
Via email only 

FAO Hazel Borland, Interim 
Deputy Chief Executive/Nurse 
Director  
and  
Derek Lindsay, Director of 
Finance 
NHS Ayrshire and Arran 

Health and Sport Committee 
T3.60 

The Scottish Parliament 
Edinburgh 
EH99 1SP 

Tel: 0131 348 5210 
Calls via RNID Typetalk: 18001 0131 348 5224 

Email: healthandsport@parliament.scot 

10 September 2020 

Dear Hazel and Derek 

Thank you for giving evidence on 1 September to the Committee as part of our 
budget inquiry.  The Committee appreciate the information you provided and have 
asked that I write on their behalf to seek further information as well as elaboration in 
a number of areas.  References in this letter are for ease of reference to columns in 
the Official Report of the session. 

Indirect health impacts Covid 

Hazel indicated your assessment had shaped your remobilisation plans and the 
Committee would welcome detail of the assessment made of the potential indirect 
health impact of Covid-19 as a result of the drop-in performance in areas such as in-
patient and out-patient care, imaging and endoscopy? (column 1) together with a 
copy of your remobilisation plan as submitted to the Scottish Government.  We 
would also welcome detail of your thinking on whether you consider you have been 
able to strike the right balance between the direct health impacts of the Covid crisis 
and the indirect health impacts, such as delays in services and so on. (column 2) 

Could you also indicate what planning the Board were able to put into lockdown and 
the objectives that were set.  Later in the session in relation to remobilisation of 
services there was discussion of the input from clinicians and others, the Committee 
are interested in how much such input was sought and received from them to inform 
lockdown arrangements. 
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Linked to the above could you confirm what services you were able to continue and 
to what level of capacity.  It would also be helpful to our understanding if you could 
indicate the numbers of staff who were redeployed during lockdown and the services 
they provided. 

You offered to share the detail of your intended use of the facilities at the Golden 
Jubilee and NHS Louisa Jordan and we would welcome that information.  (column 4) 

Second Wave 

There was discussion about the potential impact of a second wave (col 5-6).  We 
would welcome detail about your planning and preparations should this happen and 
what would be the trigger for the kind of actions you mentioned in the session 
(ceasing elective activity, increasing intensive care capacity etc.); We are particularly 
interested in the learning from the first wave and what would be done differently?  In 
particular, given existing safety measures in place how would you anticipate this 
affecting any response? 

Cost Benefits and Shifting the balance of care 

Derek provided some general comparative costs between a person in hospital and a 
care home (column 7) before adding “There are costs and benefits from shifting the 
balance of care”, could you elaborate on what costs are being referred to here.  The 
Committee would also welcome detail of the cost benefit analysis to the Board 
referred to by Hazel in the same answer. 

In response to a question about whether the changes resulting from the pandemic 
have led to any shift in the balance of care between hospital and community care 
(column 20) Hazel indicated you “have made sure the right care is being provided in 
the right place at the right time by the right person.”  Can you put a figure on how 
much this approach has shifted the balance of care? 

Testing capacity 

Could you confirm the position on whether you currently have adequate testing 
capacity (column 8-9).  Hazel indicated this was being assessed while Derek 
indicated staffing was to be increased in this area. 

Funding 

There were several discussions around the need for £67million additional funding. 
For clarity could you confirm/provide: 

• Over what period is that funding required to cover?

• How much of that funding has been received to date and how much has
currently been spent?

• How much of that sum directly relates to treating Covid patients?

• How much covers PPE expenditure by the Board?

• Your estimate of the increased cost of PPE to the Board and whether it is all
covered in the £67m

• How much of the £67m relates to expenditure by the joint boards?



• Whether the £67m includes social care expenditure and – if so – what is the
split?

• How much of the additional funding relates to remobilisation costs and in what
areas?

• Any other significant expenses included in the £67m

In relation to PPE for the IJBs you indicated at column 6 this would all be met by the 
Scottish Government funding.  At column 19 however there was discussion of this 
requiring to be funded by the partnerships.  Could you confirm the arrangements in 
relation to PPE procurement here please. 

Restoring services 

Derek indicated you were currently operating at 90% capacity (column 7) and Hazel 
suggested you were currently at less than 50% of performance levels (column 5).  
Could you clarify how these figures are consistent and indicate the impact the 
numerous innovations discussed will have on these figures going forward? 

Ministerial Steering Group 

Hazel agreed to provide the detail of current position relating to each of the criteria 
set in January by the MSG (column 13) and I look forward to receipt of those details. 

I look forward to receipt of the above information and it would assist our budget 
scrutiny if this could be received by 25 September. 

Yours sincerely 

Lewis Macdonald 
Convener, Health and Sport Committee 


