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2 December 2020 
 
 
Dear Convener, 
 
 
PRE-BUDGET SCRUTINY REPORT 
 
I thank the Justice Sub-Committee on Policing for undertaking pre-budget scrutiny of the 
2021-22 policing budget requirements.  I am grateful for the opportunity to consider the Sub-
Committee’s views and recommendations as set out in its report, which is focused on the 
2021-22 capital and resource requirements of the Scottish Police Authority (SPA) and Police 
Scotland, taking into account the financial impacts of the coronavirus pandemic on Police 
Scotland.  I also welcome the contributions you have received from the policing community. 
 
I have noted the recommendations contained within your report.  A number of these are for 
the Scottish Police Authority and Police Scotland to respond.  This response is therefore 
restricted to those recommendations which are addressed directly to the Scottish 
Government.  These responses are detailed below. 
 
1. The Sub-Committee asks the Scottish Government to confirm whether any 
additional funding which is to be provided to deal with COVID-19 could be diverted to 
policing, and if so, to provide any known details of that funding. 
 
As you are aware Police Scotland has been at the front and centre of the response to 
COVID-19 in Scotland, and continue to work closely with partners including local authorities 
and the NHS to support the response, for which we continue to be grateful. 
 
The SPA and Police Scotland have taken a range of actions to address the financial impacts 
of COVID on the 2020-21 policing budget.  The Scottish Government has recently confirmed 
£8.2m of COVID-19 related funding for the Scottish Police Authority and Police Scotland.  
This funding will help to mitigate the negative impact of COVID-19 on the policing budget, in 
particular the loss of external income from for example airports and sporting and other 
events, and the additional costs resulting from operating in a COVID-19 environment 
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including the purchase of PPE and hygiene measures and additional IT provision.  The 
Scottish Government will continue to work closely with the SPA and Police Scotland to 
understand the impact of COVID-19 on the policing budget. 
 
2. The Sub-Committee appreciates the pressures on public finances this financial 
year and the reasons for Police Scotland’s budget deficit. The Sub-Committee asks 
the Scottish Government to consider the proposal to introduce multi-year financial 
settlements to the police service and to set out its views on whether these longer-term 
settlements for policing, even in indicative terms, could be taken forward as has been 
in the case in other areas of the public sector, such as the health service. 
 
I will consider this recommendation further as part of the ongoing budget discussions which 
are now underway.  However given the UK Government’s recent Spending Review was 
reduced to one year and given that we are in a period of fiscal uncertainty set against a 
backdrop of COVID-19 and EU Exit, this is an extremely challenging context in which to 
consider multi-year budget allocations. 
 
3. The Sub-Committee shares the Chief Constable’s assessment that it would be 
imprudent to reduce officer numbers while acute operational demands persist. The 
Sub-Committee asks the Scottish Government for its view on the need to retain police 
officer numbers at this time, and if so, to confirm that sufficient funds will be provided 
in the budget to ensure officer numbers are not reduced. 
 
I am acutely aware of the unprecedented demands on policing over the course of this year 
and that is why we increased the SPA budget by £60.2m in 2020-21.  This 5.1% rise, 
compared to 2019-20, has ensured that Police Scotland could maintain officer numbers 
throughout the year and enhance its community policing capability. 
 
I am aware of the Chief Constable’s view that it would be unwise to reduce officer numbers 
while acute operational demands persist and that these demands will continue into 2021-22 
including EU Exit and COP26.   
 
Future funding requirements will be considered as part of the 2021-22 Scottish Budget 
process. 
 
4. The Sub-Committee requests an update from the Scottish Government as part 
of its response to this pre-budget scrutiny as to whether the capital and revenue 
budgets for 2012/22 requested by Police Scotland and the SPA will be provided. 
 
5. The Sub-Committee appreciates the exceptional demands placed on public 
sector spending at this time and asks the Scottish Government to confirm whether 
consideration is being given to reprioritising underspend in other areas of the overall 
budget to policing. 
 
6. The Sub-Committee recommends that the Scottish Government considers 
these points when it publishes its draft 2021/22 budget and we bring these matters to 
the attention of the Justice Committee. 
 
Given where we are in the budget process, I am unable to respond to these three 
recommendations at the current time, but I can confirm that they, and all the 
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recommendations in the report, will be considered further as part of the ongoing discussions 
on the 2021-22 Scottish budget. 
 
Yours sincerely, 
 

 
        HUMZA YOUSAF 
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