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Introduction 
 

Royal Blind is Scotland's largest vision impairment organisation. Our vision is to see 
a community in which blind and partially sighted people, including those who 
have other disabilities, are fully included and lead fulfilling lives. 
 
We care for, educate and employ blind and partially sighted people from across 
Scotland and the UK.  We support people of all ages - babies and toddlers at our 
pre-school playgroup; children and young people at the Royal Blind School and 
Kidscene after school club; young adults through our supported accommodation and 
respite care and older people in our care homes. We also run the Scottish Braille 
Press, which provides large print, audio and Braille transcription for individuals and 
businesses across the UK.  
 
Responses to the Committee’s questions 
 
Royal Blind welcomes the inquiry being undertaken by the Committee into the impact 
of leaving the EU on health and social care services.  As a provider of health and 
social care services Royal Blind joins many other care organisations in highlighting 
concerns about potential impacts of withdrawal from the EU on this vital sector for 
Scottish society. Our response focuses on workforce issues for the provision of 
health and social care as this is the key concern for Royal Blind and the charity’s 
services. 
 
How could the potential risks of Brexit for health and social care in Scotland 
be mitigated? 
 
In terms of vision impairment and health provision there are broad questions around 
areas such as medicines regulation and academic research. Royal Blind believes it 
is imperative that effective collaboration continues between Scottish academic 
institutions and EU partners which could benefit understanding of conditions which 
result in vision impairment. It is also vital to ensure there are not delays for patients 
in Scotland in accessing new medicines available to people in the EU. 
 
While there are a number of potential risks it is clear that for health and social care 
services in Scotland the potential risk regarding workforce recruitment is a particular 
concern. Royal Blind runs two care homes, Braeside House in Edinburgh and 
Jenny’s Well in Paisley, which is a new, purpose-built care home for vision impaired 
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older people.  Braeside House and Jenny’s Well are the only two specialist care 
homes in Scotland for people who are vision impaired.   
 
In addition, Royal Blind runs residential care services for pupils at the Royal Blind 
School as well as 24-hour residential care and short breaks for young adults with 
vision impairment and additional disabilities. Forward Vision is a transitional service 
for young adults between the ages of 17-25. Allermuir provides a home for life with 
community based supported living. These services are based in Edinburgh but used 
by young adults from across Scotland. 
 
The potential impact on retention and recruitment of Royal Blind care staff is 
significant for the charity because, like many care providers across Scotland, Royal 
Blind employs a number of staff who are from the European Economic Area. Seven 
per cent of staff working in social care services for Royal Blind come from countries 
within the European Economic Area, in line with estimated figures for general social 
care staff across Scotland1. 
 
The fundamental concern is the impact Brexit will have on recruitment and retention 
of qualified staff, given the percentages that come from other countries in the EU. 
The challenges already faced in recruiting staff in social care in Scotland are well 
documented, including in the report by Scottish Care ‘In the Front Line’.  Anything 
which makes it more difficult to attract and retain staff to work in social care in 
Scotland puts further pressures on providers. While Royal Blind’s charitable mission 
has allowed the organisation to invest substantially in establishing our new specialist 
facility at Jenny’s Well, we are aware that other care home providers are withdrawing 
from the sector, putting additional pressures on already stretched services. 
 
Royal Blind believes there are three key actions regarding mitigation for workforce 
issues: 
 

 Providers being proactive on recruitment and retention 
 
Royal Blind is aware of mitigation that social care providers can engage in 
themselves, including engaging with staff, renewing recruitment strategies and 
ensuring fair pay. Royal Blind has taken forward activity in all of these areas to 
ensure staff are properly supported and motivated to work for the charity as a good 
employer. The charity is aware a range of advice is available to social care providers 
on mitigation.  However the political context in which these measures are taken will 
determine how effective they can be. 
 

 UK Government negotiations on the terms of Brexit 
 
Royal Blind recognises the proposal from the UK Government that EU nationals 
lawfully resident for at least five years will be able to apply for "settled status".  
However this is still subject to negotiations with the European Commission and 
uncertainty remains over the extent to which EU citizens will be able to apply for 
work in the social care sector in Scotland in the future. The ability of social care 
providers to recruit the staff required to meet the needs of those people who require 

                                            
1
 Workforce Survey of Independent Care Homes for Older People in Scotland, Scottish Care, March 2008. 
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care should be a central consideration in discussions on these matters moving 
forward.   
 

