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CULTURE, TOURISM, EUROPE AND EXTERNAL AFFAIRS COMMITTEE 

CALL FOR VIEWS ON THE IMPACT OF COVID-19 ON SCOTLAND’S CULTURE 
AND TOURISM SECTORS 

SUBMISSION FROM SCOTTISH CONTEMPORARY ART NETWORK 

Introduction 
 
Scottish Contemporary Art Network (SCAN) is a member-led organisation which 
exists to connect, champion and cultivate contemporary visual art in Scotland. 
  
SCAN’s 180 members include national institutions, publicly-funded organisations, 
commercial galleries, education, voluntary collectives, production facilities, artists 
and individual workers. Our membership spans two-thirds of Scotland’s local 
authority areas from Shetland to the Borders. For a fuller picture of our membership, 
go to sca-net.org/members. 
 
Since the beginning of the Covid-19 outbreak in the UK, SCAN’s team has been 
gathering evidence from its membership on immediate impacts and needs and has 
fed this back to funders and government (both Scotland and UK) on a regular basis. 
Despite the pressures caused by the Covid-19 outbreak our membership is growing, 
showing the need for solidarity and support. 
 
In April SCAN undertook a survey to collate information on the impact of the Covid-
19 pandemic from the wider visual arts community (including but not only our 
membership). Details are below. 
 
Discussions with our members are now based on looking ahead to the medium and 
long-term changes that we know will be felt within the contemporary visual art 
community, as well as the contributions we can make towards wider societal 
recovery. Our focus is very much on working collaboratively with funders, 
government and other partners to achieve a stronger and more resilient visual art 
infrastructure, which continues to have wide public benefit, in the months and years 
to come. 
  
Engagement and public benefit 
 
We welcomed the release of the Government’s Culture Strategy earlier this year and 
its commitment to culture and creativity as transformative forces. The Covid-19 
outbreak has further shown the role of ‘everyday creativity’ in boosting wellbeing and 
mental health. Many of our members have moved quickly and innovatively to work 
with their communities in different ways, keeping connections going and providing 
lifeline art activity. 

https://sca-net.org/members/
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One parent, whose 21-year-old son Struan had been attending regular workshops at 
artist-led organisation Gaada, in Burra, Shetland, said:  
 

‘Gaada have been the rock in the storm of Covid. My son’s world was turned 
upside down. Gaada were caring and intuitive, they could anticipate the 
distress and the need to continue contact and how important art and his 
creativity is to him. Art is the core.’  

 
However, there are very real concerns about the ability of key components of the 
visual art infrastructure to survive, and to continue supporting wider creative work in 
our communities. This will have an impact on public benefit, local economies and the 
wider cultural workforce. 
 
It is important to point out that galleries, multi-art centres and much of visual art 
activity is free, and that these venues and spaces represent the public realm. They 
are core elements in local economies and their leaders are also not just cultural but 
civic leaders. Our members are very much involved with their communities across a 
range of sectors that reach beyond culture; the ‘free at point of access’ principle 
allows art to have a far-reaching impact on people’s lives. Our Art in Action 
campaign last year went some way to show this. 
 
SCAN Sector Survey – immediate impacts 
 
Our sector survey was open to those (usually) working within the visual art sector in 
Scotland. A total of 108 people responded to the survey and it had a section for 
completion by individuals and a section for completion by representatives of 
organisations.  
 
Twenty-seven people completed the survey on behalf of organisations in the Scottish 
visual art sector, and 81 individuals completed the survey, including artists, curators, 
technicians and educators. The majority of the individual respondents were self-
employed. Of the organisations, respondents came from very varied types of 
organisations from across the visual art sector, most often charities (48%) or limited 
companies (44%). The organisations ranged in size from 2 to 201+ employees, 
however 74% had under 20 employees. The organisations were based in 10 of the 
Scottish regions.  
 
76% of respondents (both individuals and organisations) had lost income in April, 
with an average of 53% of income being lost. 29% of individual respondents had lost 
100% of their income in April. In organisations, 38% had lost 50% or more of their 
income.  
 
The biggest challenge for both individuals (31%) and organisations (44%) was loss 
of income. After that, individuals cited the biggest challenge was loss of engagement 

http://www.sca-net.org/artinaction
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with the public (17%) and organisations cited covering staff costs was the next 
biggest challenge (26%)  
 
As a result of the pandemic, 15% of organisations were fairly likely to make staff 
redundant; 19% were fairly or very likely to increase debt, 70% were likely or very 
likely to cancel programmes and projects, and 65% were fairly or very likely to see a 
lower positive impact on the public.  
 
For both organisations and individuals, the primary means of support that would 
benefit them most is more funding (28% individuals, 91% organisations), combined 
with sector-level collective support and policy level support. One in ten of individual 
respondents cited a Universal Basic Income as a means of support that would 
benefit them most.  
 
Key quotes from survey 
 
The survey asked what support would benefit them the most. Open responses 
included: 
 

• Financial bridging support to help meet the shortfall in our earned income 
whilst social distancing restrictions are in place; 

• A fund that addresses loss of earned income; 
• Confidence from government that arts funding is a priority next year; 
• Support within the council; 
• Sustained advocacy for the pivotal role that arts can play in people's lives. 

