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Inquiry into mental health support for young people in Scotland 

Meeting with School Nurses, LIAM Project 

20 January 2020 at 11.15am - New Gorbals Health & Care Centre 
 
The purpose of this meeting was to understand the challenges that school nurses face when 
supporting young people who present with mental health issues.  
 
The Committee (Johann Lamont MSP and Maurice Corry MSP) met with school nurses who 
had been trained in an intervention, Let’s Introduce Anxiety Management (LIAM), which has 
been designed to support young people when they are feeling anxious. LIAM is a tiered 
training package developed by NES in conjunction with Professor Paul Stallard, Consultant 
Clinical Psychologist. The package consists of an e-learning module and a two day, face-to-
face, training to increase awareness of awareness of anxiety in children and young people 
and guide children and young people through a package of psychological support.  
 
Also present in the meeting were the Clinical Psychologists who work in the TIPS team. This 
team is embedded within NHS GGC Child and Adolescent Mental Health Services (CAMHS) 
and as such, the Interim Head of Specialist Children’s Services, which includes CAMHS, was 
also present. 
 

The school nurses were asked to give an indication of their working week, to help 
understand how they use their LIAM training in the course of their working week.  
 
There are five school nurses covering Glasgow City. The school nurses explained that there 
are too few nurses for each nurse to be responsible for one learning community (there are 
261), presenting even more of a challenge to have one nurse in each school. As a result, 
there are waiting lists in place to see a school nurse. 
 
None of the school nurses who met with Members of the Committee are based in schools. 
They are based in health centres/social work buildings etc. 
 
The role of the school nurse has changed. It is no longer a role with teaching responsibilities 
and a role in delivering immunisations to pupils etc (these aspects have been delegated to 
wellbeing teachers, immunisation teams etc). The role is now one which delivers a targeted 
intervention on a 1-2-1 basis, and to assess child protection cases to determine whether there 
is a health aspect which will require the involvement of the school nurse.  
 
One nurse estimated that 90% of their caseload were child protection cases. 
 
School nurses respond to referrals. Most of the referrals that they receive concern emotional 
health and wellbeing. First contact would be an assessment of the patients’ needs. They 
normally would have been invited to a JST (Joint Support Teams), but is a targeting, reactive 
services based on school nurse numbers. 
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For every referral they receive, the school nurse would keep the referrer updated, whoever 
that was eg guidance teacher etc. 
 
The school nurses were asked if they felt part of the school team by other staff members. 
Given the lack of school nurses, they explained that they did not have a presence in schools 
and as a result, some schools don’t even know about school nurses as a resource. It was 
also explained that there is not an equal service across local authorities.  
 
The support that school nurses offer to individual young people can be ongoing. It goes on 
for as long as the intervention is required.  
 

What concerns are young people coming to you with? 
 
The teachers had said that it was overwhelmingly girls who were referred. This was different 
to school nurses. Some nurses said they mostly worked with teenage girls, and others said 
that they were working with boys, although that would often manifest as anger and they would 
be referred for behavioural issues initially. There was a common experience of children 
presenting with suicidal thoughts and self-harm. 
 
Cyber bullying is a concern for many young people.  
 

Caring for the carers: how are school nurses supported in their role? 
 
LIAM practitioners are supported by Clinical Psychologists. 
 
There is a gap between LIAM and CAMHS. CAMHS can advise teachers/nurses etc on 
alternatives if LIAM isn’t appropriate. 
 

Strengths of LIAM 
 
The school nurses said that the LIAM project has a really good set of tools. 
 
The LIAM programme gives support for parents, to give them information about what steps 
their child is working through with the school nurse. 
 
LIAM gives real structure to school nurses, in their practice. 
 

Working with other people 
 
Although concerns were raised about cyber bullying and social media pressures, it was 
recognised that so many young people get their information online, and want to, whether 
that is using full websites or apps so it is important that there is authoritative and accurate 
information for there. ayemind was cited as an example of a good online resource.  
 
Some children consult the apps and websites so that they know what they want to talk to a 
school nurse about, but others need help to unpick issues with them 
 

http://ayemind.com/
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When they are working with schools they have found that some are very good regarding 
mental health, however, not all schools are the same. 
 
School nurses can work alongside other services etc Family Wellbeing Service in East 
Renfrewshire and other organisations including third sector organisations. 
 
CAMHS can redirected referrals to appropriate and accredited third sector organisations. 
 

What improvements can be made? 
 
The school nurses explained that they are meant to be an early intervention team, and the 
LIAM programme is an early intervention programme. However, at present there is a waiting 
list for their service. Part of their role is to prevent an escalation to CAMHS, however, if young 
people are waiting for both, it may escalate anyway. School nurses were overwhelmingly of 
the view that more staff are required to fulfil the requirement to be earlier intervention again. 
 
It was explained that pathways have been identified for the refocused school nursing 
programme to work. Its focus is emotional health and wellbeing; and child protection. 
However, there aren’t the numbers of school nurses that are required. As a result, it is 
currently a reactive, responsive service and there isn’t equity.  
 
The school nurses outlined that in an ideal scenario…each learning community would have 
their own school nurse and that there would be enough nurses to be able to provide a drop-
in clinic for children to seek support. This would although them to build up relationships with 
children, to be seen in the school and for the children to become familiar with them, in the 
hope that they would feel comfortable enough to approach the school nurse when they are 
feeling low or anxious. 
 
It was acknowledged that there has been Scottish Government support to individuals to allow 
them to undertake the school nursing post graduate course, however, any increase in staff 
will not be quick. 
 
Not enough people trained are currently trained in LIAM. It was suggested that LIAM training 
across the board for school nurses would be beneficial. It was suggested that it should be 
part of the training for school nurses, and also training for the trainers to ensure that the 
importance of LIAM and other early intervention programmes is underlined. 
 
In their concluding remarks, school nurses highlighted that there is a gap between LIAM and 
CAMHS. CAMHS can advise teachers etc on alternatives if LIAM isn’t appropriate, however, 
CAMHS referrals continue to be lengthy and priority goes to the most acute cases.  
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