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Dear George, 
 
Firstly, I wanted to take this opportunity to express the Committee’s hope that you 
and your staff, and your families, are staying safe and well during the current crisis. 
During these unprecedented times, it is important more than ever that we pull 
together to help protect each other and I wanted to thank you for providing an update 
on the extra measures you are taking to keep tenants and social landlords informed 
on developments relating to the virus. 
 
For its part, the Committee is determining how best to respond to these developing 
circumstances, in terms of the work we do and also – assuming restrictions last for 
some time – the way that we do it. Whilst we cannot currently meet in the normal 
way, we remain open and listening during these tough times, and are keen to hear 
views from stakeholders on how COVID 19 is challenging the local government and 
housing sectors and what help they need. Do feel free to contact us. 
 
As you will know, over the last few months, the Committee has noted media reports 
(mainly in Scottish Housing News) and information from other sources setting out 
concerns about the manner of the SHR’s dealings with Registered Social Landlords. 
Concerns have also been expressed about whether important decisions are being 
taken at an appropriate level within the organisation.  
 
For example, Scottish Housing News on 12th December 2019, states that there is 
“considerable disquiet” within the sector about “heavy handed interventions” by SHR 
staff. It refers to a 14 November Freedom of Information request response from the 
SHR, which says that 1 of 12 decisions, since 2014 to take statutory action was 
sanctioned by the board; the rest were authorised by an Assistant Director. The 
report states views that “the SHR is failing to exercise the rigorous sort of 
governance it expects of RSLs” and questions “whether SHR is meeting its statutory 
obligations”. Questions are also raised about the level of information provided to the 
board on the statutory action taken. 
 
A further article from 17th December 2019 from a retired housing association director 
refers to this FOI request and suggests that the SHR is unsure of its regulatory role 
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and powers and to the SHR “tearing apart some Housing Associations for relatively 
minor errors or indiscretions that could have been easily resolved by constructive 
dialogue”. Finally, in an article on 8th January 2020, a former housing association 
director accuses the SHR of “bullying” behaviour, referring to “many housing 
association directors and chief executives who are fearful of raising their heads 
above the parapet to highlight their concerns because they know that if they do, they 
will be targeted” and that the SHR requires to be scrutinised and held to account, as 
they do social housing providers.  
 
We take these concerns seriously, whilst accepting a robust approach to regulation 
is sometimes necessary. We therefore retain an open mind and believe that the SHR 
should be given the opportunity to formally reply to these concerns. We would 
welcome your response to these reports, including in particular clarification on: 

1. how the SHR seeks to audit the impact of its inspections on RSLs; 
2. how it ensures that its own governance arrangements meet all statutory and 

best practice requirements; 
3. whether the SHR carries out any cost-benefit analysis of different methods of 

inspections and the impact they may have on RSL resources and, potentially 
on tenants; and 

4. how it ensures that the evidence base behind any negative findings about an 
RSL is clear so that the RSL knows what it has to do to put things right. 

 
Whilst acknowledging that your focus is most likely to be on more pressing issues at 
the moment, the Committee would therefore welcome your response to the concerns 
raised by the start of next month. If you have any questions or should you require 
more time to provide a response, then please do not hesitate to contact the Clerking 
Team. 
 
Yours sincerely, 
 
 
James Dornan MSP 
Convener of the Local Government and Communities Committee  

https://www.scottishhousingnews.com/article/former-housing-director-takes-up-shr-bullying-complaint-with-first-minister