 Scottish Government and local authorities supporting care providers 
 
It is important that government at all levels in Scotland seeks to take action to 
mitigate the potential risks of Brexit for health and social care services.  This includes 
addressing questions raised in the sector around sustainable funding, as well as 
ensuring policies do not place additional burdens on providers in this time of 
uncertainty.  
 
Royal Blind has 41 residential care workers supporting pupils at the Royal Blind 
School. In this service there is a specific issue regarding the proposed new SSSC 
registration requirement for managers, supervisors and new starts working in 
residential child care to attain a new Scottish Credit and Qualifications (SCQF) level 
9 qualification. This requirement was due to be introduced in October 2017 but was 
delayed by the Scottish Government for the duration of the Independent Care 
Review. However the Scottish Government has said it intends to proceed with the 
requirement and the Review will conclude in 2019. The intention of the proposal is to 
promote high standards and Royal Blind shares the Scottish Government’s view that 
staff working in residential care services must have the appropriate qualifications. 
However current staff who will be affected already have relevant HNC qualifications. 
This new additional requirement will make recruitment and retention more 
challenging at the very time the UK is scheduled to leave the EU. The percentage of 
staff from EU countries in this service is in line with the rest of the charity’s social 
care services, and given the context of Brexit, Royal Blind believes this proposal 
should be considered further through the Independent Care review. 

 
European Union legislation being enacted in Scotland has helped enshrine human 

rights principles in our laws. In the “A Fairer Scotland for Disabled People” Delivery 

Plan2 the Scottish Government states its intention to implement the United Nations 

Convention on the Rights of Persons with Disabilities (UNCPRD). In order to protect 

rights of disabled people after Brexit we support calls from the Alliance and other 

organisations for the UNCPRD to be fully incorporated into Scots law. 

 
How could the potential benefits of Brexit for health and social care in 
Scotland be realised? 
 
A discussion over the shape of the workforce in social care in Scotland has followed 
consideration of future recruitment of staff from the EU in the light of Brexit. This 
debate has been beneficial as it has highlighted the need to ensure that Scotland’s 
indigenous workforce has a higher number of people willing and with the appropriate 
skills to work in social care. Royal Blind hopes this debate will lead to more activity to 
attract more people in Scotland to work in social care.   However it is important to 
point out that skills development and promotion of the sector to achieve this goal is 
already required to address current staffing shortages and recruitment challenges. 

 

                                            
2
 http://www.gov.scot/Resource/0051/00510948.pdf 
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In what ways could future trade agreements impact on health and social care 
in Scotland? 

 
Royal Blind believes it is vital to ensure that the principle of universal access to free 
healthcare is not undermined by future trade agreements. Future agreements could 
impact on important issues for people with vision impairment, for example medicine 
pricing, and Royal Blind believes agreements must be sought which ensure medicine 
prices do not increase and access to new medicines is not delayed.  
 
Discussions on trade may well be inter-related to agreements on the ability of EU 
citizens to work in Britain and therefore may also impact on the questions around 
workforce in the social care sector which have been raised in this submission.  

 
The Joint Ministerial Committee (EU Negotiations) has agreed a definition and 
principles to shape discussions within the UK on common frameworks 
including enabling the functioning of the UK internal market.  What 
implications might this have for health and social care in Scotland and what 
are your views on how these common frameworks are agreed and governed? 
 
Royal Blind notes point 2 in the section on Principles in the Joint Ministerial 
Committee (EU Negotiations) which states that frameworks will “maintain, as a 
minimum, equivalent flexibility for tailoring policies to the specific needs of each 
territory as is afforded by current EU rules” and “lead to a significant increase in 
decision-making powers for the devolved administrations.”  Royal Blind believes it is 
imperative a distinct approach to the delivery of health services in Scotland is 
maintained and the frameworks ensure policies can be designed to address the 
specific needs of each territory. There should be discussion on what powers and 
initiatives will be required by devolved administrations to address challenges arising 
from Brexit, and on workforce issues there could be learning from the experience of 
the Fresh Talent initiative. 
 
 
For further information please contact Richard Baker, Policy Manager 
 
Telephone: 0131 229 1456 
 
 
 
 
 
 
 
 


