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Local Government and Communities Committee 
 

Scrutiny of the Draft Budget 2019-20 
 

Written Submission from Argyll Community Housing Association 
 
Dear Mr Dornan 
 
Budget 2019-20: Pre-Budget Scrutiny – Aids and Adaptations for housing 
 
You wrote to the Housing Minister, Kevin Stewart MSP, on the 1st November as part of 
the pre-budget scrutiny process on a number of matters.  I am writing to you in support of 
the issue of the role of aids and adaptations in allowing many people to stay in their 
homes.  The Scottish Government’s budget for aids and adaptions, as you will know, has 
been static at the figure of around £10million for the last few years. The overwhelming 
evidence would suggest that for relatively small sums of capital investment in aids and 
adaptations there are considerable savings in health and social care because people do 
not end up in hospital or remain in hospital or long stay institutions.  
 
I work for Argyll Community Housing Association, a Registered Social Landlord, that owns 
5,100 properties in Argyll and Bute and I am using in this correspondence our own 
position as a relevant case study, which I think is probably reflected throughout Scotland. 
The Association currently has 55 tenants who require an aid or adaptation to allow them 
to remain independent within their home.  We have received £352,000 from the Scottish 
Government this year which will allow us to deal with 22, leaving the remaining 33 unable 
to progress due to lack of funding.  The average cost of an adaption for ACHA is 
£3,895.30, with the highest being £15,000 and the lowest, £100.  The aids and 
adaptations that we install typically assist access, support personal care and provide stair 
lifts and extensions.   
 
The Association recognises that the Affordable Housing Supply Programme, which 
largely focuses on new build housing with its 50,000 homes target for the lifetime of this 
Parliament is very welcome. My request is not for additional money in the overall housing 
programme but rather a shift of some resources from the existing programme into aids 
and adaptations.  The logic for this is that it will have a material benefit in meeting the 
needs of those with disabilities to remain in their own homes, or to move to an adapted 
home saving money in health and social care expenditure.  I understand that the costs of 
keeping people in hospital or care homes varies from £700 to £1,500 per week, yet the 
average cost of installing an aid or adaptation in an ACHA home is around £3,500.  I fully 
appreciate that the Housing Minister and the Finance Secretary will have representations 
on priorities but I hope my suggestion makes some sense because I am not asking for 
more money in the overall pot for housing but a shift in priorities in the full knowledge that 
every aid and adaptation that goes in saves the Government money.  If the annual budget 
was to be increased from £10million to £15million this would start to make some 
significant inroads into the backlogs.  I have summarised below 7 examples of the kinds 
of aids and adaptations the Association has carried out recently; 
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Example 1 
 
An adaptation was made to facilitate a transfer of a tenant with Multiple Sclerosis.  This 
allowed adequate wheelchair access in the house to allow the person concerned to live 
independently. 
 
Example 2 
 
The development of a bespoke property to meet the multiple needs of a child. 
 
Example 3 
 
An adaption to a property to allow an elderly tenant to move to a downstairs home where 
previously the person was “trapped in an upstairs room”. 
 
Example 4 
 
The adaption of a bathroom at a cost of around £1,600 to allow a person to be discharged 
from hospital.  
 
Example 5 
 
A property was adapted to allow a tenant with Cystic Fibrosis to leave a specialist unit. 
 
Example 6 
 
A property was specifically adapted to allow a tenant who was again trapped in a 
specialist hospital bed in the living room of the family home unable to use bathing facilities. 
 
Example 7 
 
A stroke victim was able to remain in their home as a result of adaptations being fitted.  
The alternative would have been to go into long term care. 
 
The above 7 examples highlight both the housing need and economic value of housing 
capital intervention to save the Government money.  I am sure that there are many other 
examples throughout Scotland which highlight both the material benefits of this 
investment but also  the need for more. 
 
The Scottish Government should be proud of what this investment is achieving in terms 
of people being able to remain in their homes, in the communities that they want to live 
in. I do believe that the evidence suggests this investment should be increased and built 
upon for the reasons that I have covered above. 
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Could I thank you and your Committee for the interest you have taken in this subject and 
if there is anything you would wish to clarify in relation to what I have submitted please 
do not hesitate to contact me. 
 
Out of courtesy, and for information purposes I have copied in Michael Russell and Jackie 
Baillie MSPs for Argyll and Bute and Dumbarton, the Association’s constituency MSPs. 
 
Yours sincerely 
 
 
 
Alastair MacGregor 
Chief Executive 
 
 
 


