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Health and Sport Committee 
 

NHS Governance – Corporate Governance 
 

Submission from Dorothy Gibson 
 

With reference to the NHS Corporate Governance call for reviews, I would like 
to submit the following information in regard to my concerns within the health 
board NHS Ayrshire & Arran. 
 
I had previously submitted evidence / information to the committee last year 
after I had received the decision letter from the SPSO in 2017 with regard to 
the complaint / issues I raised with NHS Ayrshire & Arran about my mums 
care at Biggart Hospital & when she died at Ayr Hospital in December 2015. 
 
I would like to share her journey with you, as the main reason for me raising a 
complaint was in the hope to improve care for patients in the future & avoid 
these concerns happening again. 
 
My mum had been very unwell for many years & had many health concerns. 
 
She was a petite lady with a huge personality & a great zest for life & a 
fighting spirit who coped well with all that challenged her. 
 
The care that we received in the community was excellent, GP, advanced 
nurse practitioner & district nurses, but we always faced issues when my mum 
was admitted to the acute setting / hospital. 
 
In 2012, by chance I had found out that a doctor / consultant had decided to 
put a DNACPR on her notes without any discussion with the patient or us the 
family. This as I am sure you would understand caused a great deal of upset / 
distress to my mum & her family. 
 
After I raised concerns with the consultant who made this decision - the 
DNACPR was cancelled & an apology was given to my mum. 
 
On future admissions to Ayr hospital, there was always apprehension, 
concern to what decisions were being made in regard to my mums care. 
 
I was distraught in August 2014, again totally by chance after speaking about 
my mums many allergies to a staff nurse, we came across another DNACPR 
notice was on my mum’s medical file….. Again without any discussion, I was 
so upset & angry as they had promised us that this would never happen 
again. 
 
I made an official complaint in writing & one of the Directors for the Acute 
sector was involved as she was very concerned with a family having to go this 
ordeal twice. Once again, we received an apology, but this time the DNACPR 
was not cancelled as they explained that no matter what my mums wishes 
were, or us “her family” wanted …. That CPR would be futile & not appropriate 
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at this stage of her illness, COPD / heart problems etc. 
 
My mum was very upset & anxious about all that had happened, this actually 
made her fear being taken back into the hospital setting, but she did then 
accept that clinical decision on the state of her health at the time. In her 
words, I have no choice, they have taken that away from me. 
 
To re-assure my mum, they told her that although this was in place .. It would 
never mean that she would not receive treatment when required, fluids, 
antibiotics etc.  
It meant that they would not resuscitate her if she stopped breathing or went 
into cardiac arrest.  
 
Although from what we witnessed with the attitude of doctors & nurses at the 
Biggart & also at Ayr, we do feel that they do look at a patient differently when 
a DNACPR is in place. 
 
Everyone is an individual & should still have autonomy right to the end of their 
journey, not have doctors “play God”  & make major decisions about a 
patient’s life without even talking to them or those close to them. 
 
My dad & myself were Power of Attorney for my mum’s welfare & that last 
weekend of her life at Ayr Hospital we really do feel that decisions were taken 
out of our hands.  
 
There was no full explanation why my mum did not get her regular medication, 
which was required to support her heart / breathing. 
 
She was known to the hospital & was only discharged 12 days previously 
from the Biggart Hospital, so communication failed on a major scale. 
 
Was it the fact that my mum was admitted back to Ayr Hospital at a weekend, 
but there were so many concerns I really do not know what to think.  
 
After NHS Ayrshire & Arran investigated my concerns initially after my mum’s 
death, they agreed that there were lessons to be learned & that failure in 
communication was the contributing factor. 
 
To answer the question “Are NHS boards accountable” in my experience with 
my mums care, unfortunately not, as we feel my mum was “written off” by both 
the geriatrician consultant at Biggart as her attitude was always conveyed as 
“this is as good as we are going to get“ & the respiratory consultant at Ayr,   
his attitude which I read in my mums medical notes when I received them in 
January 2016 was that he would not escalate beyond ward level care, so that 
meant when my mum deteriorated she would not be taken to medical high 
care.  
 
At least if they had put my mum into medical high care she would have had 
one to one nursing care to make her feel supported & more comfortable, not 
the fragmented care she got the last few days of  her life being on a ward at 
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Ayr hospital not getting the care, attention & medication that she should have. 
 
For a third time, this health board in question has now apologised for failings 
in communication. 
 
As a family we were fully aware that my mum could die at any point of her 
journey, especially after fracturing her hip & undergoing surgery but she had 
came through it well & was working with the physiotherapists at Ayr, but after 
the transfer to Biggart within weeks there was a deterioration due to the lack 
of care with the bed sore as they were not getting my mum out of bed. 
You would hope when you have a loved one in a hospital setting, surely they 
have a “duty of care” to ensure that patient’s needs a fully met at all times & 
they are safe. 
 
The last few weeks for my mum were extremely distressing & she was not 
comfortable & nobody really wants to take accountability for the failings, you 
just get an apology & all the NHS buzzwords, that they say, lessons have to 
be learned for improvements to take place.  
 
I have discussed my concerns with Healthcare Improvement Scotland in the 
hope that community hospitals like the Biggart will be inspected regularly in 
the near future.  
 
There are many vulnerable patients in the Biggart who may not have family to 
speak up & fight for them like the way I felt that I had to for my mum.  
 
As for “open & transparent” I do not see that modality as I had to wait over 18 
months to get one of my answers to a question in regard to a concern on my 
complaint. I was constantly told that information could not be found, so I 
eventually went to the Freedom of Information request in 2017 & the 
information was given to me within 48 hours.  
 
So why could they access that information & the complaints team could not. 
 
As for “Patient centred care” which the health board strives to achieve, my 
mum herself at the end point of her life felt that the organisation with a “duty of 
care” failed her on so many levels. 
 
It is difficult to trust again when so many issues & concerns. 
 
I continue to hold hope in my heart that my mum’s journey is heard & that 
justice prevails so that improvements are made for other patients in those 
both hospitals within NHS Ayrshire & Arran. 
 
 
 
 
Dorothy Gibson 
 
(Barbara Gibson’s daughter) 


