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Justice Sub-Committee on Policing 
 

Police Scotland’s role in the immigration process 
 

Written submission from Police Scotland 
 
1. Purpose 
 
The purpose of this report is to provide information to the Scottish Parliament Justice 
Sub-Committee’s evidence session on ‘Police Scotland’s role in the immigration 
process’, which is due to take place on Thursday 6 December 2018. 
 
2. Background 
 
Police Scotland engages with all communities, from a variety of backgrounds and 
operates within its Code of Ethics and values of Integrity, Fairness, Respect and the 
protection of fundamental Human Rights. The Code of Ethics is a set of guiding 
principles that define how police officers perform their duties. Encompassing the values 
of the service and our commitment to human rights, the Code is designed as a guide to 
help us provide positive outcomes and improve the safety and wellbeing of all people, 
places and communities of Scotland. 
 
3. Community Engagement 
 
In relation to enhancing engagement with different faith/ethnic groups and communities, 
a number of areas have been focused on. The aim is to better understand our 
increasingly diverse communities, support the local delivery of the Police Scotland 
Equality Outcomes, refine community engagement and ultimately improve community 
cohesion. This should assist in improving our local and national understanding of the 
dynamics affecting ‘communities within communities’ and any emerging concerns which 
require action. 
 
A revised force Community Engagement Form has been introduced for officers to 
complete after any engagement with any relevant diverse group or agency (e.g. race, 
religion, refugee, LGBTI, disability, age, etc). This will assist the national Equality and 
Diversity (E&D) Unit to identify any specific issues or national patterns of concern and 
offer support to local divisions, or address as appropriate, at a national level.  
 
Direct engagement by the national E&D Unit with different community groups, such as 
Interfaith Scotland or various faith groups including minority ethnic groups, alongside 
local divisional engagement, continues with assessed success.  
 
The variety of community groups, including faith, cultural and lifestyle, that are 
positively active within all communities at different levels, is almost immeasurable. One 
of the aims of the work ongoing is to better identify, network, coordinate and support 
such groups or individuals through either strategic or local police support, to enhance 
community relations. 
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3.1 Community Impact Assessment (CIA) 
 
A crucial element of community engagement is the monitoring of potential community 
tensions. A CIA assists in assessing specific incidents and events to identify potential 
risks. Its main focus is to minimise the impact of the incident on a particular community 
such as, but not exclusively, minority communities. The CIA assists officers dealing with 
the relevant issue, to consider the impact of an event and consider a co-ordinated multi-
agency response, where required. A CIA can help in ensuring that confidence in the 
police response to incidents is maintained and is mandatory for all critical incidents. 
Successful community impact assessment demands strong and sustained professional 
relationships with key individual networks.  
 
4. Hate Crime  
 
Hate crime is a key priority for Police Scotland and we recognise the deep personal 
impact it can have on individuals, their families and wider communities. We are aware 
that hate crime is often under reported however Police Scotland is fully committed to 
reviewing and investigating all reports of hate. It is only through hate related matters 
being reported, that we can form an improved picture of issues and address them in the 
most robust manner possible 
  
Police Scotland deliver annual campaigns to increase public knowledge of hate crime 
and promote available reporting methods. We want all members of our communities to 
feel able to report any incident to us, either directly or through one of our Third Party 
Reporting Organisations, which offer support to report. 
  
Police Scotland continues to work in partnership with key individuals and organisations, 
to identify ways in which we can improve how we deliver our services to 
all communities in Scotland. 
 
4.1 Hate Crime Champions 
 
To build upon existing work being undertaken by Police Scotland officers across the 
force in tackling all forms of hate crime, the E&D Unit have trained a cadre of local 
officers to be ‘Hate Crime Champions’ within their respective Divisions. Hate Crime 
Champions are available to raise awareness of hate related incidents and provide 
additional local support for operational officers and staff as required.  
 
Champions assist with the recognition and investigation of hate crimes and hate 
incidents, identifying appropriate aggravator(s) and providing colleagues with general 
updates on hate related issues which would help them when engaging with local 
communities. They act as a conduit in sharing best practice nationally and receive 
regular updates from the E&D Unit and other key partners, on hate related matters. 
This training provides reassurance to our communities that their concerns are 
understood and will be properly investigated. 
 
