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JUSTICE SUB-COMMITTEE ON POLICING 
 
POLICE SCOTLAND’S ROLE IN THE IMMIGRATION PROCESS 
 
SUPPLEMENTARY WRITTEN SUBMISSION FROM POLICE SCOTLAND 
 
I am writing with reference to the request for additional information dated 22 January 
2019, following the evidence session I attended on 6 December 2018 with the 
Justice Sub-Committee on Policing, to discuss Police Scotland‟s role in the 
immigration process.  
 
The request seeks clarification regarding the community impact assessment process 
that Police Scotland follows, in response to a notification from the Home Office 
regarding immigration enforcement activity.  
 
As you have highlighted, evidence submitted by the Home Office indicates that a 
community impact assessment is undertaken by Police Scotland for every 
notification, stating that:  
 
“In practical terms, Immigration Enforcement notify Police Scotland of every intended 
visit via an Operation Notification Form. Police Scotland check their systems to 
identify any risks associated with the intended visit, which include conducting a 
community impact assessment”. 
 
The Operation Notification Form (ONF), which I believe has now been shared with 
you by the Home Office, has a section within it which relates specifically to a 
community impact assessment (section 8). Within this section there are questions 
regarding existing tensions and the likely impact of the proposed activity, with a 
drop-down box of potential responses. It also provides an opportunity to highlight any 
other concerns in relation to the individual, premises or community concerned.  
 
Upon receipt of an ONF, Police Scotland conducts system checks for both the 
subject and address, to identify any risks associated with the intended activity. Police 
Scotland also completes the aforementioned community impact assessment section. 
 
I wish to clarify that the reference within the Home Office written submission to 
Police Scotland conducting a community impact assessment for every notification, 
relates only to the completion of section 8 within the ONF. I have confirmed this with 
the Home Office. 
 
As you would expect however Police Scotland also has a well-established, wider 
process for the use of Community Impact Assessments (CIA), as a tool to help 
record, monitor and take appropriate action in relation to community tensions. Within 
Police Scotland, a CIA is mandatory in all cases where a „Critical Incident‟ is 
declared, which is defined as „any incident where the effectiveness of the police 
response is likely to have a significant impact on the confidence of the victim, their 
family and/or the community‟.  
 
The CIA is a means of assessing incidents and events, identifying the associated 
risks and developing appropriate interventions to address the impact on the 
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community. It is designed to take account of both the immediate and obvious, as well 
as the wider, longer term and perhaps less obvious aspects of a situation. A CIA can 
ensure that confidence in the police response to such incidents is maintained and 
where possible, enhanced. 
 
The decision to complete a CIA is dependent on the circumstances of each and 
every incident and as I highlighted in my evidence to you in December 2018, a CIA 
may not be deemed to be required for every occasion that Police Scotland receives 
notification of proposed Home Office Immigration Enforcement activity. If no risks are 
known or identified, including wider community tensions/concerns, a CIA will not be 
completed.  
 
For absolute clarity on this point, the Home Office reference to the term Community 
Impact Assessment refers to the identification of risk as per section 8 of the ONF, a 
section always completed. The Police Scotland reference to a CIA is based on the 
wider assessment, as outlined above, namely „any incident where the effectiveness 
of the police response is likely to have a significant impact on the confidence of the 
victim, their family and/or the community‟. 
 
Lastly, I note the Sub-Committee‟s request for Police Scotland to provide an 
anonymised example of a completed community impact assessment. It is not 
possible to provide a completed CIA due to General Data Protection Regulations. 

 
I trust that the foregoing information provides you with an understanding of the CIA 
process and clarifies the position of Police Scotland. 

 
John McKenzie 
Chief Superintendent 
28 January 2019 
 


