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Complaint Review Report 
 

This report is provided to document the findings of the review of a complaint carried 
out under .  is the review of a number of live and historic 
complaints against officers of Police Scotland’s CCU department (and the CCUs of 
the 10 individual forces that merged to form Police Scotland). 
 
The review of this investigation aims to establish  
 
• Whether the processes utilised were appropriate and complied with Lord 

Advocate’s Guidelines which are outlined within the Police Scotland 
Standard Operating Procedure ‘Complaints against Police’ 

• Whether the investigation was proportionate to the seriousness of the 
allegations. 

• Whether sufficient evidence was gathered to reach a reasonable conclusion.  
• Whether the outcome appears reasonable in light of the evidence and 

circumstances. 
 

CO/10558/13  
 

Date reported Date recorded IO IO dep’t 

17.07.13 31.10.13  
Legacy Central 

Scotland Police - 
CID Specialist 
Services at the 
relevant time 

Interim Vulnerable 
Persons Database 

Project Team 

Date finalised Findings Appeal to PIRC Allegations recorded 

11.11.13 Unsubstantiated  Notified of right. 
 

Not known PIRC. 

1. Neglect of Duty 
2. Miscellaneous 

Offences 
Children and 
Young Persons 
Act. 

 

Assessed as Officers subject Date of Review Reviewed by 

1. Non-Criminal 
Complaint 

2. Criminal 
Complaint 

 
(CCU) 

 
 

17.08.17  
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1. Complaint summary 
 

This complaint originated as a result of a  
who at the time were both employed by Police Scotland. 

 
 
 

  
 

 
   

  
 

 
 

 
 
2. Documents/information considered in review 
 

 PSD complaint form recording complaint by  31.10.13 

 Internal memo from  raising complaint matter 17.7.13 

 Statement of  13.8.13 

 Statement of  19.8.13 

 Statement of  16.8.13 

 Operational Statement of  13.9.13 

 Operational Statement of  2.9.13 

 Copy work books of  and  

 Briefing paper / I.O report 9.10.13  

 Policy decision 23.10.13  

 Emails between IO and  PSD  

 Outcome letter sent to  11.11.13 
 

3. Review 
 

Timeliness 
 
6.3.3 of the SOP states that the complainer should receive a “letter of 
acknowledgment from PSD as early as possible and in any case within 3 working 
days of the complaint being received. This letter should inform the complainer who is 
investigating their complaint and provide the target date of 56 days (from receipt of 
the complaint) for conclusion.” 
 
This complaint was initially reported internally by supervisor  
and passed on a Memorandum to the Professional Standards Department. This 
complaint was raised on 17.7.13 by  to his supervisor; his 
statement of complaint was not obtained until the 13.8.13. The final outcome letter 
was sent to  on the 11.11.13, a total investigation time of 117 days.  
 
There is no acknowledgement letter within the file reviewed therefore I cannot make 
comment if this was adhered to.  
 
Recording, Assessment and Allocation 
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6.5.1 SOP states “Accurate and consistent recording is a fundamental part of 
effective complaint handling” 
 
6.5.13 SOP states “PSD are responsible for making a record of all complaints against 
police” 
 
It is not clear from the material reviewed at what stage this complaint was recorded, 
the only document which shows this complaint recorded is dated 31.10.13 which is a 
date after the investigation has concluded. 
 
The complaint appears to have been accurately assessed.  
 
The complaint was against a Detective Inspector within the Counter Corruption Unit, it 
was allocated to a Chief Inspector within the Vulnerable Persons Department, an 
independent department. The allocation therefore appears to be appropriate given the 
circumstances.  
 
 
Proportionality of investigation and Sufficiency of Evidence Gathered 
 
6.10 SOP deals with Effective Investigation. This sections states that “the Enquiry 
officer/investigating officer should make every reasonable effort to investigate all of 
the relevant circumstances and information surrounding the complaint. The 
investigation should be proportionate and should reflect the ability to provide a 
reasoned response based on the balance of probabilities. Ultimately the Enquiry 
officer is responsible for determining what level of information is required to conclude 
the complaint, and for ensuring the information gathered is of suitable quality and 
quality to enable a full and informed response to be provided to the complainer”. 
 
This complaint relates to allegations of  

 
 

  
 
The investigating officer has conducted an impartial and proportionate investigation 
and has gathered sufficient material to be able to form a detailed conclusion.  
 
 
Points of note from investigation. 
 

 It is unclear from the material reviewed where or when the complaint was recorded 
within PSD. There is only an internal memo and the complainant’s statement. The 
investigation took 117 days to complete and may have been delayed by the lack of 
clear and accurate recording.   

 
 
4.  Appropriateness of Outcome 
 
 

 Whether the processes utilised were appropriate and complied with Lord 
Advocate’s Guidelines which are outlined within the Police Scotland 
Standard Operating Procedure ‘Complaints against Police’ 

 
 It appears that the Lord Advocate guidelines were complied with during this 
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complaint procedure. 
 
• Whether the investigation was proportionate to the seriousness of the 

allegations. 
 
 This investigation was proportionate to the allegations.  
 
 
• Whether sufficient evidence was gathered to reach a reasonable 

conclusion.  
 
 There is evidence to show that the investigating officer gathered sufficient 

evidence to enable a reasonable conclusion on the allegations.  
 
 
• Whether the outcome appears reasonable in light of the evidence and 

circumstances. 
 
 The outcome of this investigation appears to be reasonable in the 

circumstances given the review of the evidence found. 
 

5. Recommendations 
 

 No recommendations. 
 
 
 

. 
 
 
 
 




