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CULTURE, TOURISM, EUROPE AND EXTERNAL AFFAIRS COMMITTEE 

CALL FOR VIEWS ON THE IMPACT OF COVID-19 ON SCOTLAND’S CULTURE 
AND TOURISM SECTORS 

SUBMISSION FROM VISIBLE FICTIONS 

A brief overview of Visible Fictions regular activity 
 
Visible Fictions are a production company specialising in work for young audiences 
and have been developing, creating and presenting work in this sector for more than 
28 years including being the first Scottish Company ever to perform on New York’s 
42nd Street.  Visible Fictions is a pioneer of international theatre touring, has led the 
way in creativity in education, and creates acclaimed cross art form work at home and 
across the globe, collaborating with many partners including, the BBC, Scottish Opera, 
The Princes Trust and The Kennedy Center for the Performing Arts in Washington DC.  
Each year the company presents a mixture of newly created work and existing 
productions from its repertoire, touring them nationally and internationally - presenting 
high quality, age appropriate, and critically acclaimed productions in schools, village 
halls, community centres, libraries, boats bikes, and screens, as well as in theatres of 
various scales here in Scotland and all over the world.  
 
The company has a core team of staff including the Artistic Director, Producer, 
Marketing and Development Manager, and a part time Digital and Administration 
Officer. Each year the company will, on average, carry out development on two new 
pieces of work focussing on different art forms, and will tour two productions nationally. 
In addition, the company will undertake at least one international presentation or tour.  
Visible Fictions plays a crucial role in the Scottish Theatre Landscape, not just for 
audiences but also for artists. Collaboration is key to all of the company’s activity. 
 
Over the last four years the company has employed an average of 30 freelance artists 
each year. This includes Actors, Stage Managers, Production Managers, Set 
Designers, Lighting Designers, Composers, Assistant Directors and Theatre Makers 
with a variety of specialisms, from paper animation to clowning, puppetry to 
interpersonal gaming. 
 
Artistic / Programme impact of Covid-19 
 
The impact of the Covid-19 pandemic is looking to be long lasting and highly disruptive 
for the theatre sector. Visible Fictions is not immune from this and has re-shape its 
programme of artistic activity scheduled for 2020/2021, changing the focus of our live 
performed work to more digitally orientated work. With the current and projected social 
distancing measures in place, certainly for the short term, it is not feasible to bring an 
artistic team together in the normal way; meeting and devising new work in a rehearsal 
room is not possible, having a team of actors / stage managers touring to venues in a 
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van together is not possible, community centres, schools and theatres in which the 
company would normally present work are closed, and the Edinburgh Festivals have 
been cancelled. Whilst Scottish schools are likely to have reopened by the Autumn, 
the advice the company has received from headteachers and other arts & education 
professionals is that the school days will look very different, with a blended approach 
to teaching both in school and at home learning. Furthermore, it is understood that the 
focus for these schools may be on supporting the children to catch up on literacy, 
numeracy and STEM subjects. It is regrettable that the arts and associated learning 
of necessary life-skills may be neglected at this time and no matter the choices, it is 
unlikely that there will be an appetite for having theatre practitioners tour into schools 
in the traditional way (up to 100 pupils gathered together in a school hall), perhaps 
even until the end of 2020.  
 
As such Visible Fictions have had to cancel the following activity: 
 

- Presentation of a new musical at a national showcase in partnership with 
Mercury Musical Developments; 

- A four week tour to community venues in and around Glasgow in partnership 
with Glasgow Life; 

- A four week presentation of a children show (for ages 3-6) with the Gilded 
Balloon as part of the Edinburgh Festival Fringe; 

- A four week presentation of a children show (for ages 9+) with Assembly as 
part of the Edinburgh Festival Fringe; 

- A two week rural tour of community venues in Herefordshire; 
- A six week tour of small scale theatre venues, community halls, and schools. 
- It is possible, if not likely, that the company’s two week Christmas presentation 

of a children’s show (for ages 3 – 6) will also be cancelled; 
 

As a result, the following opportunities for freelance arts practitioners will no longer be 
available: 
 

- 15 performer contracts; 
- 5 Stage Manager contracts; 
- 5 Production Manager contracts; 
- 11 Creative personnel contracts (inc. Designers, Lighting Designers, 

Composers). 
 

