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Justice Committee 
 

Proposed integration of the British Transport Police in Scotland into Police 
Scotland 

 
Written submission from the British Transport Police Authority 

 
Thank you for the opportunity to make a submission to your Committee in respect of 
the proposed merger of the British Transport Police (BTP) in Scotland with Police 
Scotland. I hope the comments below are helpful. 
 
The aims of the British Transport Police Authority (BTPA) remain to ensure the 
successful full integration of railways policing into Police Scotland in the most 
efficient way, whilst not compromising the need to ensure passenger and staff 
safety. We want to maintain the efficient policing of rail infrastructure and, as 
employers, need to be satisfied that our staff are treated fairly and with respect as 
part of this process. 
 
The BTPA has been a member of the Joint Programme Board since the Board was 
created in 2016. 
 
Since September 2017, the Mobilisation, Transition and Transformation (MTT) 
Programme, co-chaired and convened by the Deputy Chief Officer of Police 
Scotland, David Page, and the Chief Executive of the BTPA, Charlotte Vitty, has 
played a key role in considering operational and mobilisation requirements of the 
programme. 
 
The work of the MTT Board, supported by the Ernst and Young (EY) Programme 
Management Office, has brought welcome momentum to the project in order to 
identify risks and emerging costs. The EY Programme Management Office was 
appointed by the BTPA and Police Scotland and provided an independent view 
accepted by all parties on the status of the project ultimately forming 
recommendations to the Joint Programme Board. We are now in a strong position to 
work through these issues collaboratively to develop a robust delivery plan following 
the Scottish Government’s announcement on 20 February to review the timetable for 
devolution. 
 
The EY Programme Management Office was funded jointly by the Authority and 
Police Scotland and budgeted along with other transitional costs within our Mid-Term 
Financial Plan.  We will seek to resource the programme from within existing budget 
envelopes. A key deliverable of the re-plan will be a clear resource requirement and 
cost estimate for the remainder of the re-planning phase before funding options are 
explored and agreed. 
 
As the sending Authority and the legal employer of all officers and staff who will 
transfer, the BTPA welcomes the recognition that the engagement with staff must be 
more detailed in respect of the protection of employee conditions and in order to give 
our people sufficient time to understand the proposals and how they will affect them 
personally. 
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The decision to re-plan follows an intense period of joint work with the BTP and 
Police Scotland to explore issues such as employee terms and conditions, pensions, 
contracts and equipment, financial impact, IT networks and cross-border working 
arrangements. The BTPA, alongside BTP, has focussed on the delivery of a full 
transition of services as planned and we have been clear to set out what is required 
to ensure there is a full transfer including: 
 

 The transfer of accountability for command and control as well as operational 
deployment in Scotland to the Chief Constable of Police Scotland and the 
associated transfer of ICT systems and data; 

 The provision of sufficient powers that give a BTP officer appropriate 
jurisdiction in Scotland and vice versa; 

 The requirement that our staff and officers transfer with no detriment to 
current terms and conditions; 

 That BTP provides the necessary officers and staff to Police Scotland on the 
transfer date; 

 That assets and liabilities held by the BTPA relating to railways policing in 
Scotland are transferred on an open and transparent basis with associated 
and any new contracts renegotiated and implemented; 

 A full transfer of relevant items on our balance sheet with all relevant financial 
and accounting adjustments in place; and 

 The development of Railways Policing Agreements and the associated cost 
allocation model in Scotland with sufficient consultation with the industry on 
the likely impact on the BTPA’s Police Service Agreement holders. 

 
Ultimately, the decision in respect of a new integration date is a matter for the 
Scottish Government on advice from the Joint Programme Board. 
 
As part of the re-planning process, we are committed to working with our partners at 
the Scottish Government, Department for Transport, Police Scotland and the British 
Transport Police to ensure the future success of the programme.   
 
We want to ensure that any new transition date is supported by a robust plan with 
key deliverables, timescales and critical path to bring greater certainty and clarity to 
our people, to rail passengers and staff and to the rail industry. The plan also needs 
to consider and devise processes for a continued operational relationship between 
both forces that serves the interests of the whole rail network after the new transition 
date. 
 
We will continue to work closely with the programme to ensure that all aspects of the 
transfer have been properly thought through and resolved to the satisfaction of all 
stakeholders, including our own employees. 
 
Naturally, if you wish any further detail as to our views on the process, please do not 
hesitate to contact us.  
 
Ron Barclay-Smith 
Chair, British Transport Authority 
20 April 2018 


