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‘The session would examine the processes involved in the management of historic 
buildings such as the Mack, your relationship with the Glasgow School Of Art, the 
kinds of funding available and the lessons to be learned from the Mackintosh fires from 
a regulatory perspective.’ 
 
The processes involved in the management of historic buildings such as the 
Mack 
The primary responsibility for the management of historic buildings lies with the 
building owner, lessee or licensed occupier. The vast majority of the country’s 47,000 
listed buildings are in private ownership. Historic Environment Scotland encourages 
planned maintenance and fire risk management at all historic buildings and publishes 
technical and planning guidance to support this.  
 
Historic Environment Scotland relationship with the Glasgow School of Art 
The primary areas of interaction between Historic Environment Scotland and Glasgow 
School of Art are: 
 
Research and innovation – Historic Environment Scotland and its predecessor 
bodies have had a very long and fruitful relationship with Glasgow School of Art across 
a wide area of interests from academic research and innovation – for example 
technical developments in laser scanning of historic environment assets 
 
Glasgow School of Art estate management – General advice on the management 
of the Mackintosh building, other listed buildings on the school’s estate and the 
development of the Garnethill campus.  
 
Statutory Advice As the national body for the historic environment, Historic 
Environment Scotland has been involved in discussions about all major projects 
affecting the historic buildings in Glasgow School of Art’s estate.   We have a statutory 
role in a range of applications as set out in regulations.  When buildings are as 
significant as the category A listed Mackintosh building we are very closely involved in 
discussing how best to protect their special interest while facilitating their upgrading 
and ongoing use.  
 
Restoration: Historic Environment Scotland has been closely involved in discussing 
and agreeing the approach to the restoration of the Mackintosh building after the 2014 
fire. Since the 2014 fire a Historic Environment Scotland expert representative has 
attended the Mackintosh Restoration Committee. Historic Environment Scotland 
reported back to Scottish Government on the progress of the restoration.  



 
Funding: Historic Environment Scotland has provided grant aid to the Glasgow 
School of Art amounting to a total of £1,226,844 since 1995: 
1995 - £210,000 awarded for internal repair works 
2008 - £161,250 awarded towards Phase 1 of a comprehensive scheme of repair 
2009 - £258,750 supplementary grant awarded for Phase 1 and subsequent Phase 2 
2011 - £105,957 supplementary grant awarded for Phase 2 works 
2012 - £357,702 awarded towards Phase 3  
2012 - £133,185 supplementary grant towards additional Phase 3 works 
 
Historic Environment Scotland Involvement in the fires at the Mackintosh 
Building at Glasgow School of Art 
 
Historic Environment Scotland was involved in detailed discussions in the context of 
our role as statutory consultee for listed building consent immediately following the 
2014 fire and the 2018 fire.   
 
A Historic Environment Scotland member of staff attended Glasgow School of Art’s 
restoration committee to advise on matters of detail and to ensure that the substantial 
public investment was appropriately directed.   
 
After the fire at the Glasgow School of Art in June 2018, which took place as restoration 
from the previous 2014 fire was nearing completion, Historic Environment Scotland 
has been closely involved and had senior experts on site in the immediate aftermath 
working closely with Glasgow School of Art and Glasgow City Council.   This has 
focussed on supporting and agreeing efforts by the Glasgow School of Art team to 
save as much of the building as possible.   We provided advice to Glasgow City 
Council and Glasgow School of Art on what we considered to be the legal position, 
and how the issues of public safety, disruption and heritage should be balanced.   This 
was in line with section 35 of the Buildings (Scotland) Act.   
 
Next Steps 
Historic Environment Scotland recognises that there are complex technical and 
philosophical issues that need to be discussed over the coming months, and we would 
expect to work with Glasgow City Council and Glasgow School Of Art.  Historic 
Environment Scotland will continue to advise Glasgow School Of Art on conservation 
matters as requested.  We supported a recent workshop which was set up to discuss 
Glasgow School of Arts aspiration to rebuild.   
 
We look forward to seeing the detailed report on the fire by the SFRC, and we will 
consider how, and whether, this should influence our approach to policy and guidance.  



 
The kinds of funding available  
 
Historic Environment Scotland offers a range of funding under a variety of schemes 
including the Historic Environment Repair Grant Programme, Conservation and 
Regenerations Schemes for Conservation Areas, Archaeology Programme funding 
and grants for Places of Worship. The Mackintosh building has been grant-aided under 
the Historic Environment Repair Grant Programme or its predecessor equivalents over 
many years. Historic Environment Scotland offers grants from £10,000 - £500,000 to 
support conservation-standard repair projects across Scotland which secure the 
original fabric of historic buildings and ancient monuments using traditional materials 
and skills, in line with our Advisory Standards of Conservation and Repair. Historic 
Environment Scotland grant support will often form part of a wider package of 
partnership funding.  
 
Lessons to be learned from the Mackintosh fires from a regulatory perspective.  
Prior to the 2014 fire Glasgow School of Art had instigated a review of fire risk at the 
Mackintosh building.  Glasgow School of Art had researched and initiated the 
installation of a fire suppression system in conjunction with a detailed plan the purpose 
of which was to detect, contain and suppress any outbreak. The system, which was 
being installed at the time of the 2014 fire and being completed following that fire, 
followed Historic Environment Scotland best practice guidance.  This guidance 
Followed industry practice and conventions in historic buildings and was developed 
through lessons learnt from earlier fires in historic buildings.    
 
Historic Environment Scotland manages a suite of technical and planning related 
guidance that is kept under constant review.  In 2015 we issued new ‘Managing 
Change in the Historic Environment’ guidance note on fire safety management.     We 
keep all of our guidance under constant review to ensure that we are keeping up to 
date with major incidents and cases, as well as technological developments.  
 
Historic Environment Scotland is often asked for advice by the Scottish Government 
during the preparation of new or updated regulations, policies or proposals might affect 
the historic environment.  In addition, Historic Environment Scotland will often respond 
to public consultations national policy matters where we will seek to influence these 
policies to include adequate measures to protect the historic environment.  Recent 
examples include changes to building regulations in relation to energy performance, 
proposed changes to permitted development rights and planning legislation.  
 

https://www.historicenvironment.scot/media/5283/advisory-standards-conservation-repair.pdf