5. Victim Support 
 
Police Scotland is focused on ensuring that victims and witnesses of crime receive a 
high standard of care during their contact with the police. Part of this care is ensuring 
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that the needs of all victims and witnesses of crime are considered; their safety 
ensured; they are kept informed of the progress of their case; are able to participate 
effectively and that access to appropriate support services is made available throughout 
the criminal justice process, from the initial report to any subsequent court proceedings. 
 
Police Scotland has worked in partnership with Victim Support Scotland to nationalise 
its victim support referral process, in line with section 3D of the Victim and Witnesses 
(Scotland) Act 2014.  
 
Frontline officers have received face to face briefings, making clear their role in 
providing support and information to victims of crime, in an effort to improve referral 
rates to victim support services. 
 
The Victim Care Card (VCC), which must be issued to every victim of crime, makes 
clear the rights of victims in respect of accessing victim support services, along with 
information on services provided by Victim Support Scotland. The VCC has been 
translated into 20 different languages to accommodate situations where a victim’s first 
or preferred language is not English.  If the preferred language is not included within the 
20 available, there is a simplified process for officers / members of police staff to follow 
to request having the translation into the preferred language carried out. 
 
6. Operation SUAS - Syrian Refugees 
 
The E&D Unit represent Police Scotland on the Scottish Government Response to 
Humanitarian Crisis (Operation SUAS) taskforce and play an important role, along with 
Local Authorities and the voluntary sector, in ensuring that Syrian refugees coming to 
Scotland will be able to integrate into communities safely and successfully. 
 
Although the vast majority of Scottish communities welcome Syrian refugees, it is 
possible that there may be some tensions created among some communities and 
migrant populations.  A national Community Impact assessment (CIA) document was 
created which monitors developments, capturing any issues and assists in identifying 
appropriate actions to mitigate potential tensions. To enhance this arrangement, 
divisional Single Points of Contacts (SPOCs) were identified and provided information 
allowing them to prepare for and welcome refugees to their local area.  
 
Over and above Syrian refugees who travel to the UK under the Syrian Vulnerable 
Persons Relocation Scheme, Police Scotland actively engages with asylum seekers 
and refugees mainly via local support groups and agencies such as the Scottish 
Refugee Council. The aim of such engagement is to prevent individuals who may be 
vulnerable, being exploited for criminal purposes and also to engage directly to better 
understand the communities within communities. 
 
7. Positive Action Team - Recruiting 
 
In September 2015, the Positive Action Team (PAT) was created to increase police 
officer recruitment from ethnic minority communities. The PAT is based at the Training 
Centre in East Kilbride however is responsible for Positive Action across Scotland.  
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The PAT engages and works closely with local communities at grassroots level. The 
team recognised that recruitment and information events should be delivered directly 
into the community and that this would have a greater impact in relation to recruiting 
and educating the communities and families, about the role of a police officer in 
Scotland and the associated recruitment process. This approach significantly increased 
the number of applications received by the recruitment department from ethnic minority 
candidates. In October 2016, Police Scotland launched a closed Facebook page for 
ethnic minority candidates to improve communication and facilitate engagement out 
with normal office hours. There are now in excess of 700 members who act as peer 
support and share their experiences through their recruitment journey. 
 
The PAT developed the 4 day Introduction to Policing Programme (ITPP), which is the 
first of its kind in the UK. The programme is only open to those who identify as 
belonging to an ethnic minority community and is designed to enhance potential 
candidate’s knowledge and understanding of Police Scotland’s application/selection 
process, gauge/improve levels of fitness and provide a better understanding of day to 
day policing functions.  
 
Candidates receive presentations from a wide range of policing practitioners, including 
staff from Probationer Training, Safer Communities, Public Order, Vetting and Officer 
Safety Training. This provides an insight into day to day policing and the opportunities 
that exist for lateral development and promotion beyond the probationary period. During 
this programme, candidates and their families visit the Scottish Police College, 
Kincardine, where they hear from a member of the Force Executive team, take part in 
workshops and have a tour of the college. Evaluation evidence suggests this event is 
pivotal in securing support for applicants from family members and their wider support 
network. 
 
To date, the Positive Action Team has delivered 8 ITPP programmes across Scotland 
(Glasgow, Edinburgh, Aberdeen and West Lothian). This work has contributed to 9.7% 
of all new recruits in 2017/18 coming from ethnic minority communities. 
 
A programme of events has already been established for 2019 including ITPP 9 within 
the area of Pollokshields, Glasgow.  
 
 
 