Artistic / programme opportunities: 
 
Visible Fictions has been developing the artistic output of the company over recent 
years. In 2017 the company changed its name from Visible Fictions Theatre Company 
to Visible Fictions. This was to more accurately reflect the diversity of the work the 
company produces, including site specific, site responsive, immersive and 
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participatory experiences, and perhaps most notably a much stronger digital focus with 
a range of short films, and its first stop motion animation produced in 2018.  
 
A small company like Visible Fictions, with a core staff of four people with a wide and 
varied range of knowledge and expertise, has the benefit of being extremely ‘light on 
its feet’ and nimble in terms of its ability to respond.  
 
Within the first weeks of lockdown the company produced a digital project called 
‘Phone Fictions’, commissioning 15 artists to each create a short film (approx. 1 
minute) from the confines of their own home using whatever they already had to hand. 
The project featured stop motion animation, sketches, monologues, and documentary 
style film and has to date attracted more than 12000 views across Visible Fictions’ 
social media channels. This figure will continue to rise organically. Whilst the company 
are delighted with the positive feedback and success of the project it is important to 
note that the commissioning opportunities this project provided for artists were short 
term and associated fees were not equal to those connected to the cancelled or 
postponed projects based around theatrical presentations and touring. 
 
Visible Fictions created a series of short (approx. 10 minutes) creative learning videos, 
containing a variety of drama related exercises and activities. These can be used by 
parents caring for / schooling / creating with their children at home or by teachers 
leading drama activity in a school setting. This resource was created by 4 individual 
teaching artists who were commissioned to create the films from their own homes, 
filmed on their mobile phones. Once editing is complete these films will be made 
available for free via Visible Fictions’ website. 
 
Visible Fictions already had plans in place for a number of projects due to take place 
throughout 2021 and 2022. These projects include a 5 minute long stop motion 
animation (Now I am 3 – working title), a ‘one-actor-only’ production suitable for touring 
to school classrooms (Robot Boy), an immersive installation (Ghosthunter), further 
development of an object theatre production for small audiences (Up - working title), 
and a continuation of the companies online projects (Digital Fictions). 
 
These projects have been identified as being particularly useful at this time due to their 
versatility and flexibility. Each of these productions are suitable, or can be easily 
adapted to be suitable for reduced capacity performance, are not reliant on theatre 
venues opening, and can be created in line with strict social distancing guidelines 
which make them far more robust in the event of a second spike in Covid-19 cases 
and further lockdown.  
 
The company is also currently working with the Royal Conservatoire of Scotland to 
help them deliver modules in actor and artist training on-line. Visible Fictions is also in 
mid discussions with other national and international partners to explore educational 
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delivery and international creation and presentation of work to audiences at home and 
abroad.  
 
New Challenges: 
 
The current and projected ongoing situation presents a number of challenges for the 
theatre sector, and each individual artist and company will have a long list of these. 
Visible Fictions is no different and would highlight some particular challenges relating 
to the immediate plans of the company: 
 

- Financial viability of creating online work / a need to be able to monetise digital 
output; 

- Limited earning opportunities for reduced audience capacity productions; 
- Limited opportunities some specialist freelance roles (for example Stage 

Managers) who rely on touring companies for their core income; 
- How audience maintain contact with the live arts. 

 
The wider UK theatre landscape is undoubtedly and inescapably going to change. It 
is difficult at this time to see a way forward or to identify what the ‘new normal’ might 
look like. It is now more vital than ever for companies, artists, venues, schools, local 
authorities, funders, sponsors and perhaps most crucially of all, audiences, to work 
together and engage in honest and robust conversations about the way forward. The 
arts can and will provide an essential tonic to heal, bring together, and repair societies 
who have been challenged or damaged by the coronavirus pandemic. But it will indeed 
rely upon a vast amount of creativity, versatility, adaptability and investment to be able 
to turn this crisis into an opportunity for a thriving future for Scottish and UK theatre. 
 

 
 


