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Inquiry into mental health support for young people in Scotland 

Meeting with Teachers, LIAM Project 

20 January 2020 at 9.45am - New Gorbals Health & Care Centre 
 
At this meeting, Johann Lamont MSP and Maurice Corry MSP met with wellbeing 
teachers, pastoral teachers and guidance teachers to understand the challenges that 
they face when supporting young people who present with mental health issues.  
 
All of the teachers present were trained in an intervention, Let’s Introduce Anxiety 
Management (LIAM), which has been designed to support young people when they 
are feeling anxious. LIAM is a tiered training package developed by NES in conjunction 
with Professor Paul Stallard, Consultant Clinical Psychologist. The package consists 
of an e-learning module and a two day, face-to-face, training to increase awareness 
of awareness of anxiety in children and young people and guide children and young 
people through a package of psychological support.  
 
The teachers came from several different local authorities within NHS Greater 
Glasgow and Clyde, and it is the NHS board which received funding from NHS 
Education for Scotland (NES), to be reviewed in March 2020, to develop early 
psychological intervention practice within the children’s workforce and the project is 
called Early Intervention Training in Psychological Skills (EI-TIPS). The EI-TIPS 
project is a Scotland wide project. The focus of NES TIPS is early intervention.    
 
Also present in the meeting were the Clinical Psychologists who work in the TIPS 
team. This team is embedded within NHS GGC Child and Adolescent Mental Health 
Services (CAMHS) and as such, the Interim Head of Specialist Children’s Services, 
which includes CAMHS, was also present. One of the local authorities, who had 
teachers present, had asked if one of their Educational Psychologists could also 
attend. 
 

The teachers were asked to give an indication of their working week, and to 
explain how they used their LIAM training as part of it. 
 
The consensus was that it differed considerably, depending on the specific role and 
on the school. 
 
For some wellbeing teachers, they will be separate from guidance teachers in the 
school. Although they will deliver stand-alone lessons, they will not have a teaching 
timetable, and will not be the teacher to deliver PSE education - that would be the role 
of the guidance teacher. 
 
Some guidance teachers teach PSE, have pupils that they are working through the 
LIAM programme with and offer group sessions as well as young people dropping in 
for support. 
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Some pastoral support teachers still had subject teaching responsibilities, as well as 
a caseload of pupils who they were supporting through LIAM (working with pupils 1-2-
1) and also trying to check in/follow up with other pupils. Time is a huge constraint. 
 
However, it was said that it was helpful to have the LIAM materials as this provides an 
opportunity for dedicated time to be spent with children as part of the programme, 
although balancing all their commitments over the course of a week is a challenge.  
 
Although another said that LIAM work is organised in their spare periods.  
 
LIAM referrals are filtered through guidance teacher. 
 

What kind of issues are young people coming to you with? 
 
One teacher said that anxiety is the biggest issue that young people come to them 
with and so training in LIAM has greatly enhanced their skills to help these pupils. 
 
Tests or exams can be a source for anxiety, as can be social reasons. Other sources 
of anxiety/pressure can be external to the school but its manifestations can be in 
school. 
 

Is LIAM working? 
 
There was consensus that this was an effective and useful tool to help young people. 
 
One teacher said that training in LIAM has greatly enhanced their skills to help pupils. 
However, given the demand for the programme is high so having the training has 
allowed the teachers to help, which is great, but it has also greatly increased their 
workloads. 
 
As a programme it was flexible and adaptable. Sometimes pupils only need a couple 
or few sessions, rather than the full LIAM programme. Other teachers ask for advice 
and practitioners can offer informal training to staff. 
 
LIAM also provides materials for the family, so that they are informed about the 
sessions, and the process that their children are going through. When the family read 
these materials, this is very helpful. 
 

How well are you supported?  
 
The teachers all praised the support that they received from the NES TIPS/CAMHS 
team within NHS GGC. The teachers felt that, with regard to LIAM, it was the NHS 
who provided the support rather than their local authority. The LIAM staff are available 
by phone, email and come into school regularly. 
 
Some teachers also cited the support they received from their Deputy Head Teachers 
who line managed them.  
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Some teachers said that they felt that the provision of educational psychologists had 
been scaled back. It was explained that there had not been a reduction in the staff 
hours delivered by educational psychology but rather that they had to ensure that there 
was equity of provision across all schools, and this had to be further balanced with 
answering referrals that had been sent in to the educational psychologist team. 
Another said that this way of working suited them. 
 
A number of teachers talked about the support that they received from colleagues 
within their team in the school.  
 
One said that wellbeing teachers have a regular meeting with local authority officials 
to discuss the children that they are working with. 
 
Resilience/distress workshops to support school teachers are offered. These are run 
by Educational Psychologists. 
 
