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Convener 
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EDINBURGH 
 
10 September 2019 
 
 
 
 
Dear Mr Finnie 
 
Interim Accountable Officer – Scottish Police Authority 
 
I refer to your follow up letter of 5 September seeking further information in 
respect of my correspondence of 4 September 2019. 
 
As your questions refer to the rationale for designating the interim Accountable 
Officer and any issues for the individual concerned, I have consulted both the 
Scottish Government who made the designation and James Gray in developing 
this response. 
 
The Scottish Public Finance Manual (SPFM) states that if an Accountable Officer is 
absent for more than four weeks or more then the Principal Accountable Officer 
(the Scottish Government’s Permanent Secretary) should be notified so that she 
can appoint an AO on a temporary basis. It is for the Permanent Secretary to 
designate a member of SPA staff as the temporary AO for the organisation. As you 
are aware, all staff employed in policing – whether part of SPA corporate, SPA 
Forensic services, or in Police Scotland – are employees of the SPA. 
 
The SPA has a shared finance function – the finance team being situated within 
Police Scotland.  Therefore, James Gray – as Chief Financial Officer (CFO) – was 
considered an appropriate option to take on the AO responsibilities in the short 
term. 
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Mr Gray’s existing CFO role includes oversight of the financial functions of SPA 
corporate, SPA Forensic Services, and Police Scotland. This role already has a 
dotted line of responsibility to the SPA Chief Executive and does not report directly 
to the Chief Constable of Police Scotland (but instead to the Deputy Chief Officer). 
 
In her letter to the Scottish Government’s Permanent Secretary, requesting the 
designation of the CFO as temporary Accountable Officer, the SPA Chair set out 
the assurance received from the CFO that there would be no conflicts of interest 
between the role of CFO and that of AO that he was not able to delegate to another 
member of the finance team for the duration of the temporary appointment. 
 
In her designation letter to Mr Gray, the Permanent Secretary makes clear that 
the detailed responsibilities associated with his temporary role are set out in the 
Memorandum to Accountable Officers for Other Public Bodies which are published 
in the Scottish Government’s SPFM as Annex 2 to the section on Accountability. 
 
Mr Hugh Grover has now resigned from his position as Chief Executive and this 
will take effect from 10 September 2019. The SPA Board has taken immediate 
steps to put interim arrangements in place. We hope to make an announcement 
on an interim Chief Executive shortly and we therefore anticipate that Mr Gray’s 
designation as temporary AO will also come to an end within a few weeks. 
 
I hope this further information provides the clarification you sought. 
 
Yours sincerely 
 

 
 
JOHN McCROSKIE 
Director of Communications & Relationships    
 


