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Health and Sport Committee inquiry into the impact of leaving the 

European Union on health and social care in Scotland: SSSC response 

(January 2018) 

The Scottish Social Services Council (SSSC) is the regulator for the social service 

workforce in Scotland. Our work means the people of Scotland can count on 

social services being provided by a trusted, skilled and confident workforce. 

We protect the public by registering social service workers, setting standards for 

their practice, conduct, training and education and by supporting their 

professional development. Where people fall below the standards of practice and 

conduct we can investigate and take action. 

We also have a responsibility for workforce data and intelligence. We produce 

workforce data, information and intelligence for employers and other customers 

to support the development of the sector. We develop and publish Official 

Statistics and National Statistics on the social service workforce, including on 

people employed as Mental Health Officers (MHOs) by local authorities. 

We welcome the opportunity to respond to this inquiry. Our response is informed 

by the recently published National Health and Social Care Workforce Plan Part 2: 

a framework for improving workforce planning for social care in Scotland 

(Scottish Government, 2017). (We refer to this as the National Workforce Plan 

(NWP) in our response.) The plan, jointly agreed by COSLA and the Scottish 

Government, sets out recommendations to support and improve workforce 

planning in health and social care. The SSSC is a key partner in the development 

and implementation of the plan.  

1) How could the potential risks of Brexit for health and social care in 

Scotland be mitigated?  

There are a number of risks relating to Brexit which could affect the social 

service sector. These could be particularly acute if restrictions are placed on 

immigration from the EU or European Economic Area (EEA). Annual Population 

Surveys (APS) data (Office for National Statistics, 2017) suggests that the 

proportion of workers in social services in Scotland with an EU nationality has 

increased from 2.7% to 4.4% between 2011 and 2016.  

The need for a better understanding of the number of EU nationals working in 

social care has been identified by a number of stakeholders. In 2016 the Health 

and Sport Committee identified this issue during their inquiry into health and 

social care workforce issues. 
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The Scottish Government has commissioned research from Ipsos MORI to 

improve understanding of the current role and contribution of workers from non-

UK EU countries in key parts of the social care sector. The research aims to 

provide improved estimates of the numbers of non-UK EU workers in key parts 

of the sector and to provide insights into the roles and contributions of those 

workers. The project is expected to report in spring 2018. 

We are also working with UK colleagues to develop a better understanding of the 

economic contribution of the social service sector (Scottish Government, 2018).  

Our response focuses on two particular risks: an inability to recruit or retain 

staff, and reduced funding for key workforce initiatives. 

Risk 1: an inability to recruit or retain staff 

The NWP notes that the ‘UK’s departure from the EU will potentially have a 

negative impact on both recruitment and retention in the social care workforce.’ 

It states that ‘early indications are that fewer non-UK EU/EEA20 nationals are 

seeking employment in the UK.’ (Scottish Government, 2017) 

There are a substantial number of services with vacancies in the social service 

sector. The Care Inspectorate reports that 35% of registered services reported 

having vacancies at the end of 2016 (Care Inspectorate, 2017). Immigration 

changes may have an impact on employers’ ability to fill vacancies and lead to 

understaffing.  

Immigration changes could also have an impact on the ability of employers to 

recruit staff. For example, the expansion of early learning and childcare involves 

a significant increase in the numbers of workers. A reduction in the supply of 

workers could have an impact on this process.  

The SSSC carries out or contributes to a range of activity which could help to 

mitigate the recruitment and retention risks of Brexit. 

 We develop a number of pathways into the sector. For example, we 

developed Foundation Apprenticeships with Skills Development Scotland 

to enable people at school to gain experience for a career in care. 

 We develop resources which assist employers and managers with 

recruitment. For example, our toolkit, Right values, right people, helps 

employers incorporate their values into their recruitment processes.  

 We have recruited people with positive experiences in care as 

Ambassadors for Careers in Care. Ambassadors provide information on 

what working in social services is like at events such as careers fairs. 

 Social service workers with non-UK qualifications can apply for us to 

assess their qualification to help them register and practise in Scotland. 
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The risks of Brexit are potentially mitigated through commitments to pay the 

living wage for more workers. From October 2016 all adult social care workers 

have been entitled to receive the Scottish Living Wage. In April 2017 this 

commitment was extended to include adult day care and personal assistants. 

The Scottish Government’s intention is that by the end of this parliament all 

early learning and childcare staff will receive at least the living wage. 

Risk 2: reduced funding for key workforce initiatives 

Brexit could have an impact on the levels of funding for key workforce initiatives. 

Scottish colleges have received funding from the European Social Fund (ESF). 

The ESF has, for example, funded the Youth Employment Initiative (YEI), which 

has provided support to young people who are not in employment, education or 

training to enter the labour market (Scottish Funding Council, 2017).  

There could be a risk that the removal of ESF funding will affect the number of 

young people entering the social service workforce. The extent to which the YEI 

has supported people to join the social service workforce is unclear.  

We understand that the Scottish Funding Council (SFC) is working with the 

Scottish Government, colleges, and universities to assess and manage any 

impact of the referendum result. 

2) How could the potential benefits of Brexit for health and social care 

in Scotland be realised?  

The potential benefits of Brexit for the social service sector in Scotland are not 

yet clear.  

The social service sector benefits greatly from the contribution of workers from 

across the EEA. It also benefits greatly from nationals from other countries 

including the United States, India and South Africa. Any restrictions which follow 

Brexit may provide an opportunity to explore ways of recruiting further workers 

from these countries. It may also lead to further focus on the ways we can 

encourage workers already living in the UK born workers to consider a career in 

the social service sector. 

There may be benefits or implications for the delivery of key priorities such as 

the Race Equality Framework for Scotland 2016-2030 (Scottish Government, 

2016). The framework aims for Scotland’s education, health and social care 

workforces to better reflect the diversity of its communities. The potential effect 

of Brexit on these commitments is unclear. 

3) In what ways could future trade agreements impact on health and 

social care in Scotland?  

We make no comment on this question. 
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4) The Joint Ministerial Committee (EU Negotiations) has agreed a 

definition and principles to shape discussions within the UK on common 

frameworks including enabling the functioning of the UK internal 

market. What implications might this have for health and social care in 

Scotland and what are your views on how these common frameworks 

are agreed and governed? 

The SSSC works closely with partners across the UK. 

 We are partners in the sector skills council, Skills for Care and 

Development (SfC&D), with the Northern Ireland Social Care Council 

(NISCC), Social Care Wales, and Skills for Care. SfC&D’s work includes 

developing national occupational standards which underpin qualifications 

for registration. 

 We have agreed a memorandum of understanding with the Health and 

Care Professions Council (HCPC), the Northern Ireland Social Care Council 

(NISCC) and Social Care Wales. The memorandum agrees our working 

relationship, including the level of qualification needed for any social 

worker to register in the UK. 

We welcome opportunities to work across the UK to agree common approaches. 

We note that other parts of the UK have adopted distinct regulatory and 

registration regimes to address different needs. Any common frameworks will 

need to balance the needs of the UK internal market with these different 

approaches. 
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