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Local government is committed to working with partners in leading the change required to 

improve the populations wellbeing, tackling the issues that contribute to poor mental health 

and mental illness, and providing responses and services for our children and young people 

that are underpinned by Getting it Right for Every Child.  

Earlier this year, COSLA and Scottish Government jointly commissioned the independent 

Children and Young People’s Mental Health Taskforce, chaired by Dame Denise Coia. The 

Taskforce will make recommendations to both spheres of government on supporting 

partners to make the changes needed in the areas and services that impact on and support 

the mental health and mental wellbeing of children and young people aged 0 to 24, in 

recognition that whole-system change requires the input of many partners from a range of 

sectors. This joint commissioning and reporting arrangement recognises that real change 

within the system requires not only direction from Ministers to the NHS but the leadership, 

cooperation and consent of Local Government too.   

In their initial responses to Dame Denise’s initial recommendations, The COSLA Health and 

Social Care Board, Children and Young People Board, and COSLA Leaders reiterated the 

need to maintain a focus on prevention, community supports, families and the universal 

services that children and young people access. GIRFEC, as the national approach to 

improving outcomes and supporting the wellbeing of children and young people, should 

underpin the work of the Taskforce, and the principles identified by the Christie Commission 

should be at the core of the Taskforce considerations around service transformation. There 

should be a focus on outcomes, not purely care and treatment related inputs and outputs 

such as waiting times. Feedback to the taskforce has also included advice around the need 

for local variation in service design. It is important that services are able to respond to local 

needs, different structures and starting points, and the principles of local democratic 

accountability. Vitally, the taskforce should ensure that the views of children, young people 

and families, are taken into account throughout their work. COSLA is pleased to see the 

chair of the Taskforce being shared with members of the Youth Commission on Mental 

Health and hope this will ensure the focus remains on the needs and experiences of 

children and young people. 

COSLA look forward to receiving and responding to the recommendations of the Taskforce, 

however would note that a great deal of work is ongoing locally and nationally to improve 

the responses of services to mental ill health and distress alongside this. At a national level, 

the Suicide Prevention Leadership Group will also make recommendations to COSLA on 

issues that sit within the competence of Local Government and integration authorities. The 

Group have been clear that Children and Young People are a key focus throughout their 

work, and COSLA will be working closely with Group members on this. Other national areas 

of work with Scottish Government include early discussions about increasing the provision 



   

of counselling for children and young people, as part of a framework of support, in line with 

GIRFEC.  

Local government budgets having been reduced by 4% over the last five years, with a 20% 

cut to the “unprotected” part of the budget (that which is not protected by Scottish 

Government policies). This means that the ability of local authorities to respond to local 

needs, to engage with their communities and develop responses and services that meet 

their needs is severely hindered.  

Despite these budget reductions, Councils are working with partners in the public, third and 

often private sector to ever improve the services available to children and young people, 

while maintaining a focus on prevention of the factors that increase the likelihood of 

someone experiencing distress or mental ill health. This includes excellent examples of 

family support services, nurture programmes and youth led, codesigned projects increasing 

mental health literacy and peer support. At school level, many have used Attainment 

Challenge Funding and Pupil Equity Funding for mental health and wellbeing services and 

projects. Importantly, these are based on locally identified need and in consultation with 

children, young people, families and the existing workforce. There are many programmes, 

projects and services where there is learning to be had, and good practice to spread and 

adapt in line with local need, however Councils cannot do this without adequate funding, 

and indeed many of the existing services are already under strain and at risk of further cuts.  


