to Transport Scotland, on Monday 19 March 2018 that 

its current target is to open the roads during summer 2018. Aberdeen Roads Limited has 

cited delays which it attributes to factors including the cumulative effects of weather events 

on the project such as Storm Frank in 2015 and the recent extreme winter weather, and 

issues related to the timing of certain public utility diversions. An additional constraining 

factor has been realised from the collapse of Carillion, one of the construction joint venture 

partners.  

I am aware from representations made by third parties that there have also been supply 

chain impacts on AWPR as a consequence of the Carillion situation. The remaining 

construction partners have provided their assurance that they are continuing to work through 

such issues to ensure that confidence in the north east supply chain is maintained. 

http://www.lobbying.scot/
mailto:rec.committee@parliament.scot


Scottish Ministers, special advisers and the Permanent Secretary are covered by 

the terms of the Lobbying (Scotland) Act 2016.  See www.lobbying.scot 
 

St Andrew’s House, Regent Road, Edinburgh EH1 3DG 

www.gov.scot 

  

 

Transport Scotland has considered the programme information received from the contractor 

together with independent assessments undertaken by its technical advisors. I have been 

advised that upon conclusion of this work there is effectively a range of dates when the 

project roads are likely to be ready to open.  

Transport Scotland advisors have indicated that Aberdeen Roads Limited’s summer estimate 

is based on quite aggressive programming with very limited contingency.  Whilst I welcome 

the efforts being made by the contractor to secure as early an opening as possible, I would 

therefore suggest to the REC Committee that it would be prudent to adopt an autumn 2018 

estimated opening date for all project roads. Meanwhile, we will continue to  establish 

whether any further measures can be put in place to ensure the project is not only delivered 

at the soonest opportunity, but identify if sections of new road can be opened in advance of 

the whole of the project. 

As with all complex civil engineering contracts of this scale, delivery and completion of 

certain elements of work are dependent on a variety of factors project wide including 

weather, scheduling of other works and availability of specialist resource for certain tasks. As 

a result of these factors, it is not therefore possible to confirm the exact completion date for 

these works at this time. 

Under this form of contract, failure to open the roads in accordance with Aberdeen Roads 

Limited’s originally programmed dates is not a breach of contract by Aberdeen Roads 

Limited (although there is a “longstop” date by which the project has to be completed).  The 

main payment mechanism for the project is through a unitary charge and that charge only 

starts to be paid when the road is open for use.  Consequently, Aberdeen Roads Limited is 

contractually incentivised to complete the project as quickly as possible, whilst of course 

being obliged to comply with all safety requirements. 

I am sure that this information will be of interest to the Committee, and I would be happy to 

attend the Rural Economy and Connectivity Committee, to address any queries that you may 

have on the project, should you deem that helpful.  
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