One teacher said that their school was using one of the additional in-service days to 
learn about anxiety and its connection to children with Adverse Childhood Experiences 
and looking at staff anxiety. 
 

The teachers were asked how pupils access the wellbeing staff.  
 
Guidance teachers can make referrals to them, but there are also self-referrals. 
 
Wellbeing teachers talked about the relationships that they built up with the young 
people in the school. Flexibility is key in being able to be support young people 
effectively…moving around the timetable to ensure that they won’t fall behind in any 
specific class because they need time out for LIAM.  
 
During the meeting, the question of how integrated the role of wellbeing teachers was 
within the school staff. It was explained that it differs between schools. Sometimes the 
wellbeing teachers are standalone, and sometimes they are integrated into the 
guidance teams.  
 
In terms of the support that they offer pupils, it was explained that the wellbeing base 
can be viewed as a safe space by pupils where they feel comfortable and that it can 
be a challenge to encourage pupils back to class.    
 

What can be improved? 
 
The teachers were asked if there should be cohesion between wellbeing and 
guidance. Teachers whose guidance/wellbeing are integrated say that there are 
benefits. Sometimes wellbeing staff don’t have sufficient room space to be able to 
work together. 
 
One teacher said that they had helped a young person who had self-harmed. They 
were referred to CAMHS but there was a 9 month wait. LIAM is an early intervention 
tool and although, on those grounds, the pupil was beyond LIAM, the teacher asked 
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and was allowed to use LIAM, fearing that 9 months was too long to wait without 
support.  
 
The teachers highlighted the need for children, parents etc to understand that LIAM 
works but only if the intervention takes place at the very earliest opportunity. Teachers 
were asked whether this early intervention approach was understood within the 
school. In response, teachers stated that the steps of the programme where 
understood but not necessarily the importance of reaching children early. PSE 
programme now includes discussion/lessons on anxiety and some schools use 
programmes such as ‘Stress Control’. 
 
If LIAM is inappropriate, they can refer to CAMHS, but they have nothing else to offer. 
There are no pathways to other supports. 
 
There is a waiting list for LIAM in many schools.  
 
A wellbeing teacher talked about the requirement to prioritise need as there are so 
many people coming for support and they are limited in the numbers of people that 
they can work with at any one time.  
 
It was emphasised that time will always be the challenge, even if you train every 
member of staff in mental health first aid training. Wellbeing teams/Pastoral Care 
teachers/Guidance teachers are teaching other teachers as to what pupil support is 
available and why positive mental health is good for their education. 
 
In terms of whether there should be cohesion between wellbeing and guidance, 
teachers whose guidance/wellbeing are integrated say that there are benefits. 
Sometimes wellbeing staff don’t have rooms to be able to work together, which has 
benefits in terms of supporting colleagues as they deliver this work. 
 

The teachers were asked about their relationships with external agencies 
 
Guidance teachers can refer pupils to other services, such as social work departments 
and the NHS, but not wellbeing teachers, although wellbeing teachers can be at the 
TAC (Team Around the Child) meeting about the pupil and then play a role within the 
plan that is put in place to help them. 
 
The teachers agreed that a school counsellor was a good resource and can help young 
people, however, from the perspective of teachers who would offer interim support, 
the counselling service offers no feedback. This is to ensure confidentiality is 
maintained but as there is no integration with the pastoral care team, it can be 
challenging for teachers to help reinforce etc the work of the counsellor. 
 
For the same reasons, some teachers said that it would be good to have feedback 
from social worker, regarding children that they were working with.   
 
Some of these initiatives were mentioned as being pursued by different schools: 
  

• Developing peer support;  
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• the National Nurturing Schools Programme1 initiative, which is integrated into 
full staff training; 

• Senior school pupils teaching lessons to S1, giving younger pupils someone to 
approach and speak to, should they require it; 

• Some schools run parental workshops – one recent example was on managing 
anxiety and educators were making clear why it is important for parents to be 
informed. 

 

The teachers were asked if they had ‘One ask’ what would that be? 
 
The teachers said that no one thing is going to fix it. It was suggested that more school 
counsellors were required as well as more money for CAMHS, support and resources 
for wellbeing in schools and teachers. 
 
A goal of the 10-year mental health plan is to improve knowledge and understanding 
of teachers on mental health - it would therefore help if GTC standards for full 
registration required a teacher to have undertaken a mental health course as part of 
their training. 
 
Clear pathways and better signposting to other relevant support and services. 

                                            
1 The National Nurturing Schools Programme allows staff to develop and embed a nurturing culture 
throughout their schools. 

https://www.nurtureuk.org/news/national-nurturing-schools-programme
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