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Justice Sub-Committee on Policing 
 

Independent investigations into Police Scotland’s Counter Corruption Unit 
 

Written submission from the Association of Scottish Police Superintendents 
 

The Association of Scottish Police Superintendents (ASPS) represents Chief 
Superintendents and Superintendents who are the senior operational leaders of the 
Police Service of Scotland.  
 
Based upon the comprehensive policing experience within the superintending ranks, 
it is recognised that there are potential threats and risks to the service that are rightly 
categorised as corruption.  
 
There are a small number of determined individuals and/or organised crime groups 
who seek to undermine the rule of law and the justice system in order to further their 
criminal enterprises and their tactics can include targeting officers or staff who may 
be vulnerable or susceptible to corruption. 
 
The public have a right to expect that any Police Service will have procedures and 
resources in place to address corruption. Any failure to do so would have a 
significant adverse impact on public confidence.  
 
Given the seriousness, complexity and significance of any possible corruption matter 
appropriate measures need to be taken to ensure sensitivity and confidentiality. 
There needs to be robust management, oversight and scrutiny of such investigations 
to provide reassurance to the public. Working within the general principles of 
openness and transparency, it is also essential to appreciate that some aspects of 
corruption investigations cannot be fully disclosed to the general public but rather 
should be scrutinised by selected individuals who are appropriately vetted and 
qualified.  
 
Due to the insidious nature of organised criminal’s tactics, the Police Service’s 
approach to counter corruption must be robust while at the same time being 
proportionate and legitimate. The approach must respect human rights and follow 
proper legal processes.  
 
Staff working in this complex and sensitive area of policing requires to exhibit the 
highest professional and ethical standards in a dedicated and thoughtful manner. It is 
imperative that staff working in this area have the appropriate skills, training and 
support. 
 
It is also important that that the public and indeed anyone working for the police have 
confidence in procedures and an ability to raise concerns.  
 
Where concerns are raised there must be a transparent process in place to consider 
if the concern has foundation or not. Where there is foundation the matter should 
only be considered to be a "Service Delivery" matter a Conduct matter or a Criminal 
matter.  
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Criminal matters are overseen by the Crown Office and Conduct Regulations provide 
an open and transparent process. Members of the public who are not satisfied with 
the outcome of a complaint have recourse to the Police Investigations and Review 
Commissioner. Members of police staff or police officers cannot refer matters to the 
PIRC.  
 
The operation of what is now the Anti-Corruption Unit has undergone significant 
scrutiny and reform led by the Police Service of Scotland supported by Her Majesties 
inspector of Constabulary Scotland  and the formal review by the Scottish Police 
Authority.   
 
The Association of Scottish Police Superintendents has been actively consulted and 
contributed to the development of the Anti-Corruption Unit and fully supports the new 
model.  
 
ASPS also recognise the significant impact that protracted enquiries and public 
debate have on both, members of the public aggrieved by the practices of Corruption 
enquiries and those dedicated staff working in this difficult area of policing.  
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