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Dear James 
 
Thank you for writing to me in connection with the Local Government and Communities Committee and 
its interest in sickness absence within Councils in Scotland. You might be aware that, in terms of 
attendance, Glasgow was the fifth best performing Council in Scotland last year and the best performing 
within the UK core cities. In my view, this is in part due to the focus we place on a supportive 
management style, perhaps characterised by our reference to maximising attendance rather than an 
absence policy. 
 
Ms. Baxter is, therefore, correct in noting that our early intervention approach and the significantly 
reduced workload for both management and Trade Unions that has been evident recently. When I 
became Leader of the Council, one of the key ambitions of the City Government was to change and 
improve the Council’s relationship with its employees and the Trade Unions representing them. That 
can be seen most clearly in terms of the commitment we made to resolving Equal Pay, but we were 
also aware that the absence management process had become a source of conflict. Two strategies 
have characterised the approach developed by my administration. Firstly, there has been a change to 
policy in that recourse to disciplinary action in cases of sickness management have been discontinued 
and, secondly, considerable effort has been expanded on our Healthy Working Lives initiative. 
 
Having retained the Healthy Working Lives Gold Award highlighting the Council as an exemplary public 
sector employer we continue to implement our action plan to provide routes to encourage, support and 
inform employees on how they might manage their own health and wellbeing. Current examples include 
the promotion of our walking and jogging groups, yoga and pilates beginner’s classes, bowel cancer 
awareness workshops and the launch of our disabled employee support network. In particular, however, 
and in partnership with See Me we have just completed a highly successful mental health pilot project 
within cleansing services which we now intend to roll out across the Council. 
 
Maximising attendance can be challenging and requires constant effort. However, I believe that the 
approach we are taking and the support we offer to employees is beginning to show positive signs of 
having a real impact upon employee health as well as assisting the Council to achieve a good level of 
productivity. 
 
I hope that the above information is of interest and of use to you.   
 
Yours sincerely 

    
Councillor Susan Aitken     
Leader of the Council      
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