 
More results may be accessed on our website. 
 
The visual art infrastructure: Freelance and self-employed 
 
Freelance and self-employed workers are an integral part of the visual arts ecology. 
Our feedback, both from the survey and from ongoing member engagement, shows 
that a significant proportion of those working in visual arts are concerned that they 
won’t qualify under the criteria of the UK Government’s Self Employed Income 
Support Scheme (SEISS). These could be people who mix self-employment income 
with part-time PAYE work, from the gig economy, or from other sources which are 
now no longer available to them due to the current situation.  
 
We welcome the Scottish Government’s Newly Self Employed Hardship Fund as a 
direct response to one of the gaps left by SEISS, but we are aware of many more 
circumstances where individuals won’t be covered. Organisations that can honour or 
meet freelance commitments at this time are doing so, but only within the limits of 

https://sca-net.org/news-feed/view/scan-covid-19-survey-results
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their own financial capacity. As organisations ‘catch-up’ in the next 6-18 months, 
they will have reduced resource and capacity to fund and commission projects. 
  
The visual art infrastructure: Organisations 
 
Our membership encompasses a range of organisations from commercial galleries 
to national public institutions, including shared production and art manufacturing 
spaces, artists studios and voluntary artist-led organisations. There are a range of 
pressures, from collapse in tourism income to closure of city centres, to restrictions 
on international travel and trade which all have far-reaching effects. Those 
organisations which have successfully diversified their income streams beyond 
public funding are now seeing those income streams fall away and are concerned for 
their future beyond three to six months.   
 

‘Institutions like ours play a key role in our society: as employers; as a place 
for audiences to access a broad and vibrant range of creative experiences; as 
a source of sustained and sustaining community engagement; as a vital 
platform for artists at all stages of their careers through exhibiting in the 
galleries, participating in our public programmes or working in our production 
facilities; and as a key part of the tourism economy. The risks the sector faces 
will affect all elements of our work and must be mitigated in the coming weeks 
and months.’  Quote from Beth Bate, Director, Dundee Contemporary Art 

 
Figures from Creative Scotland show that the 31 RFOs working in visual arts brought 
in a total of just over £25m in income (2018/19). Of this, one fifth (£5.7m) was earned 
income – showing how key this area of income is in many organisations’ future.  
 
The same set of figures show that these 31 organisations provided support in-kind to 
over 26,000 artists and creative practitioners, a huge number which reflects the 
interconnected nature of the visual arts ecology.  
 
Clearly these impacts will be felt far beyond the network of Creative Scotland-funded 
RFOs. Arts Council Wales implemented a stabilisation fund which was available to 
organisations both within and beyond its portfolio. 
   
Impacts on exit 
 
Organisations and artists are now looking at the financial, physical and behavioural 
impacts of a Covid-19 exit. 
 
On a financial level, organisations are concerned with additional costs to ensure their 
spaces are safe for audiences, artists, staff and other users to return.  
 

https://arts.wales/stabilisation-fund-for-organisations
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While the gallery space in itself represents a potentially positive opportunity with 
regards social distancing, the costs around staffing, PPE, cleaning, and other safety 
measures will have a further knock-on impact on budgets. Production spaces, 
including studios, shared workspaces, manufacturing spaces and workshop spaces 
are also looking at how to re-open and what costs that will entail. Concerns include: 
 

• Reduced access to space; 
• Increased focus on income-generating activities meaning less time for artists;  
• Inability to run residency programmes, courses, workshops and other 

activities that normally form the bedrock of their work; 
• Access for staff and users from varying backgrounds (age, health, 

demographic) who may have different safety needs. 
 
These considerations, coupled with the pre-existing context of standstill funding and 
continued loss of income does present a difficult picture for many organisations. We 
are currently liaising with Scottish Government representatives over guidelines for 
safe re-opening of studio and shared production spaces. Members fear that even if 
they could meet guidelines in principle they may not be able to afford the safety 
measures necessary.  
 
The long-term picture: who we reach 
 
As we begin to plan for exit from lockdown our members are concerned that we do 
so with inclusion and the public in mind; how do we ensure what we do continues to 
reach diverse audiences? How do we reach further beyond an immediate online 
response to ensure that the communities in which we work continue to benefit? We 
look to other areas of the UK where some galleries and public institutions have 
begun to charge, and we can see a negative impact on the diversity of audiences as 
a result.  
 

‘I enjoy being part of Rumpus Room because I cherish community. The studio 
is inclusive and welcomes young people of all abilities to be creative and 
express themselves. Rumpus Room have been great during this 
unprecedented time, turning things digital using Instagram livestream 
workshops and Zoom studio meeting ups. I miss the physical studio, the 
range of materials, and the different types of in-person experiences and 
activities. I look forward to the actual studio being opened again.’  Quote from 
young creative adviser, Daniel, 19 who participates in Glasgow’s collaborative 
art studio, Rumpus Room 


