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Dear Ms Fee 

 
SPA WRITTEN SUBMISSION TO JUSTICE SUB COMMITTEE 
 

I wish to provide the Committee with brief clarity on matters arising, and 
measures taken, from the Auditor’s findings in relation to the annual audit report 

for the year ended 31 March 2016. 
 
Firstly , and importantly, I wish to advise the Committee that the SPA and Police 

Scotland wholly accept all recommendations and observations made by Audit 
Scotland in relation to the audit of the 2015/16 annual accounts. 

 
We recognised and accepted that there were issues in relation to financial 
matters which required action in late 2015. We reported upon actions being 

taken to address matters at the Public Audit Committee in February 2016, we 
appointed a highly experienced interim Chief Financial Officer within the SPA to 

oversee improvements. We had also appointed Scott Moncrieff as internal 
auditors who are a well-respected Scottish firm of accountants.  Amongst other 
measures, we subsequently, re-organised our finance function and created a 

single post of Chief Financial Officer within Police Scotland.  
 

The previous year’s issue around fixed assets were resolved and the auditor has 
acknowledged that improvements were made. Notwithstanding, despite all of 
these measures being applied a new and separate issue in relation to fixed asset 

accounting emerged in 2015/16. There was a technical change to an accounting 
standard (IFRS13) which was not picked up by any of our accountants. The 

matter was satisfactorily resolved prior to the audit concluding. Additional 
procedures have been implemented to ensure that it cannot recur. The auditors 
also highlighted that some assets had poor descriptors, most of the value 

associated with those can be traced back to entries made in 2009 by Lothian and 
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Borders The scale of the values are in region of one tenth of one percent of the 
asset base. The accountants have now managed to reduce the volumes down to 

a very low level and are confident that only very small values remain. No assets 
with poor descriptors will be presented to the auditors for the annual accounts 

for 2016/17. Since March 2016 the fixed asset software has also been upgraded 
and additional staff training has taken place. 
 

The Auditor highlighted weak financial leadership in her report on the 2015/16 
accounts. As aforementioned, the SPA and Police Scotland re-organised the 

leadership of the finance function and there is now one Chief Financial Officer 
who has been recently appointed on a permanent basis. He held the interim post 
from July 2016 and so the permanent appointment provides continuity and 

retains corporate knowledge.  The CFO now has a reporting line into the 
Accountable Officer which did not exist in 2015/16. This protocol and 

relationship is working well and the Accountable Officer and CFO formally engage 
on a weekly basis to ensure that all financial matters are being dealt with 
effectively.  There has also been additional recruitment of accounting resources 

including a new capital accountant who will be responsible for fixed asset 
accounting. All vacancies for accountant posts within Police Scotland have now 

been filled. 
 

I am pleased to report that we have recently offered our internal audit provider, 
Scott Moncrieff, a contract extension for another year and we have in place a 
robust internal audit plan for 2017/18 which has been agreed by the Audit 

Committee. 
 

In terms of increasing transparency over budgeting and funding the SPA Board 
agreed the budgets for 2016/17 at its public meeting on 22 March 2017. The 
published papers contained a significant amount of detail which was broken 

down by area. The budgets for 2017/18 set out clearly the funding streams of 
revenue, capital and reform. We do not anticipate seeking an exception in 

relation to setting off funding streams in 2017/18. Improvements in the 
reporting of reform funding were made in 2015/16 and we shall continue to seek 
additional improvements wherever possible. Regular reports on all funding 

positions are presented to the SPA Finance Committee and Board. 
 

The Auditor has also highlighted the requirement for a long term financial 
strategy to support the delivery of the Policing 2026 strategy. Policing 2026 was 
launched on 27 February 2017 and has been out for public consultation .It is 

important to note we extended the consultation period for Local Authorities to 
May 29th 2017 to enable those elected bodies to consider matters post 

elections. We have developed and tested a long term financial model and this 
will assist with the process of implementing the long term financial strategy 
which will follow in short order from finalised version of the Policing 2026 

strategy. We accept the Auditors opinion in relation to financial sustainability and 
the potential budget gap by the end of this Parliament. The SPA and Police 

Scotland independently determined that in a do nothing scenario that a 
significant budget gap would develop. This was identified during the 
development of the Policing 2026 strategy. The strategy sets out the 

requirement for plans to be implemented to deliver financial sustainability by the 
end of the third year of the strategy. 
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I also wish to advise the Committee that we have implemented a section 22 
action plan which is being monitored by the SPA Audit committee and the Police 

Scotland Force Governance Board. We are producing monthly progress reports 
on section 22 actions which are submitted to the Director General – Learning 

and Justice at the Scottish Government. 
 
Audit Scotland published a report ”i6 :a review ”in March 2017 and the SPA 

participated in an evidence session at the PAPL Committee on 20 April 2017 in 
respect of this matter. The SPA welcome the publication of this report which is a 

product which we had discussed with Audit Scotland in summer 2016 after the 
mutually agreed termination of the i6 contract with Accenture. 
 

As such, the SPA regard this important review as a “lessons learned” report.  
The report contained six key messages some of which pointed to some areas of 

good practice such as procurement, contract management and commercial 
negotiation whilst calling out areas for improvement such as relationship 
management, implementation methodology and design and development 

matters. The report correctly highlights that some of the benefits of police 
reform that should have arisen from implementing it have at best been delayed. 

The SPA and Police Scotland recognise this and work is underway to develop an 
ICT strategy which will move us forward in a planned and constructive manner. 

However, work does continue pre-finalising such a strategy and by way of 
example post i6 we have rolled out a National Custody system which was one of 
the six strands of the i6 project. 

 
I trust the above information will be helpful to you as Convener and to the 

Members of the Committee prior to the evidence session on Thursday, 18 May 
2017. 
 

Yours sincerely 
 

JOHN FOLEY 
Chief Executive Officer 
 


