
 

 

29 March 2017 

 

  

 

 

Public Audit and Post-legislative Scrutiny Committee 

Rural Economy and Connectivity Committee 

Scottish Parliament 

Edinburgh 

EH99 1SP 

 

 

BY EMAIL ONLY 

 

 

Dear Convenors 

 
COMMON AGRICULTURAL POLICY (CAP) FUTURES PROGRAMME 
 

I write regarding the Committee’s work on the Scottish Government’s CAP Futures 

Programme, to set out NFU Scotland’s (NFUS) position on recent developments. 

 

By means of an update on progress, the timetable for the current payment year 

(2016) support payments is not known, despite repeated appeals to Scottish 

Government to provide a clear schedule of payments. In addition to this, there 

remain some outstanding payments that have not been made by the Scottish 

Government from previous scheme years. These delays and continued uncertainty is 

causing significant problems for farmers and crofters across Scotland. 

 

Having been in very regular contact with Scottish Government in recent weeks, 

NFUS remains convinced that the IT payment system is not allowing Scottish 

Government to give an accurate – nor adequate – timescale for when farmers and 

crofters can realistically expect payment of the different CAP schemes.  



 

Basic Payment and Greening support for the 2015 payment year, which arrived in 

bank accounts in 2016, came in two parts.  A nationally-funded loan delivered 70 per 

cent of claims in March/April 2016, with the remaining 30 per cent delivered to the 

majority of claimants at some point during the 2016 summer and autumn months. 

 

In addition, the vast majority of Less Favoured Areas Support Payment (LFASS) 

2015 claimants received a loan for their payment by 1 April 2016 – delivering 

essential support to Scotland’s hill farmers and crofters in our most remote and 

vulnerable areas.  

 

For the 2016 payment year, Basic Payment and Greening support will come in three 

stages. Claimants have been offered an 80 per cent loan payment, which was 

delivered in November 2016. A further 10 per cent has been delivered to claimants 

this week, and NFUS is advised by Scottish Government that a final 10 per cent 

payment will come later.  

 

As highlighted in NFUS’s most recent correspondence to both committees dated 12 

January 2017, there are still significant problems in the system’s functionality 

hindering its ability to deliver payments to those cases transferring entitlements as 

well as those businesses that have had an inspection on their farm. Effectively, these 

businesses will be ‘at the back of the queue’ for payment.  

 

Furthermore, this year there is no clear timetable when the system will be able to 

deliver the LFASS 2016 payment. Added to this is an unknown timetable for the 

Scottish Upland Sheep Support Scheme (SUSS) and the Scottish Suckler Beef 

Support Scheme. 

 

In the view of NFU Scotland, this all marks a step backwards and it is unacceptable. 

 

Since 2014, the industry has been told that the IT system will eventually display the 

functionality to deliver payments in a timely manner for future payment years. NFU 

Scotland suggests that this is simply not happening, and the system is proving to be 

unfixable. In Audit Scotland’s May 2016 report, the Auditor General questioned 

whether a CAP compliant system would ever be in place – a concern which has 

rightfully been raised by both committees also.   

 



 

NFUS considers that there are three steps which must be taken by Scottish 

Government immediately, to overcome the failures of the IT system and to support 

the rural economy. 

 

1. For the 2015 payment year, the Scottish Government bypassed the IT system 

to deliver a loan to farmers. The Scottish Government must do this again in 

order to pay LFASS 2016 claims immediately. 

2. Scottish Government must give firm dates on when all other outstanding 

payments, for the 2015 and 2016 payment years, will be made. 

3. Scottish Government must spell out what is wrong with the IT system, and 

what measures are being taken to fix it. If this is not possible, then 

government has no option other than to get rid of the system altogether and 

start again. 

 

NFUS appreciates the commitment both committees have put to scrutinising this 

issue in questions to and follow-up with Scottish Government. I gratefully ask for 

your support in our request for a clear statement to the Scottish Parliament on the 

three measures detailed above. 

 

As ever, my team are more than happy to provide further evidence on this topic at 

any time. 

 

I look forward to hearing from you. 

 

Yours sincerely 

 

 

 

Andrew McCornick 

President, NFU Scotland 
 


