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Justice Sub-Committee on Policing 
 

Police Scotland’s firearms licensing process 
 

Supplementary written submission from Police Scotland 
 
Restructure of firearms licensing 2015 – cost savings  
 
I refer to the email from Diane Barr from the Justice Committee, dated 06 June 2018, 
requesting supplementary written evidence from Police Scotland, following the 
attendance of Superintendent Ronald Megaughin at the Justice Sub - Committee 
evidence session regarding Firearms Licensing, on 31 May 2018.  
 
Further to our written report, discussed at the aforementioned Sub-Committee session, 
I understand that you seek to ascertain the associated cost implications for Police 
Scotland since approval of the restructuring proposal paper entitled, ‘Police Scotland, 
National Firearms Licensing’, approved by the Scottish Police Authority (SPA) Board 
on 27 August 2015. More specifically, you have requested information regarding any 
cost savings realised by Police Scotland, in relation to the Firearms Enquiry Officer 
(FEO) role.  
 
The firearms licensing restructure (which does not include air weapon licensing) was 
designed to improve FEO resilience to meet fluctuating demand, ensure public safety, 
create efficiencies and improve service delivery to our vast fee-paying shooting 
community. Police Scotland committed to reducing 33 full time equivalent police staff 
FEO posts to 14 and this has been achieved. In 2015, the 33 FEO posts equated to a 
total mid-point salary cost of £981,551 per annum. 
 
Currently, Police Scotland employ 13 full time police staff FEOs, equating to a total 
budgeted cost of £401,816 per annum, a cost saving of £579,735. This is very close to 
the projected cost savings of £580,417 per annum, outlined in the approved SPA 
Board paper.                          
 
On implementation of the restructure in 2015, Police Scotland advised the SPA Board 
that the existing arrangements for the FEO role had and still operated differently in 
each legacy force area, with a number of police officers and police staff performing the 
FEO role exclusively. This included 17 police constables who were conducting 
firearms enquiries on a full time basis, equating to a mid-point salary total of £650,369 
per annum. These officers were assisted by around 500 officers who carried out 
firearms enquiries, in addition to their core front line duties, to respond to the demand 
at any one time.   
 
Local Policing Divisional Commanders have since reduced the number of full time 
constables performing the FEO role across Scotland to 11, equating to a mid-point 
salary total of £431,717 per annum and creating a cost saving of £218,652 per annum. 
This brings the total saving on police staff and police officer posts to £798,387 per 
annum, with the remaining 6 full time officers having been redeployed back to front line 
or other duties.       
 

http://www.spa.police.uk/assets/126884/441011/441132/300063/item13
http://www.spa.police.uk/assets/126884/441011/441132/300063/item13
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The base post location of the 17 police officers performing the role of full time FEO in 
2015 is not explicitly documented in the restructure paper. The 11 constables currently 
performing the role of full time FEO however are located; 7 in A Division, 1 in 
E Division and 3 in U Division. Whilst they perform the role of full time FEO, the 
constables in both A and U Divisions are community police officers attached to 
community policing teams and in E Division the officer is a constable attached to the 
divisional licensing department. 
 
In rural communities, in particular those with significant geographical challenges, 
having dedicated and skilled full time resources available to expedite FEO enquiries 
timeously, can be deemed the best and most efficient use of resources, to keep people 
safe and ensure a quality service delivery within statutory timescales. This is relevant 
in both A & N Divisions, in which over half of our circa 51,000 firearm certificate 
holders reside, and underpins Police Scotland’s commitment to localism.          
 
Below is a breakdown of the number of police staff performing the role of FEO pre and 
post the new firearms licensing model for FEO enquiries, by local policing division.         
 
North East (A) / Highland and Islands (N) Divisions 
 
Pre restructure - A & N Divisions employed a total of 4 full time police staff FEOs.   
 
Post restructure - A & N Divisions employ 3 and 2 full time police staff FEOs 
respectively.    
 
Forth Valley Division (C) Division 
 
Pre restructure - 3 full time police staff FEOs.      
 
Post restructure - No full time police staff FEOs.    
    
Tayside (D) Division 
 
Pre restructure - 6 full time police staff FEOs.         
 
Post restructure - 2 full time police staff FEOs.  
 
Edinburgh City (E) / The Lothians & Scottish Borders (J) Divisions 
 
Pre restructure - E & J Divisions employed a total of 8 full time police staff FEOs.      
 
Post restructure – 2 full time police staff FEOs, 1 in each Division.      
 
Greater Glasgow (G) Division 
 
Pre restructure - 1 full time police staff FEO. 
 
Post restructure – No full time police staff FEOs 
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Renfrewshire and Inverclyde (K) Division 
 
Pre restructure - 1 full time police staff FEO.  
 
Post restructure – No full time police staff FEOs. 
 
Argyll & West Dunbartonshire (L) Division 
 
Pre restructure – No full time police staff FEOs  
 
Post restructure – No full time police staff FEOs. 
 
Fife (P) Division 
 
Pre restructure – 2 full time and 2 part time police staff FEOs.  
 
Post restructure – 1 full time police staff FEO.  
 
Lanarkshire (Q) Division 
 
Pre restructure – 3 full time police staff FEOs.  
 
Post restructure – 1 full time police staff FEO.  
 
Ayrshire (U) Division 
 
Pre restructure - 1 full time police staff FEO.  
 
Post restructure - 1 full time police staff FEO.     
 
Dumfries 7 Galloway (V) Division 
 
Pre restructure - 3 full time police staff FEOs.  
 
Post restructure - 1 full time police staff FEO.   
 
 
Police Scotland National Firearms and Explosives Licensing (NFEL) team has 
trained around 1029 serving police officers and staff as FEOs to date. This has 
enhanced engagement between officers and our diverse communities across 
Scotland, provided increased flexibility for police and the shooting community and 
improved our management of risk, to keep people safe. Over time, as officers have 
moved into new roles or local response and community policing models have 
evolved, this has required the number of officers trained to increase, as some 
officers were no longer able to perform the FEO function. Around 43% of trained 
officers are being utilised for FEO enquiries at this time, reflecting the present 
demand.    
 
The FEO training consists of a comprehensive 3 day ‘FEO Course’ that is delivered 
in house by one of the police sergeants from NFEL. The courses have been 
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delivered in various locations across the Force area and are held within existing 
police establishments. The current salary mid-point cost for a constable and 
sergeant to attend the 3 day FEO course is £542.10 and £652.17 respectively.  
 
I trust that the above information is helpful and I can reassure you that Police 
Scotland will incorporate a review of the 2015 firearms licensing restructure into our 
delivery upon the 23 recommendations for the service, contained within the recent 
HMICS review of firearms licensing, published in March 2018.     
 
Bernard Higgins 
Assistant Chief Constable 
13 June 2018 
 


